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BRINGING ABOUT SYSTEMIC CHANGE 

One definition of systemic change is that it is “a deliberate 
process designed to transform fundamental behaviours so 
that a new, sustainable pattern can emerge.”

Globally we are facing increasingly complex and 
interconnected challenges from the current COVID-19 
pandemic, which dominated our thinking in 2020, poverty, 
water scarcity, climate change and increasing threats to 
biodiversity. There is no magical solution and there is no 
government, business, community or individual that can 
bring about the required changes on their own. So how do 
we achieve the critical long-term, global transformational 
change required, at both scale and pace?

Yes, we will have trailblazers and communities of people 
continuing to try and make a difference, and without 
whom the situation would be even more dire. But, we also 
know the world doesn’t work in silos or in simple or linear 
ways. As such, only a collective systemic approach at a 
global level will create what’s desperately needed: a more 
sustainable world.

BUT WHAT ARE THE SYSTEMS? AND 
WHAT IS AN EFFECTIVE SYSTEMIC 
APPROACH? 

Both were key questions explored by leaders across 
multiple industries and sectors, including the 
philanthropic, corporate and investment communities at 
event convened by Forum for the Future.

Interestingly the Forum defined a system as a set of 
elements interconnected in such a way that they produce 
their own pattern of behaviour over time. Systems can be 
tiny, like a microorganism, or huge, like an entire economy. 
They can be naturally formed, or created by us. 

Sharing insights on how to effectively drive systemic 
change was underpinned by a cross-sector debate and 

discussion on how change occurs, and how organisations 
can be more deliberate in taking systemic approaches.  So 
how does systemic change happen? Simply put, it takes 
time, with different coordinated actions from different 
players operating at different levels. 

Based on the debates held, the Forum identified nine 
strategies that are key to creating change and that can 
help define both thinking and behaviour. And here we 
share these strategies, which we hope we can all embrace, 
especially if we are to bring about the systemic change 
needed to find global solutions to protect our planet.

1. CREATE A ROBUST CASE FOR CHANGE 

The first strategy is about using science-based information 
to help key stakeholders understand the problem and how 
it affects them. Doing so is the first step to creating the 
case for change, which must be grounded in a compelling 
vision of what a sustainable future looks like; something 
everyone can get behind.

Here the Sustainable Development Goals are massive 
drivers for systems change at the corporate level. The 
financial cost of not acting is higher than the cost of 
acting. However, leaders need to have this shared vision so 
that people at local level can understand and connect with 
these goals.

2. MAKE INFORMATION ACCESSIBLE

The second strategy considers the need to raise awareness 
and develop a shared understanding of key issues, 
challenges and solutions. Transparency is key and needs 
to be the guiding light for sustainable business.

3. CREATE COLLABORATIONS

Thirdly, there is a need to create collaborations that help 
align mind-sets and goals, enable shared learning and 
spark innovations. Complex challenges often require 

Foreword

complex solutions with multiple sectors, industries and 
interests at play. We need to recognise that systems are 
interrelated. We need to see the food sector with the land 
sector with the climate sector with the wildlife sector as 
they are all in the same shared space. 

The complexity of the challenges we face means 
business-as-usual simply has not worked. We need to 
work differently; and often with unlikely partners across 
business, civil society and government.

4. CREATE DISRUPTIVE INNOVATIONS

This is about bringing something new. How can we develop 
alternative, sustainable solutions that have the potential 
to mainstream – from products and services to entirely 
new ways of operating? We need to demonstrate proof 
of concept and provide new ingredients for the system to 
reconfigure around.

5. PROVIDE ROUTES FOR THEM TO SCALE 

But innovation is only effective if it’s taken to scale. The fifth 
strategy is about how we allow for innovations in the niche 
to enter the regime, or replace it altogether.

6. CREATE THE RIGHT INCENTIVES, BUSINESS MODELS 

AND FINANCING

This focuses on changing how the mainstream operates. 
It’s about adapting to change, allowing the mainstream 
to respond to pressures. NGOs need to do the brokering 
of pre-competitive action in a more efficient way. We 
need to understand what the ROI is and how to drive and 
mainstream a solution. Global ‘economies of knowledge’ 
are required to develop solutions, with strong teams in 
countries influencing policy and government.

7. DEVELOP POLICIES THAT FACILITATE AND 

REINFORCE SYSTEMIC CHANGE

The seventh strategy uses economic tools like taxation and 
subsidies, as well as political influencing, to shift behaviours 
and goals, albeit gradually.

8. SHIFT CULTURE, MIND-SETS AND BEHAVIOURS

The hardest of all the system change strategies is 
potentially the most powerful. It’s how we profoundly shift 

the big picture context in which the system operates and 
in doing so, shift culture, mind-sets and behaviours. Unless 
we unlock our humanity, and start to care again, we will 
not find the answers that we desperately need.

9. DEVELOP RULES, MEASURES AND STANDARDS FOR 

THE ‘NEW NORMAL’

The ninth strategy is used in the later stage of any change 
cycle. It comes in once a new system is beginning to 
emerge and we’re seeing real signals of change.

CONSIDERING OUR ROLE

So, in having recognised the importance of these nine 
strategies that are key to creating systemic change, the 
question is, what will you do? 

It is all very well having the know-how and the overall 
strategy which allows for transformational change, but we 
as individuals have to consider our role in a system and in 
tackling the challenges we face. 

Change is brought about by all of us as individuals, not 
just as part of influential organisations, governments or 
communities. This stems from what and how we choose 
to buy, consume and throw away, to how we travel and 
behave every single day. It is our decisions and behaviours 
that have profound implications on our planet.

We can all make a difference, and that’s what we must 
unlock in every one of us. Yes, we need leaders with a 
bigger sense of understanding and purpose, that can 
think intergenerationally, that understand the true sense 
of partnership, but we as individuals need to commit and 
explore opportunities to collectively bring out the systemic 
change needed if our planet is to survive.

With thanks to original Author: Sally Uren of the Forum’s System 

Innovation Lab. 

Forum for the Future is a leading international sustainability non-

profit organisation that offers a distinctive approach to strategy 

development which leverages its strengths in applied futures and 

systems thinking to navigate complex sustainable development 

challenges.
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To inspire every person, we train 
and engage with, to conserve our 

natural world.

To equip people with the necessary 
knowledge and applied skills to conserve 

and protect Africa’s natural resources 
and biodiversity in viable, inclusive and 

economically successful ways.

Our vision

Our mission

© Martin Meyer
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What an extraordinary year 2020 has been. With the 
extreme challenges faced, I as the Chairperson of the 
Southern African Wildlife College’s Board of Directors am 
proud to be reporting in this, the College’s 2020 Annual 
Review. It is customary to thank the staff and teams at 
the end of this message, however, in light of the year we 
have all just had, I feel it suitable and pertinent to extend 
my congratulations to the SAWC Executive, Management 
Team and Staff at the beginning and not the end. The 
College never wavered when standing up to the challenges 
that the COVID-19 global pandemic presented. It was not 
an easy task and we commend the College for managing 
so well during this very difficult time. We thank you for 
your dedication and commitment in ensuring that this 
important regional centre of specialization in education, 
training and skills development was able to stay afloat; 
and this without any government assistance. It is thus 
with sincere thanks and gratitude that we can report to 
our valued stakeholders, donors, partners, community 
and interested parties that we did get through 2020. And 
this with not one employee of the College having to be 
retrenched. An achievement certainly worth celebrating!

As 2020 began to progress so did the virus begin to 
spread and by March 2020 South Africa felt the harsh 
consequences of the COVID-19 pandemic with the first of 
many national shut downs taking place. The College was 
impacted heavily as all training had to come to a halt. For 
the College, this not only impacted the current training but 
resulted in cancellations of local, regional and international 
training as well as the programmes planned by visiting 
international universities. This resulting in serious financial 
losses. 

Likewise, the fiscal year of 2020 saw the global economy 
having its biggest financial and humanitarian crisis since 
the second world war, which in turn has impacted all 
economic sectors including tourism and conservation 
critically. We had to ask ourselves some hard questions in 
2020, and had to reassess our strategies, re-evaluate our 
priorities and establish new approaches to sustain the 
effective management of our parks, wildlife areas and 
educational facilities. This pandemic has also reframed 
how sectors and organisations will operate in the future. 
Fortunately, the College already had a road map in 
place for its future sustainability, which we as its Board 
of Directors had had sight of by way of its 2019 Draft 
Business Plan. The College’s continued focus on the 
development of an innovative, sustainable business model 
readapted to include online learning in 2020, as well as its 
newly implemented Balanced Score Card, has stood this 
institution in seriously good stead. 

In reviewing the College’s highlights in 2020, the team 
under the guidance of CEO, Theresa Sowry, achieved some 
significant milestones in the year under review. Many of 
these are mentioned in this report but the investment of 
€2.5m pledged by the MAVA Fondation pour la Nature, via 
Peace Parks Foundation (PPF) in 2019 together with the 
support of the Southern African Wildlife College Trust, 
managed by WWF-South Africa, continued to be a lifeline 
for the College in 2020 when the pandemic caused so 
much uncertainty and financial loss.

The College's resilience in the face of adversity and its quick 
focus on the development of many new online training 
courses and modules, allowed for learners to continue with 
their academic advancement even in a world now ruled by 
‘social distancing’. 

Our role as the Board, working with the Executive 
Management, has centred on providing the organisation 
with strategic direction, leadership and overall oversight 
to ensure that its goals and strategic objectives are 
successfully met. It is pleasing to see that the College 
continues to emphasise sound and good governance, with 
unqualified audits continuously achieved. 

We as a Board are also proud to bring our individual 
strengths to the table to help embrace the challenges 
whilst navigating the way forward to help to ensure 
the sustainability of this vital and vibrant institution.  
Furthermore, the board are buoyed by the progress and 
developments made in 2020, as it is common knowledge 
that the conservation sector has historically lagged 
behind other sectors in embracing new and innovative 
technologies to ensure more efficient and cost effective 
solutions to the challenges faced. By effectively addressing 
these challenges using a collaborative and consolidated 
approach for the benefit of people and the environment, 
the College will together with its partners, both private and 
public, help to drive best practice using the principles of 
holistic conservation.

On behalf of the Board of Directors, we would like to thank 
all of the College’s stakeholders across all areas for their 
support and trust. We are proud to be a part of the College 
and celebrate its accomplishments in these challenging 
times. We are confident that the College will continue to 
provide the skills, training, empowerment and services 
resulting in its prosperity; based on sound leadership, 
corporate governance and sustainable growth whilst 
taking into account the interests of all its stakeholders 
including local communities. 

Mr. Fundisile Mketeni
Chairperson of the SAWC Board of Directors

Fortunately, the College already 
had a road map in place for its 
future sustainability
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That was just the start to the crazy year of 2020.  A start, 
which at the time in March 2020, we all thought would be 
fairly short-lived.

As we all now know, the impact on the SAWC was immense 
and will continue to be felt.  We closed our doors and at 
the time did not know when we would fully reopen them.  
But something happened when all staff were holed up 
at home.  Something so humbling to witness as a CEO.  
Ironically, senior SAWC staff had already been embarking 
on a journey of better teamwork, personal mastery and 
leadership, but it was COVID-19, the dreaded pandemic, 
that was able to make us see what an amazing, selfless, 
resilient team we really were.

The obvious steps to help mitigate further fall-out were put 
in place quickly.  Salaries and budgets were cut, policies 
and procedures developed, and essential staff were put 
in place to manage requirements. These new policies 
and practices across unchartered waters required a lot 
of support from Lesley Greyling in our HR department.  
The negative financial impact of COVID-19 during 2020 
could have been as debilitating as a ZAR22-million deficit.  
Courses were cancelled indefinitely, and with no training 
taking place, donor pledges hung in the balance.  No one 
was to blame.

Once the initial craziness had passed, the team started 
to look for opportunities to allow the institution to 
survive.  Jeanné Poultney, Executive Manager: Marketing, 
Fundraising and Media Relations, and her team got to 
work and approached donors to see if approved grants 
and donations could be reallocated.  To a large extent, 
this was possible, and our incredibly supportive donors 
allowed for COVID-19 prioritization of their funding.  This 
is essentially what allowed the SAWC to start realizing that 
despite the daunting situation, we could all pull together 
and that there were opportunities, we just had to think 
laterally to find them. 

The MAVA Foundation was a catalyst following the 
approval of a COVID-19 relief grant to the SAWC to support 
the institution and develop on-line material for our 
guiding department.  This strategic change for the SAWC 
to start offering a blended learning approach (contact and 
distant learning) was timeous, as prior to the MAVA call, we 
were already in process of developing our new three-year 
Diploma in Applied Natural Resource Management but 
this catapulted our progress.  The first two full years would 
be online learning and the third year, applied training at 
the SAWC.  The development of this programme (based 
on SADC needs and funded largely by GIZ) allowed for 
programme development to continue during the Level 5 
and 4 lock-down.  I have no idea what position the SAWC 
would find itself in had we not decided to expand our 
offerings and move in this direction.

Another timeous and strategic decision was the 
implementation of our financial sustainability strategy.  
In this strategy (developed in 2019 and implemented 
from 2020), the move was made towards ANCHOR and 
CORE donor support.  Once established, this strategy will 
allow for institutional and core departmental costs to be 
covered to a large extent and in turn, will allow for training 
to be offered at more affordable rates as they would no 
longer have to carry these “overheads”.  Here I need to 
give a special thanks to Friends of African Wildlife and the 
Ivan Carter Wildlife Conservation Alliance who came on 
board as Anchor donors whilst also supporting core costs.  
Together with the interest earned from our endowment 
fund (with seed funding provided by MAVA and facilitated 
by PPF), the SAWC thus had core income, which was not 
allocated to activities other than keeping the institutional 
functioning!  Had this strategy not been implemented, 
the SAWC would definitely have been in a more serious 
financial position.

Working from home allowed the executive team to further 
develop and plan around the strategy and it was these 
plans that were ultimately approved at the SAWC Board 
meeting in November 2020.  An essential element to this 
strategy was the cementing of our strategic partners – PPF; 
WWF-South Africa; SANParks and SADC.  These partners 
are instrumental in the long-term strategy for the SAWC, 
and these partners will act as enablers for us to continue to 
‘train beyond boundaries’.

To get back to our staff, it was humbling to see all senior 
staff donate 22 days of leave to the SAWC, minimizing 
leave days due, in order to assist the SAWC with financial 
liability.  In addition, at the end of the year, staff donated to 
a kitty which was distributed at Christmas to all the lower- 
ranking staff.  Emotions certainly ran high at the Christmas 

get-together, which saw all these staff members getting 
gift vouchers for food needed over the holiday period from 
fellow staff members.

I like to believe that it is this very comradery that our 
partners and donors see as a real asset within the SAWC.  
This spirit of friendship and community between groups of 
people is I think what kept our donors at our side, helping 
the SAWC as far as humanly possible.  Friends of African 
Wildlife, Ivan Carter Wildlife Conservation Alliance (ICWCA), 
Tusk Trust and the International Rhino Foundation was 
amazing in this regard. Through a number of different 
grants, they supported the SAWC with salaries for our 
essential services units (our field ranger, K9 and aerial 
units) which allowed operations in the greater Kruger to 
continue during lockdown.

The Southern African Wildlife College Trust also assisted 
the SAWC in our time of need, and increased our loan 
agreement to allow us to maintain a stable cash flow and 
to keep operating in uncertain times.

At the end of the year I look back, and while it is a year I 
would never want to repeat, it is a year I will never forget 
as it is where I learnt so much about the SAWC and its 
extended community.  Our staff, our partners, our donors 
and perhaps more importantly our collective passion.  We 
are all connected in more ways than we ever imagined, 
and while COVID-19 is still around us, the SAWC is now 
more resilient in facing challenges.  We have also learnt 
more about humanness and compassion for each other 
and how to operate more effectively as a team. We have 
learnt to think out of the box and are not resistant to 
communicating our challenges and asking our extended 
community (our family) for advice, help or support when 
needed.

Thank you to all our staff, our supporters and donors, it was 
my privilege to lead during 2020.

Theresa Sowry 
Chief Executive Officer

MESSAGE FROM

the CEO
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The year under review was by far the most challenging 
year in my tenure as CEO of the Southern African Wildlife 
College.  I remember so clearly, sitting in Peace Park 
Foundation’s Boardroom in Stellenbosch having our 
annual audit feedback meeting. Sharmain Hanekom, 
Executive Manager Finance, was with me.  Messages were 
coming through on my mobile phone, but I was focused 
on the task at hand.  The audit and risk meeting went well, 
and the audit committee would be recommending to our 
Board of Directors sign off on the 2019 annual financial 
statements for the SAWC.

A job well done, or so we thought.

As I was leaving the offices, I started to look at my messages. 
COVID-19 was fast becoming a reality for South Africa, and 
as a private provider of Higher Education, the news was 
that we had to close our doors. This whilst ensuring that 
all our students, including those from across the SADC 
region and further afield, were able to return safely to 
their home countries almost with immediate effect.  The 
competent staff back on the SAWC campus had started 
the process in my absence with communication going out 
as required. Pressure was however mounting and students 
were worried that the borders would close and they would 
not make it out in time.

 
It was COVID-19, the dreaded 
pandemic, that was able to make 
us see what an amazing, selfless, 
resilient team we really were.



CORPORATE IDENTITY/BRAND 
MANUAL 

Early in 2020, the College’s updated Corporate Identity/
Brand Manual was completed and made available 
electronically.  All templates and guidelines were provided 
to staff and put on the SAWC server for use. New formats 
were also put in place for all digital communications 
including; The Bateleur and Wildlife Guardian News 
newsletters as well as the SAWC News Flash and newly 
introduced internal newsletter, The Watering Hole.

PROGRESSING THE NEW THREE-YEAR 
DIPLOMA

Following an inception workshop for the development 
of the Diploma, held in late January 2020, great strides 
have been made.  The workshop was facilitated by 
Prof. Brian Reilly and leaders from industry including 
Peter Mills (Private Conservation Practitioner), Richard 
Sowry (SANParks), Lizanne Nel (SA Hunters), Ralf Kalwa 
(Environmental Audit Consultant) and Johalize Koch (PPF). 
Academia Prof. Dan Parker (MPU) and Dr. Maartin Strauss 
(UNISA) also attended. The outcome being the suggested 
curriculum for a National Diploma in Applied Natural 
Resource Management.

HERDING FOR HEALTH (H4H)

The H4H pilot programme developed a five-day and a 30-
day version of the Eco-Ranger course and rolled out the 
pilot project successfully for 40 students in Mozambique 
at the outset of 2020.  The manuals, closing report and 
accounting for this phase were presented to the partners 
and funders at the close-out meeting for the pilot phase 
in March.

CARTE BLANCHE DOCUMENTARY

Carte Blanche footage of the SAWC aired on 1 March 
2020.  Extremely positive feedback was received from 
stakeholders.  The programme highlighted the SAWC’s 
inclusive four-tiered approach to address holistic 
conservation training.  

DONOR VISITS

Although donor visits were curtailed in 2020 due to the 
COVID-19 pandemic, KfW Stiftung visited the College from 
12 – 14 March just prior to the country’s Level 5 lockdown. 
The visit as arranged by Peace Parks Foundation was very 
successful with great interaction between KfW and the 
seven students they sponsor. This is part of an agreement, 
which first kicked in 2009, to support the training of 
potential managers, more particularly female rangers, 
across trans-frontier conservation areas.

COVID-19 PROTOCOLS

The SAWC staff responded to the directive of Government, 
and implemented protocols initially for Higher Education 
Institutions.  Subsequently, the ‘lockdown’ directive was 
received, and the SAWC protocols were revised. As the 
lockdown levels changed throughout 2020 so too did the 
protocols. This required constant communication with all 
relevant stakeholders, including both formal and informal 
communication.
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ADDRESSING INTERGENERATIONAL 
CHALLENGES

An initiative between the Southern African Wildlife 
College, the Environmental Sustainability Agency, and 
Common Purpose, funded by the MAVA Foundation 
through Peace Parks, is connecting conservationists 
across the generational divide. This Intergenerational 
Leadership Hub being rolled out in 2020 and 2021 aims 
to facilitate mentoring between leaders and build a 
consultative and interactive decision-making approach 
that will enable long-term sustainability for people and 
nature. The programme has two parts, the Community 
Intergenerational Community Leadership Programme 
and the Conservation Intergenerational Leadership 
Programme.

STAFF LEADERSHIP TRAINING AND 
DEVELOPMENT

The SAWC has embraced leadership development as a 
key pillar in its strategy for the future. This is reflected in 
the inclusion thereof within its new strategic plan, which 
incorporates internal leadership development for all its 
staff. 

GIZ PARTNERS MEETING

The SAWC was, for the first time, invited to attend the 
GIZ partners strategic meeting in Gaborone.  This was 
an extremely important meeting and GIZ has identified 
SAWC as a capacity development partner in a number of 
their SADC programmes 2021 – 2024.  

OPERATIONS 

The Infrastructure and Maintenance department moved 
forward with strong progress being made with the 
Occupational Health and Safety team’s audit early in the 
year, scoring a gold medal and a 92% score.  The team has 
accepted the responsibility with enthusiasm and incident 
reports are dealt with in a serious manner with corrective 
action being taken.

SOME2020
HIGHLIGHTS…



BRAVEHEART RANGER LEADERSHIP 
DEVELOPMENT 

The Protected Area Integrity department successfully 
completed the Braveheart – Ranger Leadership 
Development Programme design and development 
project. The project was successfully promoted and 
discussed with stakeholders at various key meetings. 
In addition, the revised Braveheart qualification was 
presented at the Rhino Anti-Poaching Ministerial-
Executive committee on 8 October 2020. Various provincial 
agencies signalled their interest in sending rangers for 
training in leadership.

CONSERVATION INNOVATION AND 
TECHNOLOGY HUB  

The Applied Learning Unit, in collaboration with Peace 
Parks Foundation, worked on building the Conservation 
Innovation and Technology Hub. The intention being 
to implement and test a wide variety of technological 
conservation solutions from autonomous data collection 
(IoT), connectivity solutions such as LORA networks, and 
data aggregators and management solutions such as 
SMART, ArcGIS Solution for Conservation and EarthRanger 
with funding support from the National Geographic 
Society and from Vulcan.    

SMART AND EARTH RANGER TRAINING

The SAWC continued to use the Spatial Monitoring and 
Reporting Tool (SMART) in partnership with Peace Parks 
Foundation. The SAWC is taking the lead on the training 
of SMART and is; consolidating SMART mother bertha; 
updating the SMART manuals; and testing Microsoft 
Teams. The first Earth Ranger Training took place in 
Somkhanda Community Game Reserve. The training was 
facilitated over two days with targeted data capturers who 
also work as field rangers on the 12 000 ha Big 5 reserve, co-
managed by Emvokweni Community Trust and Wildlands 
Trust. 

RESILIENCE AND ADAPTABILITY 

During the past financial year, and despite the challenges 
presented by the COVID-19 pandemic, resilience and 
adaptation in terms of the SAWC’s training models and 
programme development has been evident. The College 
forged ahead as it embraced its sustainability strategy, 
blended learning, e-learning, remote working, and the 
systems and processes that enable these. This included the 
purchase and piloting of the Talent-LMS online learning 
management system. 
 
As part of this process, the Executive Management worked 
tirelessly on financial strategies presented to the Board. In 
addition, the CEO and the Executive Manager: Marketing, 
Fundraising and Media Relations targeted aspects of the 
sustainability strategy and prioritized applications and 
opportunities for core funding both from strategic partners 
as well as the SAWC’s reliable and valued  donor base.

RESPONSE COMMUNICATIONS TASK 
TEAM

A Greater Kruger COVID-19 Response Communications 
Task Team, including the SAWC, was established together 
with terms of reference and a communications plan. 
These enabled role players in the Greater Kruger area to 
work as a collective and establish reliable and accurate 
communications and promote a coordinated and effective 
response to the needs of the area.  

BLENDED-LEARNING

The programme management support to train, launch 
and implement a number of online programmes has 
been a significant milestone for the College and its 
strategy to move towards a blended-learning or mixed 
media delivery and assessment system. These include the 
online KAZA-TFCA Frontline Customs training course, the 
GIZ Trans-Frontier Conservation Area Short Course (TFCA), 
the GIZ Trans-Frontier Conservation Area Monitoring and 
Evaluation courses, the LSA Pilot’s theoretical course as 
well as specific guide and ranger training programmes.

WEB-BASED TRAINING NEEDS 
ANALYSIS (TNA) TOOL

The development of the web-based Training Needs Analysis 
(TNA) tool for the conservation sector is in process.  This 
innovative site will firstly allow conservation organizations 
to do their own TNA by building an organogram and then 
seeing for each position what skills are required for each 
employee. Secondly, it will also eventually act as a directory 
for training providers across SADC. 

ELEPHANT

The Applied Learning Unit was included in an international 
collaboration, funded by Erasmus+, to capacitate One 
Health research in South African higher education 
institutions. The project is named ELEPHANT (Empowering 
universities’ Learning and rEsearch caPacities in the one 
Health Approach for the maNagement of animals at 
the interface between humans, livestock, wildlife and 
environment in SouTh Africa). The SAWC’s specific role, 
in addition to increasing One Health capacity, is to create 
a multi-stakeholder communication, collaboration and 
information sharing platform called VOHRP (Virtual One 
Health Research Platform).

POTENTIAL SATELLITE CAMPUS

The SAWC CEO, Theresa Sowry conducted a site visit to the 
Lapalala Wilderness School (LWS) in the Waterberg.  Many 
synergies exist between the SAWC and LWS, not least 
of all common stakeholders, donors and beneficiaries. 
Setting up a satellite for SAWC in the Waterberg was also 
discussed.

HUMAN RIGHTS TRAINING

Given the importance of developing a strong culture 
of respect for human rights within conservation 
organisations, parks and projects, the SAWC has developed 
a course in Human Rights training which was delivered 
for the first time in 2020.  The course underpins rangers’ 
responsibilities and rights in respect of international 
human rights charters and the national legislation of the 
country in which they are working. During the year under 
review, and when training could recommence, the course 
was delivered afar a field as Mozambique, Malawi, and 
Zambia.

BETA TRIAL OF FIRST ONLINE GUIDING 
COURSE

The Responsible Resource Use department received 
funding from MAVA Foundation for the development of 
an online guiding course.  During the lockdown video and 
audio material was shot on site and edited for the course. 
The beta trial of this course (FGASA Apprentice Field Guide 
NQF Level 2 online) started on 1 October with 10 students 
from the Youth Access: Bridging Course programme.  

LOWLIGHTS 2020… 

The loss of family and friends during the COVID-19 
pandemic has impacted many. For the College, the passing 
of Andrew Davies, the Head of the Protected Area Integrity 
Unit, in August 2020 was a great shock to all, albeit not 
Covid related.  Mr. Davies had been staying at his home 
in KwaZulu Natal during lockdown, and did not return to 
the SAWC before his untimely passing.  His oversight and 
guidance within the training unit is sorely missed. 
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Matt Lindenbergh from Global Conservation  Corps (GCC) joins 
the SAWC team for Tusk Trust's Wildlife Ranger Challenge in 

support of ranger livelihoods across Africa. 

The SAWC's location with the greater Kruger, promotes a 
hands-on, applied learning approach.
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Executive Management

Chief Executive Officer Mrs. Theresa Mary Sowry

Executive Manager: Finance Mrs. Sharmain Deborah 
Hanekom

Executive Manager: Marketing, 
Fundraising and Media Relations

Mrs. Jeanné Poultney

Human Resources

Head: Human Resources Ms. Lesley Diane Greyling

Human Resources Administrator Ms. Perseverence Khutso 
Maake

Finance

Senior Project Accountant/Financial 
Income

Mrs. Melanie Cornelius

Payroll and Corporate Governance Ms. Charné Desmore

Junior Bookkeeper/Financial 
Expenditure

Mrs. Samantha Young

Assistant Project Accountant Ms. Jeanne Newby

Marketing and Fundraising and Media Relations

Senior Co-ordinator: Marketing, 
Fundraising and Media Relations

Mrs. Alexandra Gelletich

Manager: Campaigns and Content Mrs. Lee-Anne Yammin

Media Services, Digital 
Communications and Social Media 
Platforms (Service Contract)

Mrs. Dianne Tipping-
Woods (Afribird)

Digital Marketing Consultant 
(Service Contract)

Ms. Katie Nicolle (KNC)

Academic Department 

Academic Policy and Sector Advancement 

Head: Academic Policy Devlopment 
and Strategic Support

Mr. Ashwell Barrett 
Glasson

Applied Learning

Head: Applied Learning Prof. Alan John Gardiner

Deputy Head: Applied Learning Dr. Cleo Graf

Researcher Mr Peter (Petrus) 
Hamming

Conservation Software Manager Ms. Nandipha Thobela

Database Administrator Mr. Karl Ferreira

Information Technology Services 

IT Manager Mr. Henco Delport

IT Training Support Coordinator Mr. Condrie Collen 
Mkansi

Protected Area Integrity

Field Ranger Training/African Field Ranger Training Services

Head: Protected Area Integrity Mr. Andrew Crispin 
Davies ( † August 2020)

Programmes Manager/Head: 
Protected Area Integrity

Mr. Altin Gysman 
(Appointed Head of 
Department November 
2020)

Manager: Specialist Training: 
Protected Area Integrity

Mr. Clive van Rooyen

Course Leader Class B/Mentor 
(Sergeant)

Mr. John Oupa Makgoka

Manager: Training Mr. Excelent Murrel 
Macabe

Training Programmes Coordinator Ms. Tshilidzi Mercy 
Ntsandeni

Course Leader Class B / Mentor 
(Sergeant)

Mr. Gert Dibakoane

Ranger Camp Services

Ranger Camp Services Coordinator Ms. Nokuthula Theodore 
Ngobeni

Ranger Camp Services Assistant 
Coordinator

Ms. Lydia Shabangu

Ranger Camp Food Services 
Assistant

Ms. Lorecia Ngomane

Gate Guard Services 

Gate Guard Supervisor Mr. Given Abbey Malibe

Gate Guard Mr. Herry Caculele 
Mahlakwana

Gate Guard
Mr. Gobson Mac
Mashele

Gate Guard Mr. Experience Mlambo

Gate Guard Mr. Reason Mathebula

Gate Guard Mr. Excellent Mbuso 
Mhangane

Gate Guard Mr. Clive Ngomane

Aerial Patrol and Monitoring Unit 

Air Wing Support Services Pilot Mr. Bruce McDonald

K9 Unit 

Dog Master Mr. Johannes van 
Straaten

Kennel Hand/Dog Handler/Class C 
Trainer

Mr. Pleasure Mathebula

Trainer/Dog Handler Ms. Precious Malapane

Deployment Manager / Trainer: K9 
Unit 

Ms. Robynne Wasas

Deployment Manager / Trainer: K9 Mr. Simon Mnisi

Community Development and Youth Access

Head: Community Development and 
Youth Access

Mr. Christopher Kafoteka

Learnerships and Projects 
Administrator

Ms. Thinatia Seepane
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Academic Support and Quality Assurance

Head: Academic Support and Quality 
Assurance

Ms. Anelle Rautenbach

Database Administrator Mrs. Grace Ndlovu

Learner Management System 
Administrator

Ms. Sensizwe Morale 

Learning Resources Officer Ms. Daphne Gengayan

Resource Centre Officer Mr. Freddy Nukeri 

Natural Resource Management 

Head: Natural Resource 
Management Programmes, 
Short Courses and University 
Programmes

Ms. Marilize van der Walt

Qualifications Manager: Natural 
Resource Management

Dr. Yolanda Pretorius

Qualifications Co-ordinator: 
Natural Resource Management

Ms. Fortunate Mathonsi

Short Courses and University 
Programmes Administrator/ 
Environmental Monitor

Ms. Rejoyce Mdhlovu

Lecturer and Training Mr. Fanuel Nleya

Our Staff2020



Rural Initiatives for a Sustainable Environment

Project Leader Mr. Sboniso Ryan 
Phakathi

Technical Associate Ms. Elna de Beer

Community Liaison Officer Mr. Professor Mtungwa

Environmental Monitor/Project 
Administrator

Ms. Thabisile Sibuyi

Responsible Resource Use

Head: Responsible Resource Use Dr. Richard Fergusson

Senior Trainer: Responsible 
Resource Use and Guiding

Mr. Pieter Thomas Nel

Senior Field Guide and Trainer: 
Responsible Resource Use and 
Guiding

Mr. Gawie (Gabriel) 
Andries Lindeque

Junior Lecturer / Trainer: 
Responsible Resource Use

Mr Scott Yammin

Operations

Maintenance 

Manager: Maintenance Operations 
Services

Mr. Michael Gardiner

Maintenance Supervisor Mr. Thokozani Nkuna

Main Stores Controller/Purchasing 
and Receiving Clerk

Ms. Rhandzane 
Goodness Ndlhovu

Maintenance Administrator Ms. Malwandla 
Ngomane

Maintenance Services

Maintenance: Supervisor/Assessor Mr. Victor Rudolph Seale

Maintenance: Supervisor/Assessor Mr. Michael Wisdom 
Machavi

Maintenance Welder/Carpenter Mr. Solver Cliford 
Ntimane

Maintenance Handyman Plumber Mr. Louis Lubisi

Maintenance  Handyman Painter Mr. Surprise Seepane

Maintenance Handyman Electrician Mr. Thulani Kivert 
Machabe

Maintenance Handyman Plumber Mr. Excellent Ubisi

Maintenance Handyman General Mr. Caleb Mogakane

Maintenance Handyman General Mr. Tom Seepane

Maintenance: Plumbing Industrial 
Placement

Ms. Innocent Milicent 
Nyathi

Gardening Services

Maintenance: Gardener Mr. Dziliang Elvis 
Mkhonto

Maintenance Gardening Services Mr. Lennox Seepane

Maintenance Gardening Services Mr. Chester Malapane

Maintenance Gardening Services Mr. Class Masuku

Drivers

Maintenance Supervisor/Driver Mr. Willys Magula Zitha

Maintenance Senior Driver Mr. Emmanuel Mnisi

Maintenance Relief Driver Mr. Peace Mahlatse 
Mokgope

Hospitality 

Manager: Hospitality Services Ms. Hazel Elizabeth 
Timm

Hospitality Supervisor and Stock 
Controller 

Ms. Precius Mathebula

Hospitality Services

Shift Supervisor: Kitchen Mr. Calvin Nyathi

Cook Ms. Sdudhla Idah Mnisi

Cook Mrs. Ranny Sihlangu 

Cook Mrs. Lineth Monyela

Food Service Assistant Mr. Godwin Leave 
Mabaso

Food Service Assistant Mrs. Vivian Mnisi

Food Service Assistant Ms. Gift Ndlovu

Housekeeping

Supervisor: Housekeeping Ms. Mpumelelo Ruth 
Mzimba

Housekeeping Assistant Supervisor Mrs. Mariam Ngomane 

Housekeeping Assistant Ms. Hlekani Nomsa 
Mathebula

Housekeeping Assistant Mr. Sainet Seteromane 
Mokgope

Housekeeping Assistant Mrs. Married Thete

Housekeeping Assistant Mrs. Elinah Sithole

Housekeeping Assistant Ms. Faith Mmathabo 
Mohlala

Housekeeping Assistant Mrs. Pretty Mathebula

Housekeeping Assistant Ms. Phumzile Ngomane

Logistics and Reception Services 

Manager: Logistics Ms. Dineo Cathrine 
Chiloane (Resigned wef 
1 March 2020)

Co-ordinator: Logistics Ms. Candy Kgethego 
Morale

Receptionist Ms. Amelia Hope 
Makhubela
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A SPECIAL THANKS TO 
ALL OUR STAFF MEMBERS 
FOR THEIR HARD WORK 

AND COMMITMENT 
THROUGHOUT 2020.
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Founder’s Day not only celebrates the day on which 
HRH Prince Philip, the Duke of Edinburgh unveiled the 
foundation stone of the Southern African Wildlife College 
in 1996, but highlights the fact that every staff member has 
jointly played a role in the organisation’s success. This was 
particularly evident in 2020, having all had to work through 
and face the implications of the COVID-19 pandemic on 
the College, its staff and its operations. 

To harness the positive energy that abounds on this day 
of celebration, something which was very much needed 
given what we had and were all going through in 2020, a 
number of fun activities were included on the day. 

At the outset, CEO Theresa Sowry emphasised the need 
for teamwork and mutual support especially given the 
increasing challenges now faced not only by the SAWC but 
by other organisations including training institutions and 
conservation professionals working in parks, reserves and 
protected areas. 

“Our personal commitment to the SAWC values is 
important but so is teamwork – we all rely on one-
another in some form or another,” she said. 

To illustrate how teams need to work together, the staff 
were divided into groups and given a number of minutes 
to practice and perform the Jerusalema dance, as per the 
video shared prior. Further showing how important the 

collective is, all the groups then joined together to do the 
Jerusalema dance together. 

During the day the SAWC values of Transparency, Integrity 
and Accountability were also entrenched whilst also 
adding two new values which speak to how we operate, 
namely being Innovative and Progressive in our thinking, 
and in practice.

It was then time for some more fun and games, even 
though we had to hide our smiles behind our masks.  This 
included a number of activities and games from yester-
year such as water pistol games, egg and spoon races, tug 
of war and target shooting with paintballs. 

This was followed by a team cook-off competition, which 
would serve as lunch. Much fun was had by all with food 
advantages, different cooking stations and forfeits, but in 
the end all the teams produced a wonderful meal with the 
main ingredient in the secret food hampers being chicken.

Founder’s day also honours the long-standing 
contributions that have helped establish the College as a 
leader in the field of conservation education, training and 
skills development. The CEO thanked staff members who 
were being recognised for their long service, as well as the 
rest of the staff complement who have enabled the college 
to hold its own; emphasising the importance of each role 
played – whether it be in training, finance, marketing and 
fundraising, hospitality, or maintenance. 
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Founder's Day

Staff commended for their long service to the SAWC 
in 2020 included: 

20 YEAR SERVICE: Mr Goodwin Leave Mabaso and Ms 
Ranny Sihlangu, both from the College’s Hospitality 
department. 

10 YEAR SERVICE: Mr Calvin Nyathi, Ms Fortunate 
Mathonsi, Mrs Jeanné Poultney, Mr Thokozani Nkuna, Mr 
Oriel Lennox Seepane and Ms Mariam Ngomane.

5 YEAR SERVICE: Ms Malwandla Ngomane, Mr Bruce 
McDonald, Mr Michael Gardiner, Ms Charné Desmore 
and Ms Married Thethe.

Following the long service awards and collective 
clean up, the staff further pledged their individual 
commitment to the agreed values before heading 
off to their respective homes. This they did with 
each staff member adding their fingerprints and 
signatures to the value trees in the dining area. 

These prints depicted the leaves and each 
individual’s contribution to the tree trunk, that 
being the institution. 
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ADDRESSING LEADERSHIP 
CHALLENGES

An initiative between the SAWC, the Environmental 
Sustainability Agency, and Common Purpose, funded by 
the MAVA Foundation through Peace Parks, is connecting 
conservationists across the boundaries of generation, 
discipline and sector. 

This Intergenerational Leadership Hub being rolled 
out in 2020 and 2021 aims to develop young and senior 
leaders and seeks to break down barriers and improve 
the leadership skills between generations. It also aims 
to facilitate mentoring between leaders and build a 
consultative and interactive decision-making approach 
that will enable long-term sustainability for people and 
nature. 

The current programme has two parts, the Community 
Intergenerational Leadership Programme and the 
Conservation Intergenerational Leadership Programme. 

One of the key learnings, from a year’s worth of 
engagements through the programme, is that developing 
agility and self-belief leads to more empowered, resilient 
and invested stakeholders – which is vital for the long-term 
sustainability of conservation in these areas.

Community leaders have felt empowered through their 
participation in the programme, with participants from 
October 2020’s contact sessions with the Kwa-Ximba 
community, who own the Mayibuye Game Reserve, 
sharing how the programme has impacted them. “When 
we started, I was a bit lost, because I thought, not all of us 
are born to be leaders, but once the facilitators began to 
work with us, I realised, I am a leader,” said Wiseman Mondi 
Ndlovu.

His sentiments were echoed by several participants, 
who, as a result of their involvement in this programme, 
experienced a mind shift in how they perceived themselves, 
and the power of communication, coupled with the need 
to collaborate to resolve complex local issues linked to the 
environment.

The hope is, that out of these engagements, the leaders 
– both young and old – will find innovative approaches to 
saving wildlife in their habitats. In turn, communities will 
be empowered as resilient, invested stakeholders in the 
conservation landscape, and threats to human and animal 
health created by poaching and the trade in high-risk 
species will lessen.

“There are no easy answers for conservationists, or people 
living and working in and around protected areas. They 
have seen incomes dwindle as global travel bans have 
dried up tourism revenues, and watched as new threats 
emerge as a result of the COVID-19 pandemic, but the 
reality is, the pandemic is just one of many ongoing 
challenges they face,” says Environmental Sustainability 
Agency’s Clive Poultney.

ESA has been working with leadership training NPO 
Common Purpose, and the Southern African Wildlife 
College, to implement the two-year programme, which 
because of COVID-19 regulations has continued through 
a combination of blended learning with adaptations 
to accommodate social distancing requirements at 
workshops. “What we’ve learnt over a year of working with 
community and conservation leaders, is how necessary it is 
to truly empower leaders at different levels. Helping people 
and wildlife to weather the COVID-19 storm, and prepare 
for an uncertain future is important, but empowering 
them as resilient invested stakeholders is even more so,” 
he says.

While it’s not clear what next year will bring for the 
conservation sector, 2020 has been about mitigating the 
impacts of the pandemic. 

There is no doubt that in many protected areas in Africa, 
security has been negatively impacted, either due to 
reduced anti-poaching resources, or a decreased ranger 
presence on the ground. Communities that rely on income 
from conversation have also been severely impacted as 
job losses from reduced tourism revenues take their toll 
on food security and further destabilize already vulnerable 
livelihoods.

A common theme from engagements with community 
leaders and conservation leaders during the course of the 
year has been that social change very often begins with 
opportunities for self-development in individuals with 
leadership potential.

The Conservation Intergenerational Leadership Programme 
has 32 South African participants from various conservation 
organisations, such as the Peace Parks Foundation, the 
Eastern Cape Parks and Tourism Agency, Endangered 
Wildlife Trust and the South African National Parks. Through 
an interactive online portal, learners could access content 
posted and share their views. 

What resulted from this engagement was the understanding 
that “leadership is not something that just exists. It has to 
be nurtured and grown, and leaders need support in their 
roles. What’s become very clear through our engagements 
with both communities and conservation entities over the 
last six months is that the kinds of conversations we’ve 
been having are critical to the future of conservation, and 
sustainability in the true sense of the word,” says Elsbeth 
Dixon from Common Purpose.

“I think the programme has encouraged open dialogue, 
introspection and engagement over its various platforms, 
and has certainly triggered internal change”, said Sarah 
Dawn Bergs, Founder & Director, of Nourish, an NPO that’s 
played a pivotal role in helping communities around Kruger 
access food parcels and support in recent months.

The goal of Nourish has always been to link conservation 
needs, issues and ideals with community needs and 
ideals, while “finding integrated sustainable solutions to 
poverty, low education standards, lack of food security, and 
unemployment.” This year, Nourish has to adapt its team 
and responses to the evolving needs of the local community, 
especially around the need for food security and stability 
for children in the community where they work near the 
Kruger National Park. 

Kirsten Oliver, Deputy Director: Conservation Programmes, 
Wildlands Wildtrust, noted that “the programme has made 
me reassess my role as a leader in my organisation and 
helped me see where I could contribute and be a little braver 
outside my organisation. Sometimes you don’t realise the 
opportunities you have to lead beyond your given authority 
until you are forced to look at it from a different angle.”

The team is looking forward to continuing its work in 2021, 
when workshops will be rolled out at sites in the North West 
Province, using an adapted format based on this year’s 
learning.

“The evident value participants have gained from the 
course in 2020 was motivation enough to work around the 
challenges we faced as facilitators, by shifting to online and 
blended learning approaches where possible, and we’re 
looking forward to extending our impact going into 2021,” 
says Mabule Mokhine from Common Purpose.

This collaboration between the Southern African Wildlife 
College, Common Purpose, and the Environmental 
Sustainability Agency, funded by the MAVA Foundation 
and facilitated by Peace Parks Foundation, has enabled all 
partners to leverage their various strengths in support of 
better conservation practices and outcomes. 

African Intergenerational
Leadership Hub
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The Academic Policy and Sector Advancement 
unit also continued to provide internal lecturing 
and assessment support for the Natural Resource 
Management department, which manages higher 
education qualification programmes and university 
groups, especially for specialist training in TFCAs and 
Ecotourism. The unit also continued to support and 
advise the Rhino Antipoaching subcommittee of the 
Department of Forestry, Fisheries and Environment 
on various wildlife law enforcement capacity-building 
strategies and assisted in policy formulation. 

Finally, the Academic Policy and Sector Advancement 
unit together with the Protected Area Integrity 
department piloted the exciting Braveheart Ranger 
Leadership Development Programme in January 

2020, and later in several iterations in during the year. 
The programme will form the core of ongoing ranger 
and wildlife law enforcement leadership development 
in the Greater Limpopo Transfrontier Conservation 
Area (GLTFCA) into 2020 and beyond. The Braveheart 
Ranger Leadership Development Programme has been 
the culmination of a cooperative relationship with the 
WWF-SA KHETHA Combatting Wildlife Crime, in which 
USAID kindly funded the design, development and 
implementation of the programme. The DFFE Chief 
Directorate of Environmental Law Enforcement also 
assisted in funding a pilot programme of Braveheart for 
a variety of rangers drawn from the public sector. Again, 
the power of enabling partnerships and relationships 
continues to contribute to the success of the College 
and our impact on our students and conservation.

ACADEMIC POLICY AND SECTOR ADVANCEMENT 

In 2020, the College was hit with the full strength of the 
COVID-19 pandemic, catching most of us off guard. As a 
residence-based institution, we had many students drawn 
from the SADC and as the virus spread, our team took 
over to coordinate the movement of the students to get 
back to their home states. We remained in touch through 
blended-learning and online systems.

Ultimately, the Honourable Minister of Higher 
Education and Training (HET) led a campaign called 
#SavetheAcademicYear. Due to our successful application 
to Google for a Google Suite for Education application 
system in 2018, the College was able to rapidly-prototype 
and roll out the full Google Workspace ecosystem of 
application Google Classroom and other potential 
e-learning tools to support our students who study, live 
and work across the broader SADC region, into 2020. We 
had to shift the semester return dates in 2020, with part of 
the student Work-Integrated Learning (WIL) taking place 
in early 2021.

The pandemic was the strategic push that has shifted the 
College from a contact institution to a blended-learning 
institution, in which contact training was supplemented 
by online tools and methods. The Advanced Certificate 
at NQF level 6 has been fully converted into a blended-
learning programme. In addition, the SAWC fundraising 
and marketing department along with the CEO raised 
additional funds to provide training and development 
for business unit managers and trainers to learn how to 
design and deliver training in an online context. This 
much-needed intervention has been critical to the 
success of many of our blended and fully online courses. 
The first major deployment of this new capability from the 
College was in the SADC-TFCA and Marine Protected Area 

accredited short course that was delivered wholly online 
to various senior officials across the region, as far as the 
Seychelles and Somalia. 

From a staff and student wellbeing perspective, the 
SAWC identified very quickly, the need to help support 
students further. The fear of contracting COVID-19 and the 
implementation of the College COVID-19 compliance plan 
meant that many social activities had to be suspended 
and the various South African lockdown measures 
implemented. This was a hard journey for students, but 
we are proud of how many pushed on and did well in their 
studies. 

From a sector advancement perspective, the Academic 
Policy and Sector Advancement unit continues 
to represent the College in the Southern African 
Development Community Transfrontier Conservation 
Area Capacity-building (SADC-TFCA) community of 
practice. In conjunction with the SADC-TFCA community, 
the College is supporting the identification of TFCA 
training needs which is fed back to the Natural Resource 
Management and Short Courses department/s for 
further action. The unit has also led several special project 
initiatives in conjunction with the Department of Forestry, 
Fisheries and Environment (DFFE) in environment law 
enforcement and the development of a new occupational 
certificate in field and anti-poacher ranger training. This 
was a significant partner-led programme of action, that 
will provide much-needed legitimacy and recognition of 
rangers, their training needs and overall development. 
Coupled with this work, the Academic Policy and Sector 
Advancement Unit also provided research support and 
input into the Private Security Industry Regulating Authority 
(PSIRA) investigation to professionalising  the Ranger Corps. 

Our 
Academic

Department
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The Southern African Wildlife College strives to provide 
practical hands-on learning, coupled with sound 
and current theory in all aspects of natural resource 
management. The Applied Learning Unit continues, with a 
number of projects (see projects section), to demonstrate, 
train and try and drive good practice and innovation in the 
field of conservation. These projects allow us to maintain 
and form partnerships, and to keep the College up to date 
with new developments in the industry. 

In the year under review, we had two new members join 
our team, Nandi Thobela as our conservation software 
manager and Karl Ferreira as our IT DevOps & Database 
Administrator. Both bring much-needed capacity to the 
unit, especially to the growing innovation hub.

INNOVATION HUB

Keeping up to date with technological developments, 
including testing, monitoring and evaluating data capture 
and management systems, is a core task of the Applied 
Learning Unit. Various data systems are used in many of 
the aspects of the College’s work from training and law 
enforcement, to monitoring and evaluation, infrastructure 
management and field work data collection. SMART, 
Cyber-Tracker, EarthRanger, ESRI and Microsoft suites are 
all deployed by ourselves and partners to collect, monitor 

and proactively use diverse data sets. The efficiency, 
efficacy, costs and ease of use of these systems are 
assessed in order to inform conservation management 
strategies of the best way forward with regards to practical 
field technologies in different contexts. Software being 
developed in the Applied Learning Unit for various 
projects with external partners include the Khetha Ranger 
Perception data capture software and a Training Needs 
Assessment interactive website (see project description) 
for the Greater Limpopo Transfrontier Conservation Area.

BUILDING PARTNERSHIPS

The global Covid pandemic has somewhat hindered our 
ability to create new partnerships this year, however we 
have been actively working with our existing partners 
in creating new opportunities and training content. We 
have been working closely with Peace Parks Foundation 
(PPF), the Wildlife and Tourism College of Maasai Mara 
(WTC) in Kenya, Biofund in Mozambique, the Norwegian 
University of Life Sciences, Swedish Agricultural University, 
the EarthRanger team at Vulcan, co-collaborators on 
the ELEPHANT project, and members of the SMART 
partnership. These partnerships continue to allow us to 
build capacity together for the united goal of enhancing 
natural resource management through joint training 
programmes and research projects.

APPLIED LEARNING
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HOW WE TRAIN

Collaborative understanding of 
conservation issues with practitioners

Developing, implementing, testing and 
demonstrating solutions & innovations 

in conservation

Learning and transferring skills, 
methods and approaches

Lessons learned inform new projects 
and developments

© Rayno Egner
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The main responsibility of the Academic Support and 
Quality Assurance unit is to maintain institutional 
registration as a Private Higher Education and Training 
Institution, and accreditation with CATHSSETA, the Culture, 
Arts, Tourism, Hospitality and Sport Education and Training 
Authority, under which the conservation sector falls. 

 The 2019 Academic Annual Report to the Department 
Higher Education and Training was confirmed as 
complete. This report is submitted in the first quarter of 
the following year, containing evidence generated during 
the previous academic year. The submission, consisting 
of 26 annexures and various sub-categories, indicates 
the institution’s adherence to the regulations required 
from a Private Higher Education Institution to remain 
legally registered. It includes information pertaining to the 
institution’s physical, financial and human resources. The 
number of students, their geographic information as well 
as qualifications implemented must be reported. Inter-
institutional agreements signed between the College 
and other providers of training must also be submitted 
to prove sectoral engagement. The College’s risk strategy 
and audited financial statements provide evidence in 
respect of the continued fulfilment of the conditions of 
registration.

The statistics included in the Academic Annual Report 
reflect student numbers reported on the South African 
National Learners' Records Database (NLRD). This database 
is the management information system of the National 
Qualifications Framework. The NLRD holds records of the 

South African Qualification Authority as well as records of 
individual learners and their achievements. The purpose of 
the NLRD is to inform labour market trends, especially in 
the fields of education and training, and provide proof of 
qualifications obtained by individuals in South Africa.

The archive of the student portfolios in the Resource Centre 
has been relocated to the new container in Maintenance. 
The portfolios of students who completed CATHSSETA 
qualifications must be kept until certificates have been 
issued for that programme. The backlog of certificates 
issued by CATHSSETA therefore impacts the number of 
portfolios that must be kept on site.

Ferreira, Venter, Laws & Nel conduct an annual site visit 
to confirm the data security and safekeeping of learner 
portfolios.

When online learning was incorporated at the College 
from May onwards, students and business unit managers 
were supported with this major transition. Ten staff 
members attended an online course in Instructional 
Design Tools for E-Learning, which was supported by 
some of our donors. This intensive course included using 
social media applications for facilitation and learning, the 
development of animated videos and interactive videos, 
student response systems, interactive presentations, 
mobile devices, applications and e-books and using 
learning management systems (LMS). Although it was 
a steep learning curve (and continues to be), the online 
course provided insights into providing a meaningful 
online learning platform for our students.

To ensure the readiness of the institution for a phased 
return of students to campus, an extensive report was 
submitted to the Department of Higher Education that 
covered the institutional preparation regarding COVID-19. 
This included procedures covering the COVID-19 risk 
strategy, occupational health and safety preparation, 
communication with students and staff, operational 
strategies in case of infection, employee and student 
guidelines as well as teaching and learning support.

Learning material was uploaded onto different platforms 
best suited for the needs of the students, internal capacity 
and availability of external lecturers. 

The resource centre and computer lab were moved around 
to comply with social distancing rules, and staff members 
trained on the necessary protocols to allow for the safe 
return of students. Online support and invigilating services 
continued to provide guidance and resolve queries of 
students and lecturers presenting and attending online 
modules.

Students were able to return to campus in July, although    
as an institution only 50% of capacity was allowed to 
maintain social distancing in all areas.  The Level 5 students 
(Natural Resource Management: Terrestrial) and Level 6 
students (Nature Conservation: Trans-frontier Conservation 
Management) were unfortunately not able to complete 
their qualifications in 2020 due to the disrupted academic 
year, and some modules will need to be concluded in 2021.

ACADEMIC SUPPORT AND QUALITY ASSURANCE

SKILLS
PROGRAMMES

173
TOTAL

125 48

ADVANCED 
CERTIFICATE

24
TOTAL

15 9

NATIONAL
CERTIFICATE

122
TOTAL

54 68

TOTAL NUMBER OF
STUDENTS FOR THE YEAR

SOUTHERN AFRICAN WILDLIFE COLLEGE 2020 GRADUATES

708 159

TOTAL 
NUMBER
OF FEMALES

549

TOTAL 
NUMBER
OF MALES

LEARNING
PROGRAMMES

6
TOTAL

3 3

SHORT
COURSES

383
TOTAL

352 31
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Training
2020

AN OVERVIEW

OUR NATURAL RESOURCE 
MANAGEMENT HIGHER 
EDUCATION AND 
OCCUPATIONAL TRAINING 
PROGRAMMES
QUALIFYING NATURAL RESOURCE 
MANAGERS

59949: National Certificate in Natural Resource 
Management: Terrestrial  

82006: Advanced Certificate in Nature 
Conservation in Trans-frontier Conservation 
Management 

NATURAL RESOURCES MANAGEMENT: 
TERRESTRIAL 2020

The Southern African Wildlife College’s courses aim to 
prepare and upskill tomorrow’s critical thinkers and 
communicators in the field of conservation. Creative 
thinking, reasoning, scientific thought and intercultural 
awareness is key to successful natural resource 
management. The SAWC strives to equip students with a 
future-focused education required to succeed in today’s 
dynamic natural resources management environment 
and effectively tackle tomorrow’s challenges. 

We achieve this through relevant, dynamic and engaging 
programmes and courses. Our occupational qualifications 
place an emphasis on authentic assessment, stressing 
real-world tasks and applied skills vital for a career in 
natural resources management. As a result, our students 
are prepared to pursue their academic, personal and 
professional goals. 

This report provides an overview of the 2020 academic year 
for the National Certificate Natural Resource Management: 
Terrestrial (NQF Level 5).

The year 2020 saw the certification of eighteen (18) 
National Certificate; Natural Resource Management: 
Terrestrial (NQF 5) students. Under the difficult situation 
caused by COVID-19, only 18 out of the 25 students 
successfully completed the qualification due to the 
COVID-19 implications, with one student returning home 
due a prior medical condition.  The remaining six students 
were not able to return for training after the South African 
lockdown, as they would also have had too much to try 
and catch up and were since deferred to 2021. Getting the 
18 students through the year was however not easy as it 
meant extra working hours and commitment from all the 
parties. Practical activities dominate the qualification that 
needs to qualify a learning by doing strategy.

COVID-19 IMPLICATIONS 

The SAWC lives with the reality that academia is 
experiencing massive reforms globally amid lockdowns 
and the COVID-19 outbreak. The first semester forced into 
an early recess required institutions to work extra harder 
at a later stage.  The COVID-19 pandemic has introduced 
uncertainty into major aspects of national and global 
society, including institutions of higher learning such 
as the SAWC. For example, there was uncertainty about 
how the College closure affected students’ achievement, 
as well as how the rapid desire for the conversion of most 
instruction to an online platform during the academic 
year would affect achievement. Without data on how the 
virus affects student learning, making informed decisions 
on whether and when to return to in-person instruction 
was difficult. Even now, the SAWC must grapple with 
seemingly impossible choices that balance health risks 
associated with in-person learning against the educational 
needs of students, which may be better served when 
students are at the College. We had to conduct different 
surveys with both students and their employers to make 
some of the decisions. Organizations had to be consulted 
on the decisions to place some work online as well as their 
readiness to support students during the lockdown with 
all necessary support. Finally, despite these difficulties, 
18 students successfully completed the management 
qualification in 2020.

Natural Resource 
Management
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2020 NATURAL RESOURCE MANAGEMENT, TERRESTRIAL GRADUATION LIST

Surname Names Gender Country Org Comment

Mabenlhe Minyikelo F South Africa
South African National Parks/Kruger 
National Park

Graduated

Makhubele Octavia F South Africa
South African National Parks/Kruger 
National Park

Graduated

Mbombi  Shongile F South Africa
South African National Parks/Kruger 
National Park

Graduated

Mkansi Fiona F South Africa South African National Parks/Kruger 
National Park Graduated

Ngobeni Promise F South Africa South African National Parks/Kruger 
National Park Graduated

Sekgobela Moyahabo Maidance F South Africa South African National Parks/Kruger 
National Park Graduated

Mlambo Sindile Busisiwe F South Africa South African National Parks/Kruger 
National Park Graduated

Blaauw Xavier Jerome Ruan M South Africa South African National Parks Graduated

Matabataba Johannes Arthur M South Africa South African National Parks Graduated

Fleur Maurtan M South Africa South African National Parks Graduated

Koopman Bradely Dean M South Africa South African National Parks Graduated

Prinsloo Shantel F South Africa South African National Parks Graduated

Mzondi Monica Zintle F South Africa Eastern Cape Parks and Tourism Agency Not completed

Ntelela Macdonald Matjitlane M South Africa Mpumalanga Tourism and Parks Agency Graduated

Malaza Bethwell Siza M South Africa Mpumalanga Tourism and Parks Agency Graduated

Msiza Adam Andrew M South Africa Mpumalanga Tourism and Parks Agency Graduated

Mongwe Qolani Golden M South Africa Limpopo Economic Development, 
Environment and Tourism Graduated

Motupa Jacob Mantsopi M South Africa Limpopo Economic Development, 
Environment and Tourism Graduated

Ndhlovu Baricate Dzunisani F South Africa Limpopo Economic Development, 
Environment and Tourism Graduated

Ngovene Jorge Ezau Armando M Mozambique Limpopo National Park Deferred to 2021

Matongo Yolanta F Zambia Department of National Parks and 
Wildlife Services Deferred to 2021

Kapala Benjamin M Zambia African Parks Deferred to 2021

Bwalya Paimolo Makina M Zambia Frankfurt Zoological Society Deferred to 2021

Munyanga Phaides F Zambia Department of National Parks and 
Wildlife Services Deferred to 2021

Mzondi Monica Zinhle F South Africa Eastern Cape Parks and Tourism Agency Deferred to 2021

82006: ADVANCED CERTIFICATE 
IN NATURE CONSERVATION IN 
TRANS-FRONTIER CONSERVATION 
MANAGEMENT

The year 2020 has been a turning point for the Higher 
Education Programmes at the College, with specific 
reference to the remaining Advanced Certificate in Trans- 
frontier Conservation Management. The department 
truly embraced a blended mode of learning that many 
schools and modern Higher Education institutions are 
renowned for. Although most of our students come from 
wilderness and rural areas and were therefore sceptical 
about the use of the internet and the “cloud” they soon 
realized that submitting assignments online is in actual 
fact much easier than having to worry about printing 
them at the last minute.

Due to disruption in the academic year of 2020 and as 
a result of COVID-19 impacts and regulations, the 2020 
calendar rolled over into the year 2021 to conclude the 
work-integrated learning components.

The 2020/2021 academic year was made up as follows:

STUDENT LEADERSHIP – SRC 2020

The student body was led this year by a dynamic group 
of students that were mature, involved and responsible 
throughout the year. 

Unfortunately, after the students were sent home when 
international lockdown measures kicked in, the SADC- 
based students from Malawi, Zambia and Namibia were 
unable to return for their studies during 2020 and were 
deferred for return in 2021.

Event Dates

Student Induction 20 January

Semester 1 Modules 21 January – 20 March

Semester 2 Modules 20 July – 14 December 

Exam Sittings (Semester 1 & 2) Written after every module 
was completed.

Supplementary Exam Sittings Scheduled when required 
during the period 20 July – 
20 December 

Exam Moderation & Report Compilation Completed as module 
reports were completed

Work Integrated Learning Block 16 December to 30 August 
2021 

Graduation Date to be confirmed 
during 2021 after Work 
Integrated Learning 
components have been 
submitted 

Position Name Country

President Jonathan Lottering South Africa 

Vice President Vusumuzi Makubu South Africa 

Secretary Nania Mwale Zambia

Food Committee Tandiwe Buyeye South Africa

News Editors Committee Bornface Zimba Zambia

Environmental Committee Evans Tembo Zambia

Social Committee Enoch Qalaba South Africa

Class Representative Hazel Bukelwa Jele South Africa

Environmental Committee 
- Advanced Certificate Sizwe Joshua Matsane South Africa

Social Committee - Higher 
Certificate Jalabani Pumulo Zambia

Social Committee -  
Advanced Certificate Rhulani Mkansi South Africa

Class Representative - 
Higher Certificate Peter Roman South Africa

Class Representative - 
Advanced Certificate Eduardo Daniel Ngovene Mozambique
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GROUP COMPOSITION: ADVANCED CERTIFICATE IN NATURE CONSERVATION: 
TRANS-FRONTIER CONSERVATION MANAGEMENT

All the students in the class of 2020 including Duduzile Mzimba and Thulisile Makofane were returning student from 
previous years, namely those who had completed the Higher Certificate and were now moving onto the Advanced 
Certificate. Unfortunately, during 2020 only the fourteen South African students were able to return to attend the remainder 
of the course. The SADC based students could not return due to internal travel restrictions forcing closure of borders and 
regulations stipulating SADC students may not return until further notice. The ten students from Malawi, Zambia and 
Namibia that could not return during 2020 were deferred to attend further classes in 2021. 

List of students enrolled on the Advanced Certificate course for the 2020 academic year. 

WORK INTEGRATED LEARNING AND GRADUATION

The Work Integrated Learning (WIL) phase of the course was postponed and rolled over into 2021, to run from January to 
April with the possibility of extending this to August 2021, for the students that were able to return for their studies. This 
activity is therefore still in progress for the fourteen returning South African students represented by the Eastern Cape 
Tourism and Parks, Mpumalanga Parks and Tourism and South African National Parks. 

The aim is to visit the sites where most students are based during the course of 2021. The visit will serve to follow up with the 
organizations in terms of the career path specifically for the class of 2020. 

During the next couple of months, they have been given the opportunity to finish their practical field work at their 
workplaces to be submitted in the form of final online reports via the G-Suite for Education platform. We are exceptionally 
proud of these particular students that have pushed through this challenging year, being away from their families while 
pursuing their studies in conservation. The College will endeavour to visit these students during the next couple of months 
to support them in the progress toward finishing the Work Integrated Learning and attaining their full qualification.

Graduation of the students will be arranged once all the students’ final reports have been marked during the course of the 
year. Should there be extensions given for this final Work Integrated Learning submission for the students, this would be 
communicated during the 2021 year.

The following students were able to return in 2020

Surname Name Gender Country Organisation

Jele Bukelwa F South Africa Eastern Cape Parks and Tourism Agency

Tyebileyo Pumza F South Africa Eastern Cape Parks and Tourism Agency

Buyeye Tandiwe F South Africa Eastern Cape Parks and Tourism Agency

Daluka Ongezwa F South Africa Eastern Cape Parks and Tourism Agency

Magielies Carl -Zon- Zack M South Africa Eastern Cape Parks and Tourism Agency

Qondani  Asina M South Africa Eastern Cape Parks and Tourism Agency

Qalaba Mncedisi Enoch M South Africa Eastern Cape Parks and Tourism Agency

Makukule Mangayisi Robert M South Africa Mpumalanga Tourism and Parks Agency

Nkosi Wisky Alex M South Africa Mpumalanga Tourism and Parks Agency

Mavimbela Nicholas Lief M South Africa Mpumalanga Tourism and Parks Agency

Makubu Vusumuzi Phillip M South Africa South African National Parks

Lottering Johan Jonathan M South Africa South African National Parks

Mzimba Duduzile 
Ntombintombi

F South Africa South African National Parks

Makofane Thulisile Michelle F South Africa South African National Parks

Mpuwe Philimon M Malawi Department of National Parks and Wildlife 

Siska Michael M Malawi Department of National Parks and Wildlife 

Mafuta Cynthia F Zambia Department of National Parks and Wildlife  Services 

Nyambe Febby Mwalye F Zambia Department of National Parks and Wildlife  Services 

Zimba Bornface M Zambia Department of National Parks and Wildlife  Services 

Mbewe Lackson M Zambia Department of National Parks and Wildlife  Services 

Mwale  Nania M Zambia Department of National Parks and Wildlife  Services 

Tembo Evans M Zambia Department of National Parks and Wildlife  Services 

Nghiwanwa Julia Ndeshipewa F Namibia Ministry of Environment and Tourism

Mwanamwali  Dominic Nzaki M Namibia Ministry of Environment and Tourism
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The following students were deferred to the year 2021 to complete their studies. 
(These students have been certified for the five modules they were able to attend during the year 2020.)
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UNIVERSITY PROGRAMMES

University programmes at the College flourished in 
2019 with universities seeing the value of the College’s 
education offerings and the opportunity for exposure 
to various conservation practices across different fields 
of conservation. As a result, the College had fifteen 
international and local universities pre-booked for 
educational visits in 2020. Understandably, and due to the 
global COVID-19 pandemic, all planned visits for the 2020 
academic year, bar one from Michigan State University, 
had to be cancelled with many universities indicating they 
will only possibly return with groups from 2022 onwards. 

This had a major impact on the College’s expected income. 
Nevertheless, the College had to think laterally and pursue 
other opportunities to help make up for the deficit in 
income. The university programmes and customized 
courses will however continue to be part of the College’s 
offerings once travel has again opened. 

UNIVERSITY PROGRAMMES AND SHORT COURSES

Programmes can be customized according to client’s 
needs and can be viewed on our website under the section 
‘Customized Conservation Courses’ at www.wildlifecollege.
org.za. Clients can also request and build itineraries 
that suit a specific curriculum for their students, which 
together with the College’s location in the greater Kruger, 
is a real drawcard. 

Note: Ms Marilize van der Walt who headed the 
University Program profile of the College for 
the last decade has moved on to follow new 
opportunities, and the College will miss her 
greatly. Mr Scott Yammin has officially taken 
on the coordination role for visiting university 
groups at the College and can be contacted at 
syammin@sawc.org.za

Michigan State University fortunately had an opportunity to be part of a Rhino darting operation at the SAWC. This prior to 
the COVID-19 pandemic putting a stop to all University Programme visits in 2020.
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SHORT COURSES

With the impact of COVID-19 on the region, the SAWC 
embarked upon the deployment of a blended-learning 
approach to its education and training programmes. 
Under the Natural Resource Management department, 
this included the development of a short course in 
Trans-Frontier Conservation Management comprising 
topics of governance, cross-border law enforcement, 
community engagement and tourism. The delivery 
strategy includes the use of the Talent-LMS system 
and the course consists of a four-week online training 
programme with the learning and assessment of 
learning activities mainly via the learning management 
system webinars. 

The successful pilot course officially ran from 9 
November to 4 December 2020. Should organisations 
look to further train staff, this course provides an 
interactive opportunity for students to learn about the 
importance of the principles and practicalities of trans-
frontier conservation area (TFCA) management.

The online course is divided into four chapters and one 
chapter is allocated per week over a period of four weeks 
comprising:

1. Introduction to TFCAs

2. TFCA Development and Management

3. Challenges and Benefits

4. Key components of TFCAs, Marine Protected      
 Areas & Fisheries

The online material of the course is also available in 
three languages i.e., English, French and Portuguese. 
A student would need to work through a presentation 
of the course content at their own pace (but within the 
week allocated). After each sub-section there is an online 
test, which is compulsory to proceed to the next section. 

The total notional hours the students are expected to 
allocate time for is approximately 62 hours for the four-
week period. This is about an average of 15 hours per a 
week so planning one’s time in advance to attend this 
course with all its components requires planning and 
commitment from the students.

In the course content, 12 case studies of TFCA’s has 
been included. These include Ai/Ais-Richtersveld, Great 
Limpopo TFCA, Iona-Skeleton Coast, KAZA, Kgalagadi, 
Mana Pools – Lower Zambezi, Lubombo, Maloti 
Drakensberg, Mayombe TBI, Niassa-Selous, Virunga and 
Western Indian Ocean.

Other online short courses 
developed in 2020 are reported on 
under the relevant departments. 



       

WILDLIFE GUARDIANSHIP

The African Field Ranger Services Division is a well-
balanced and focussed training department at the 
Southern African Wildlife College. Our focus for 2020 was 
to create opportunities to train more Field Rangers, given 
the need, whilst focusing on law enforcement aspects. 

During the first quarter, we started our core training 
with a Field Ranger Law Enforcement Armed course. In 
addition, we implemented our newly developed Human 
Rights in Conservation Training in Limpopo National Park 
and Zinave National Park in Mozambique. The unit also 
ran the pilot course for the Braveheart Ranger Leadership 
Development Programme, which was attended by 10 Field 
Rangers from Provincial Parks in South Africa. We also had 
a Tactical Field Ranger Advanced course that was carried 
out by our Specialized Training Unit.

And then things came to an abrupt halt. During quarter 
two there was no training conducted from April to June 
2020 as a result of the COVID-19 restrictions regulated by 
the South African government. 

And so, “the best laid plans of mice and men went awry”, 
with the pandemic presenting us with a real challenge. 
But rise to the challenge we did. With no contact training 
being allowed we investigated new opportunities to 
develop distance learning initiatives to try and ensure an 
income stream. This especially if restrictions were to be 
extended in the longer term. Two of our managers thus 
promptly received training regarding the online design of 
learning material from the University of Pretoria. 

Fortunately contact training, albeit limited, was once 
again able to commence in July 2020. This was pre-
empted by safety and health requirements as legislated 

being implemented, with an official inspection by the 
Department of Health on 7 July 2020. This paved the way 
for training to recommence. 

Cross border and international training however remained 
on hold due to many of the borders with our neighbouring 
countries being closed. The spread of COVID-19 was also 
increasing both geographically and numerically and 
unfortunately we knew that all contact training would 
involve certain risks. We also knew that the safety measures 
put in place would in essence determine the viability of 
initiating further courses.

And so we commenced with our first course under strict 
safety and security protocols both at the main gate, on 
campus and at the ranger base. Prior to arrival on site a 
selection process was conducted. Potential candidates 
were whittled down to 36 members who then attended 
the selection course, which ran from 12 July to 15 July 
2020.  This produced a maximum of ten candidates who 
would then be joined by twelve pre-selected candidates 
to commence with a Field Ranger Law Enforcement 
Armed course. Our sincere thanks to Global Conservation 
Corporation (GCC) who helped fund the selection and 
training whilst also conducting filming on site.

We thus restarted the training cycle by training 22 students 
from 20 July to 28 August 2020. We then continued with 
another Field Ranger Law Enforcement Armed course 
from 14 September to 23 October 2020 with 12 students 
from various organizations.  With travel having opened up 
within South Africa, our Specialist Training Unit Manager, 
Clive van Rooyen was then called to start training at 
Nambiti Private Reserve in Ladysmith from 16 September 
to 30 October 2020. This training included Field Ranger 
Advanced training, Protected Area Security Operations, 
Patrol Leaders as well as Crime Scene Management. 

In August 2020, the department suffered a great loss 
following the sudden passing of Mr Andy Davies our Business 
Unit Manager. We however continued trying to do him proud 
with the department finalizing the following projects: (1) KAZA 
Customs Training for Frontline Officials (2) Online training 
material for the Braveheart Ranger Leadership Development 
Programme (3) Protected Area Security Operations Planning. 
During this third quarter period, the department was also 
involved in the Wildlife Ranger Challenge organized by Tusk 
Trust. The team consisted of four members who did very well, 
with the challenge creating much camaraderie whilst also 
lifting the spirits. This, especially knowing that rangers across 
the region were standing together to help make a difference 
to those impacted by the COVID-19 pandemic. 

During the fourth quarter, with the opening of certain borders, 
our trainers went to Gile National Reserve in Mozambique to 
present a practical Field Ranger Law Enforcement Armed 
course from 28 October to 24 December 2020. During this 
time the department’s contracted facilitator then also went 
to Malawi and Zambia to present Human Rights training 
from 31 October to 24 November 2020. Our Specialist Training 
Unit also started with an Advanced Field Ranger course with 
five students on 02 November 2020 and continued with 
another Advanced Field Ranger course from 16 November to 
27 November 2020. In addition, the trainers stationed on site 
at the SAWC’s Ranger Camp continued with another Field 
Ranger Law Enforcement Armed course from 09 November 
to 18 December 2020 with eight students. Here our thanks 
must be extended to the Ball Family Foundation and to 
Custodians of Professional Hunting & Conservation SA for 
their student sponsorship.

Finally, the newly appointed Business Unit Manager, Mr Altin 
Gysman and the Specialist Training Manager, Mr Clive van 
Rooyen started with the Protected Area Security Operations 
Planning and Braveheart Ranger Leadership Development 
online pilot courses from 16 November to 11 December 2020, 
both courses proving to be a great success.
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SAWC AIR-WING OPERATIONS

2020 saw the continuation of our regular patrol flights 
within the Associated Private Nature Reserves (APNR) 
as well as the Central and Southern Kruger Park regions. 
Our focus area has expanded considerably incorporating 
certain areas of the Sabie Sands and Sabie Game Reserve 
regions. Our aircraft continue to have a massive impact 
on wildlife protection, law enforcement and wildlife 
management in these protected areas.

2020 saw a slight decrease in rhino poaching-related 
incidents, largely due to the COVID-19 pandemic and an 
increase in poacher arrests in our areas of operation once 
the Parks had again opened. However, the sad reality is 
that over the past decade our rhino populations have 
decreased to critically low levels in many areas, this in turn, 
has made it substantially more difficult for poachers to 
locate and hunt rhino, forcing them to spend more time 
in our National Parks and reserves. This in turn allows law 
enforcement officials greater opportunity to arrest and 
apprehend them. 

operations. This saves time and reduces costs for reserves 
substantially.  With experienced vets and ground teams, 
combined with fixed-wing and helicopter teams who work 
together on a regular basis, we have got these operations 
down to a fine art with a high level of professionalism.  
De-horning has proven to be highly effective in reducing 
poaching incidents, with some of the private reserves, 
not losing a single rhino to poachers since initiating these 
drastic measures. Encouraging is that the Kruger National 
Park have also initiated a de-horning drive in some of the 
hard-hit and vulnerable areas of the Park which has paid 
off significantly with less rhino’s being poached in these 
areas. Although not a once-off endeavour and certainly not 
the silver bullet, it allows us to buy precious time for these 
threatened species.

As we continue with these conservation operations, we 
continue with our “learning by doing” process throughout 
the SAWC with ever-evolving techniques and operating 
procedures. This form of “best practice” can be then rolled 
out to other conservation bodies and Parks.

COLLABORATIVE AIR-WING AND K9 
OPERATIONS

The SAWC Air-wing continues to work in combined 
operations with the SAWC K9 unit with great success. It’s 
always a pleasure working alongside colleagues including 
our K9 colleagues! The SAWC has set a high bench-
mark in these real-time operations with many successful 
operations and poacher arrests.

The combined efforts of the SANParks helicopters and 
the College’s four-tiered approach including the SAWC 
fixed-wing aerial support, the on and off-leash K9 hounds 
and rangers on the ground, together with community 
engagement, have fast become a winning recipe in 
successes in counter-poaching operations.

We are continuously improving our aerial support 
capabilities with new methods and techniques, and 
together with our counterparts in the Kruger National 
Park are also now becoming attuned to the changing 
tactics and modus operandi of poachers. 

ADVANCED GROUND-TO-AIR              
COMMUNICATIONS COURSES

A number of ground-to-air courses were successfully 
conducted for advanced field rangers during the year 
under review. Students from various SADC countries have 
now also attended these courses. The feedback received 
is that these courses have become invaluable in real-time 
follow-up operations in many parks throughout Africa.

VHF EAR TAG RHINO PROJECT

Our rhino ear tagging project continues to progress well in 
the SAWC focus area. To date, a number of rhino have been 
tagged successfully and are monitored on a weekly basis 
from the air. This is largely as a result of the fact that very 
little is in fact known about individual rhino movement, 
territory and home range. White rhino's for example, tend 
to move a lot further than was previously documented and 
reported. Some interesting and valuable studies should 
come out of this exercise in future. This project will be 

ongoing in the future and already producing interesting 
movement and distribution data.

PILOT TRAINING

Exciting news is that our online flight-training theoretical 
course is now live. We hope that this course will assist as 
a bridging tool for future pilots from far afield wanting to 
train with us at the SAWC.

THANKS TO DONORS

We would like to take the opportunity to thank every single 
one of our donors for their invaluable support. Our air 
support unit and dedicated team remain focused on the 
conservation of threatened species and contributing to the 
curb in poaching incidents. We could not do this without 
the support of Tusk Trust, Friends of African Wildlife, the 
Ivan Carter Wildlife Conservation Alliance, & Beyond, CR 
Sowry, Nkombe Rhino NPO and the many individual 
donors who support the air-wing and the Our Horn is NOT 
Medicine campaign managed by Lee-Anne Yammin. 

Our aerial support operations continue to evolve and 
have developed into a highly effective aerial support unit 
within the Greater Kruger Protection area. We are also 
continuously improving our aerial support capabilities 
with new methods and techniques. The data set of rhino 
distribution is proving to be invaluable to wardens and 
section rangers in rhino management and field-ranger 
deployment; not only in the short term but also in the 
long-term with the enormous amount of stored trend-
data collected over the past five years.

RHINO DE-HORNING PROJECTS WITHIN 
THE APNR

The SAWC aerial support unit continues to play a vital role 
in rhino de-horning projects across the APNR sector as 
well as a few surrounding reserves. A number of follow-
up dehorning projects were conducted during the 2020 
period. Our Savannah aircraft are proving to be highly 
effective in their role as spotter aircraft, locating rhino, and 
then being used as an aerial observation platform, while 
helicopters and veterinarians conduct these de-horning 
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emergency situations. Initially, during the early stages of 
lockdown, requests to respond to live operations were 
few and far between, especially given the closure of all 
wildlife parks, including the Kruger National Park in which 
we operate. However, as poverty and hunger rose due to 
the harsh financial realities that the COVID-19 pandemic 
brought to our doorstep, and as Parks started to re-open, 
we experienced a spike in wildlife crime and poaching 
started to rise drastically! This meant that during the last 
quarter of the year we were operating at full steam.

While 2020 was a very challenging year all round, we are 
happy to share some highlights experienced within the 
unit.

We are very proud of Precious Malapane, our K9 handler 
and trainer. Precious completed several training modules 
during the year and managed to attain a number of her 
goals. We couldn’t be happier for her.

The K9 unit also worked to support the training of dogs in 
a number of areas including the Kalahari and the North 
West province as well as in neighbouring Swaziland and 
Botswana. An exciting update came in from Swaziland, 
where a SAWC hound, who was trained specifically for a 
Swaziland Private Nature Reserve; was responsible for the 
apprehension of three suspected poachers. This after only 
being on site for two days. A truly great moment for the 
SAWC trainers.

Over the last few months of 2020, we strategically reduced 
the number of dogs in our kennels which had grown to 
50 dogs to 30 dogs. This was enabled through the sale of 
well-trained hounds to reserves where they will make a 
great impact. The purpose of cutting down our numbers 
was also to reduce the high overheads of running so many 
dogs and to lessen the load on our small team. 

We are also now seeing the fruits of our labours come to 
light with the first black and tan puppies, who are now 
young adults, and are achieving great things. The four 
operational black and tan hounds from this litter are all 
doing extremely well, and now all have successes under 
their ‘collars’. 

Together the K9 Unit and Airwing continue to help 
support our neighbouring reserves with monitoring and 
counter poaching operations. Balule Game Reserve forms 
part of the Greater Kruger Park, an open conserved area 
of approximately 7,000,000 acres or 23,000 km², along the 
Olifants River. It is in the mixed woodland eco-zone, one 
of several eco-zones in the Lowveld, and has the greatest 
variety of fauna and flora. As part of a wildlife conservation 
initiative, all fences separating the Associated Private 
Nature Reserves (APNR) – Balule, Timbavati, Klaserie, 
Umbabat, Grietjie Private Nature Reserve – and the Kruger 
National Park were removed and conservation efforts have 
ensured that the wildlife population includes all of the Big 
Five.

Through the hard work and dedication of the team, the 
K9 unit continues to be recognised as one of the best 
operational kennels in the region. And this year, as with 
any other year, this would not have been possible without 
the support of our donors, both longstanding and new. 

This support keeps our faith up and inspires us to be the 
best we can, because without it, we would not be able to 
continue with the vital work that we do to help save one of 
Africa’s iconic species. 

The Ivan Carter Wildlife Conservation Alliance, Tusk Trust, 
and Friends of African Wildlife donors especially need to 
be thanked for their continued and vital support of our 
core running costs, without which the unit would simply 
have ceased to operate!

A very special thank you also goes out to Our Horn is Not 
Medicine campaign donors as well as to Pack Leader 
Pet Products who generously supply all of the dog food 
requirements of the College’s K9 Unit, and keep our 
hounds healthy and well fed. 

In 2020 we also rekindled support whilst also welcoming 
some new donors to the unit. These donors  include the 
International Rhino Foundation, Rhino Disharmony, De 
Heer Michiel and Edith Walhof, Jenna Clifford Design, John 
Stewart, the Edgar Droste Trust and the RB Hagart Trust. 
This at a time, when our work is vital to the protection of 
targeted wildlife, especially rhino. 

We cannot afford to let the downward trend continue 
especially in light of official statistics which show that the 
world’s largest population of rhinos — found in the flagship 
Kruger National Park — has been slashed by between 66% 
and 70% over the past decade. This is mainly due to the 
unrelenting wave of butchery supported by international 
horn-poaching syndicates. According to South Africa 
National Parks’ (SANParks) 2019/2020 report, there are now 
just 3 529 white rhinos and 268 black rhinos left in the Park. 
These numbers are a stark reminder of the fragility of rhino 
populations.

What a year 2020 was! From a rhino security point of view 
and as an essential service provider, the K9 unit continued 
to be incredibly busy regardless of what was happening 
around us. Despite the College having to send its students 
home for a period of three months, our work was never 
done! Even when all was quiet during the nationwide 
lockdowns, we were still on the go every day. 

The hounds require constant training, which meant that 
our days continued to be long and tough, but definitely 
worth all the effort.

The K9 unit and our Air-wing unit operate as essential 
service providers. As such we are required to respond to 

44  |  SOUTHERN AFRICAN WILDLIFE COLLEGE

K9 Unit

© Sean Viljoen



46  |  SOUTHERN AFRICAN WILDLIFE COLLEGE SOUTHERN AFRICAN WILDLIFE COLLEGE  |  47

The Community and Youth Development department’s 
mission to deliver inclusive, accessible and effective 
programmes that act as a gateway into conservation took 
a knock in March 2020 when the entire nation was brought 
to a standstill by the COVID-19 pandemic forcing a national 
lockdown. The department’s vision to inspire and educate 
the next generation of environmental protectors and 
leaders was almost thwarted when the national lockdown 
stood firm for three months, with a glimmer of hope only 
appearing on the horizon in June 2020.

The department had to be resilient following the national 
lockdown as it had 121 students in the system. Twenty-
four (24) students of these learners had registered for the 
National Occupational Certificate in Natural Resource 
Management, Terrestrial NQF Level 5. The students on 
the management qualification came from Zambia, 
Mozambique and the host nation of South Africa. 
Organizations such as; SANParks, Mpumalanga Tourism 
and Parks Agency (MTPA), Eastern Cape Parks and Tourism 
Agency (ECPTA), Limpopo Economic Development, 
Environment and Tourism (LEDET), Zambia Wildlife 
Authority (ZAWA) through the help of African Parks and 
Zoological Society shared a commitment to upskill people 
already employed in the conservation sector. This together 
with Peace Parks Foundation (PPF) who supported 
Mozambique’s Limpopo Trans-frontier Park in funding 
part of their employees’ course fees at the College. 

A resilient gear was applied in July 2020 with a further 111 
students registered through the department by the end of 
the year. 

Organizations such as the Hans Hoheisen Charitable Trust 
(Managed by Nedbank Private Wealth), Friends of African 
Wildlife, Distell and the Timbavati Foundation supported 
the pre-planned Youth Access Bridging Course Programme 
in which 15 youth were recruited. This too had been put on 
hold, with some of the modules then being done online 
to help ensure completion of the programme when the 
College was allowed to reopen.

The department’s offerings then also included a Conservation 
General Assistant skills programme from which rural youth 
and women from KwaZulu Natal benefited. Here, the 
National Skills Fund funded the Lawrence Anthony Earth 
Organization to take on 18 community members in August 
at the Mayibuye Nature Reserve. It then also approved 
another intake of 25 additional youth and women on the 

The National Skills Fund, through the KZN’s Lawrence 
Anthony Earth Organization, supported 50 Community 
youth and women to complete the national certificate in 
Resource Guardianship at Mayibuye Nature Reserve. They 
were almost finished with their qualification when the 
national lockdown was put in place. A further 25 National 
Skills Fund Resource Guardianship Level 2 students 
were in different work places in Limpopo’s Economic 
Development, Environment and Tourism reserves. In 
addition, the Department of Agriculture Land Reform 
and Rural Development (DALRRD) had 22 youth on the 
NARYSEC Programme that had registered for the National 
Certificate in Resource Guardianship Level 2. 

The COVID-19 pandemic threatened the continuation of 
the training programmes, putting at stake the delivery 
of programmes for the two qualifications stated above. 
In July 2020, when the College reopened for training, 
the department had to pick up the pieces and continue 
to complete the programmes that were halted because 
of the pandemic. The unfortunate part was that some 
SADC-based management students could not return to 
complete their studies due to the closure of borders, and 
with rising cases of COVID-19 in their home countries. As 
such, only South African based students completed the 
qualification in 2020. The SADC students will be able to 
return to complete their studies as soon as travel allows.

Resource Guardianship programme at the Southern 
African Wildlife College.  In turn, DALRRD increased the 
NARYSEC youth from North West Province by 53. 

The 10 Youth Access Bridging Course Programme students 
selected from the 15 recruited on the Foundational 
Learning Certificate also progressed into the FGASA Level 
1 Apprentice Field Guiding programme, which will be 
completed in 2021 together with their apprenticeships and 
work place experience. 

Huge thanks must be extended to our donors including 
Friends of African Wildlife, Fondation Segré, KFW Stiftung, 
the Southern African Wildlife College Trust, Distell Limited, 
the Hans Hoheisen Charitable Trust (Managed by Nedbank 
Private Wealth) and Conservation Beyond Borders. The 
donations towards the running of the Natural Resource 
Management and Community and Youth Development 
programmes and their willingness to reallocate funding 
is what enabled the completion of the 2020 qualification 
programmes.

24 Natural Resource Management, Terrestrial NQF Level 5 – Student Organisations supported by Donor Funding

50 Resource Guardianship NQF Level 2 - National Skills Fund

25 Resource Guardianship NQF Level 2 - Limpopo Economic Development, Environment and Tourism

22 Resource Guardianship NQF Level 2 - Department of Agriculture Land Reform and Rural Development 

15 Youth Access Bridging Course Foundational Learning Certificate – Donor Funded 

18 Conservation General Assistant Programme – National Skills Fund

25 Resource Guardianship NQF Level 2 - National Skills Fund

53 Resource Guardianship NQF Level 2 - Department of Agriculture Land Reform and Rural Development 

232 Total number of students registered/trained 

COURSE SUMMARY

  Community and 
Youth Development 



The vision and validation for the unit's existence is 
entrenched in SAWC’s own vision and mission. The 
College’s Rural Initiatives for a Sustainable Environment 
(RISE) Unit is a mobile project unit within the Community, 
Youth Development and Access department. The unit’s 
mandate is broad community engagement, working 
beyond the boundaries of conservation and reaching into 
the social dimensions where people and conservation 
meet. The unit has over the year of 2020, much like many 
other departments within the College and businesses 
worldwide, been subject to the COVID-19 related 
disruptions, changes, adaptations and finding new ways 
to work. 

During the year under review, the unit has been 
involved with four projects and or partnerships namely: 
(1) Collaboration with the Peace Parks’ Community 
Development Department on the; Global Environment 
Facility (GEF6) Project, focussing on strengthening 
community capacity to reduce the rate of the illegal wildlife 
trade  in the Greater Limpopo Trans-frontier Conservation 
Area (GLTFCA) (2) The Global Conservation Corps, high 
school youth environmental education programme (3)  
The Greater Kruger Environmental Protection Foundation 
and (4) The Coaching Conservation (CC) children’s 
conservation education.

The scope of our work as a unit fortunately often allows us to 
take on a range of projects with differing objectives, which 
in themselves and likewise when combined, continue to 
contribute to learning, development, empowerment and 
beneficiation of partner communities, organisations and 
project participants.

WORKING WITH THE PEACE 
PARKS FOUNDATION COMMUNITY                  
DEVELOPMENT DEPARTMENT
The Global Environment Facility (GEF)-6 Project to 
Strengthen Community Capacity to Reduce the Rate of 
Illegal Wildlife Trade 

In August 2020 the Southern African Wildlife College, 
through the Rural Initiatives for Sustainable Environment 
(RISE) unit entered into an agreement with the Peace 
Parks Foundation (PPF) as an implementing partner on 
the Global Environment Facility (GEF6) project.

This Global Environment Facility – Strengthening 
Institutions Programme (GEF6 SIP), community 
livelihoods project was designed with a clear focus on 
long-term community beneficiation and diversification 
strategies, which will be prepared and implemented in 
consultation with the relevant community representatives, 
government agencies and strategic partners in the 
landscape. Thereafter, appropriate projects will be 
identified and placed in a project pipeline for fundraising 
and future implementation. This project is incremental 
to the existing South African National Parks (SANParks), 
Peace Parks Foundation (PPF), the Department of 
Forestry, Fisheries and Environment (DFFE) and World 
Wide Fund for Nature (WWF) partner programmes. This 
GEF6 SIP Programme seeks to provide critical support to 
the existing programmes implemented by these partner 
organisations, by contributing to the enabling institutional 
environment, as well as through assisting with governance-

RURAL INITIATIVES FOR A SUSTAINABLE 
ENVIRONMENT

related requirements, relevant and associated training, 
which are viewed as critical to ensuring the long-
term sustainability of the implementation projects, 
supported by SANParks, PPF, DFFE, WWF and the 
partner network. 

The GEF6 SIP stakeholder engagement and project 
implementation will be supported through the task 
team as an oversight body, and be guided by the GEF6 
SIP stakeholder engagement strategy. The task team 
partners have existing relationships with the focal 
communities, and will in turn provide the mechanisms 
for engagement, alignment, integration and will be 
informed by the theory of change, and stakeholder 
profiling in the three focal clusters, namely; the broader 
Makuya area, Sabie River / Sabie Sands Wildtuin area 
and Matsulu-Stolznek area. The GEF6 SIP seeks to 
strengthen community awareness about the benefits 
of conservation to livelihoods, including leveraging 
support to conservation education programmes. 
Communication and development programmes will 
be guided by overarching principles of participation 
and sustainability, and will be developed in 
collaboration to fit the context of each of the three pilot 
communities. The programmes will be co-developed 
with communities and network partners, and will be 
inclusive of environmental and socio-economic factors. 

The Southern African Wildlife College looks forward 
to an engaging four-year partnership with the 
communities, organisations and agencies existing 
within the focal areas, as well as community structures, 
governmental departments, the conservation partners 
and organisations participating in the overall project 
process.  

Global Conservation Corps

The College, through the RISE unit, partnered with the 
Global Conservation Corps (GCC) in early 2020 for the 
delivery of GCC’s Future Rangers Programme as a pilot 
programme to Grade 8 learners of three strategic high 
schools within the SAWC’s core area of community 
influence, namely Sokisi High school, Dymani High 
school and Mahlekisana High School.

This project is in the pilot phase of bringing consistent 
conservation education into high schools bordering 
the Kruger National Park area, and to bridge the gap 
between primary school conservation education and 
the emerging workforce of matriculated youth. The 
goals of this partnership are to (a) Deliver consistent 
(weekly) conservation lessons to Grade 8 classes, (b) 
Measure the impact of this programme through 
monitoring and evaluation, (c) Use the Future Rangers 
App to create portfolios of evidence for individual 
learners, and (d) To hone the process of scaling this 
programme to other conservation areas.

GCC was founded in 2015 as a US-based nonprofit 
organization, which focuses on African-specific 
conservation. GCC’s primary mission is to conserve 
wildlife by bridging the gap between local communities 
and conservation. Its founding core belief is that only 
with the support, buy-in and inclusion of communities 
surrounding conservation areas, can these natural 
areas endure well into the future. GCC’s approach has 
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invested in both short and long-term solutions; namely 
equipping and supporting the field rangers of today, 
while identifying, inspiring and equipping the future 
leaders of tomorrow with the adequate training, skills and 
opportunities to meaningfully contribute to conservation. 
Over the last three years, GCC has been developing the 
Future Rangers Programme, which integrates within the 
South African schooling system to develop, inspire and 
equip the next generation of African conservationists…and 
this is where GCC and SAWC meet. 

In early 2021 the College seeks to host GCC as they hold 
an inception workshop with the high school educators, 
Principal’s, teachers and mentors. In this workshop, the 
participants will have the chance to interact with the 
comprehensive, colourful, CAPS aligned and engaging 
teacher support guide, which will be used in classrooms 
and out in the field/ extended classroom.

We look to this relationship with much excitement, 
and the opportunity of partnering on an innovative 
step to engaging learners in education for sustainable 
development. 

Greater Kruger Environmental Protection Foundation 
(GKEPF)

The SAWC and the Greater Kruger Environmental 
Protection Foundation (GKEPF) entered into a relationship 
in 2019 where the College was tasked with assisting GKEPF 
in meeting their community engagement priorities 
and objectives. This in part includes; engaging with 
fellow Community Liaison Officers (CLO’s) represented 
within the GKEPF network.  The overarching drive in this 
engagement is; identifying areas of possible collaboration, 
sharing practice, learning, sharing and developing better 
practice amongst participating reserves. This has been 
championed by Professor Mtungwa, who is working at 
building relations with reserves and CLO’s associated 
under the umbrella of GKEPF.

In working with the CLO’s, the RISE unit has been able to 
identify the need, develop and presented a community 
governance and conservation course to GKEPF associated 
reserves' CLO's and community structure leaders. 
This training was also attended by local conservation 
organisation representatives.

The unit has since been involved in supporting career 
guidance days in the community, participation in activities 
aimed at raising the awareness of youth to social and 
conservation issues, hosting training for Community 
Liaison Officers represented under the GKEPF umbrella 
as well as coordinating sessions with the CLO’s to support 
collaboration and enhance the collective impact of these 
local implementers. 

Coaching Conservation 

In July 2018, the RISE team had the opportunity to initiate 
a working relationship with Coaching Conservation. 
Coaching Conservation (CC) is a wildlife conservation 
initiative aimed at inspiring children to be more empathetic 
towards wildlife and the struggles they face. It is based 
on two fundamental principles. Firstly, that one cannot 
value something until they know something about it, and 
secondly that, learning takes place best in an interactive 
and fun environment, delivered by great mentors.  This 
relationship was further formalised in 2019 in the form 
of an agreement to engage in a long term mutually 

beneficial partnership that will help both organizations 
scale children’s education for sustainable development 
across southern Africa. 

Coaching Conservation and the SAWC came to the 
understanding that the CC programme is positioned 
to scale, however it required additional support, skills 
and facilities to bring this to fruition. As such the SAWC 
expressed the interest given its position to offer all of these 
resources and support that include:

• An institutional home with academic support and  ...........
 educational practitioners

• Facilities and persons who are able to train trainers

• An ongoing monitoring and evaluation initiative to  ..........
 continue to improve our delivery

• Ability to publish Coaching Conservation findings and  ..
 report on impact

• Having a dedicated kids programme that can; offer  .........
 practical experience to trainers; to facilitate research  .......
 and development as well as provide a place to educate.

The first objective was to collectively design, develop and 
institutionally accredit a train-the-trainer programme. By 
training new coaches, we will build local capacity, support 
a SAWC outreach programme, provide new employment 
opportunities in vulnerable communities across the 
region and ultimately enable an increase in the reach from 
Coaching Conservation’s current delivery of approximately 
4 000 kids per year. 

In April 2019, Director Lesley McNutt and Programme 
Coordinator Dr Hugh Webster from Coaching Conservation 
took part in a week long workshop with the academic 
team at the SAWC. 

The strategy agreed on was for the short course to take 
participants through all as aspects of the Coaching 
Conservation delivery including the theoretical 
background, knowledge of core ecology, ethology and 
education as well as provide the practical teaching 
experience. Upon completion, successful students would 
be accredited with a SAWC short course and graduate 
as competent Coaching Conservation coaches with 
the knowledge and enthusiasm required to deliver fun, 
informative lessons of the sort we pride ourselves in. 

The College in partnership with Coaching Conservation, 
and with underpinned financial and resource support 
provided by Investec Rhino Lifeline, were also able to 
implement and deliver the kids programme in the villages 
near to the SAWC.

Under this agreement the SAWC was positioned to deliver 
a three phased Coaching Conservation programme. The 
first was a six-week children’s programme of Grade 5 
learners at four primary schools within the Welverdiend - 
Hlavekisa region and this included a bush day-overnight 
held on the SAWC campus. Secondly, a Bush Rapid 
Awareness Programme (RAP) was delivered to Lumukisa, 
Sesete and Khokhovela primary schools. The third phase 
was the delivery of a Bush RAP to Grade 5’s from Beretta 
Primary. The sum of these interventions would have 
enabled the programme to reach an ambitious number 
of 1 327 children. 

The first quarter of the year was met with much 
excitement, riding on the wave of impact achieved in 2019, 
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and entering 2020 with even bigger plans of increasing 
this impact. The unit sought to double the impact by 
reaching a target of 1 327 children, and extending the 
programme to maintain contact with the students who 
had taken part in the programme in 2019, while also 
incorporating a whole new cohort of Grade 6 students. 
Our team hit the ground running, met with excitable 
and vibrant young learners ready to learn the spirit cheer 
“RESPECT YOURSELF, RESPECT EACH OTHER, RESPECT 
YOUR ENVIRONMENT!” 

At the same time, another story was growing in our 
country and around the world, and that is the global 
pandemic caused by the COVID-19 virus. Since the virus hit 
the shores of our country, we saw the government taking 
action to reduce or slow down the spread. At the same 
time we saw the unintended but unavoidable impacts 
on various community’s livelihoods, the complete halt 
on local and international tourism, and people’s income 
streams impacted by the ongoing and growing presence 
of the virus.  Given the crisis, legislation and challenges 
faced, schools came to a close and our programmes were 
placed on hold until further notice. 

With activities at schools on hold, Coaching Conservation 
redirected its attention to how it could help to spread 
information and safe community action. This was aimed at 
helping communities adequately address the challenges 
being faced. Coaching Conservation produced what it 
calls a ‘Corona Survival Kit’ for the family. This kit included 
graphic, easy to understand, information on hygiene, social 
distancing, symptoms of the virus and some edutainment 
activities like crosswords and colouring to keep the young 
minds active during the lockdown period. Whilst halting 
the programme’s physical activities, the unit continued 
to explore realistic and accessible avenues to support 
learners, educators and schools as they prepared to return 
to schools. 

The College Coaching Conservation relationship continued 
to grow and the partnership gave birth to a tool kit for 
training current and prospective trainers on the Coaching 
Conservation programme, to enhance practice and 
standardise knowledge of the trainers implementing the 
programme. This was achieved, with the College officially 
institutionally accrediting the short course. 

UBUNTU (HUMANITY) ABOUNDS 

Tourism is the largest employer in the communities that 
border the greater Kruger area. Without income, and as 
a result of the COVID-19 pandemic, direct and indirect 
beneficiaries of the wildlife tourism economy were 
suffering. 

The need for us all to pull together and support our 
surrounding communities and display the spirit of ‘uBuntu’ 
(a quality that includes the essential human virtues; 
compassion and humanity and espouses the fact that “I 
am because we are”) became even more pronounced, 
with severe poverty becoming even more evident. 

Over the last eight years of working at Ngala and running 
the Our Horn is not Medicine campaign to support 
College initiatives, Lee-Anne Yammin was able to create 
relationships with so many wonderful people who were 
touched during their visits; some living in South Africa and 
others living overseas. 

"When we realized the impact that the COVID-19 pandemic 
would have on local communities the idea of food parcels 
was borne.  With the support of these guests and SPAR in  
Hoedspruit who was already willing and on board together 
with the  Nourish Eco Village, we were able to  assist with 
the distribution of food parcels," she said. This SAWC-driven 
initiative “Supporting the Wildlife Community” managed 
to feed 368 families with parcels to sustain them for about 
one month, over a two-month period. 

All the dry ingredients such as rice, maize meal, flour, 
sugar, tea, canned foods and soaps were supplied through 
Spar Hoedspruit and the fruit and vegetable packs were 
bought through Benedict Mhlongo, a farmer in the 
Acornhoek community.

The supplies provided were able to  feed a family of 
four to eight people and, with the onset of winter, the 
SAWC together with its partners made sure that people 
within the College’s surrounding communities were fed, 
nourished and able  go to bed with happier hearts. 

The initial intent was to pilot this training programme in 
early April 2020, however with the COVID-19 pandemic, the 
Coaching Conservation-SAWC duo had to think differently, 
and as such, began gearing towards online delivery. 
Coaching Conservation and SAWC then revisited the 
materials to make them more suitable and appropriate for 
this form of delivery and finalised the process in August 
2020. The key focus of the process was the contribution 
towards developing competent, passionate and engaged 
trainers with the Coaching Conservation mission and 
broader issues contributing to the need of implementing 
such a programme for children.  The key output thereof 
being trainers with the capacity and competence of 
inspiring kids who care.

The stage was set, and in October 2020 the SAWC team 
comprising the Coaching Conservation founder and CEO 
Dr Lesly McNutt, learning material developer, Dr Hugh 
Webster, and facilitators: Sboniso Phakathi, Nandi Thobela, 
Scott Yammin and Professor Mtungwa, were joined by 
a group of trainees from Maun in Botswana and South 
Africa. This pilot programme was implemented with 
great success, as all the attendees met the (knowledge 
component) requirements to be declared competent 
trainers. Phase 2 of this will entail the practical assessments 
which will take place in both counties. 

The randomised feedback from the trainees ranged from: 

"I think we should have fascinating facts listed under the 
animals we choose as focal points, at least three which 
will make a child go wow!!, subliminally elevating their 
empathy for the animal."

"I have learnt a lot about Vultures that I did not know. The 
information given was very helpful"  

“I have found the course to be very useful, I did not have 
much knowledge about Ecology and Ethology, this 
course has given me a better understanding and more 
knowledge. I was also struggling with vulture lessons 
but now I can confidently teach learners with the right 
information. I also learnt how to communicate with 
learners and I have improved my communication skills. I 
also want to thank you for giving us this opportunity to 
improve our skills in CC. My everyday wish is to pass all the 
information I have received to the students, my family and 
everyone around me.”

“It (the course) was very useful…very informative and 
demonstrated how we are all connected hence the need 
to teach kids who care on how to take care of themselves, 
others and the environment.”

“Yes it (the course) was useful, for me and the safeguard 
presentation was very helpful. During our RAPS we got to 
interact deeply with the kids. We also realized that they are 
faced with issues at home or school that also emotionally 
drains us as coaches. With the safeguard presentation, 
I think we learnt how we can help protect the kids and 
make them feel that there is a place of safety within 
Coaching Conservation and this pilot course renews our 
hopes of further promoting environmental awareness to 
inspire a generation of kids who care! 
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2020 – the year that changed many things!  It’s difficult to 
recall just how much we had planned. We were just three 
months into the year when the COVID-19 pandemic and 
ensuring lockdowns arrived.  Despite hoping that it would 
be short-lived this became our “new normal” as we began 
negotiating the waves that we have had to swim through 
since.

We started the 2020 year normally enough with two 
Introductory EcoRanger courses in Parc Nacional de 
Limpopo for the Herding for Health programme.  Thirty-
nine (39) herders and supervisors from communities 
living in the protected area were trained on the basics of 
rangeland management, using cattle as a tool to heal the 
vegetation. This included low-stress handling techniques 
and training on working in a conservation area with 
dangerous wildlife.  The project close-out meeting with the 
funders for the training development for the Herding for 
Health project celebrated the launch of these two training 
modules in February 2020. Since then, this has blossomed 
to about 11 000 head of cattle being responsibly managed 
by communities in and around the protected area.  

The year also started with new guiding students and 
returning students for the final semester of the professional 
hunting course. The development of the Strategic and 
Business Plan for the department was also front and centre 
of our thinking as this needed to link back into the College’s 
overall business plan.  February also saw the start of a major 

project to develop the learning strategy and materials for 
the SAWC’s new three-year Diploma in Applied Natural 
Resource Management, in which the department took 
the lead for the Sustainable Development I and II modules, 
and participated in the Social Ecology modules.  Over the 
same period, the department attended and presented at 
the 22nd African Forestry & Wildlife Commission meeting, 
made submissions to the Department of Forestry, 
Fisheries and Environment (DFFE)/Wildlife Forum for the 
development of a Wildlife Economy Certification scheme 
and hosted SA Hunters & Game Conservation’s team to 
film a promotional video for the International Hunter 
Education Association (IHEA).

Then COVID-19 stopped play…  which meant that during 
the initial lockdown, all students went home and the 
training staff took leave.  

In an urgent move to remain relevant and active during 
the pandemic, a proposal for the development of an online 
version of the theory part of the FGASA NQF2 course was 
submitted to the MAVA Foundation and we are hugely 
grateful for the quick support and COVID-19 relief we 
received.  What followed was several months of learning 
the intricacies of online course development and software 
platforms and of learning to shoot and edit training videos 
for the online course.  This was successfully concluded with 
the online pilot course for students running in October/
November 2020.
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Responsible 
Resource Use

The middle part of the year was occupied with the 
three-year Diploma development, off-site learning via 
online platforms for the PH and guiding students, and 
the development of a proposal for a Training Needs 
Assessment tool for conservation areas in Mozambique.  
The department also proposed and started work with 
Conservation South Africa to provide technical input and 
mentoring for the Mnisi Herding for Health programme.  
Once we were able to again host students in July the 
interrupted courses – guiding and PH were brought back 
and completed.

In August eight new guiding students from the National 
Rural Youth Service Corps (NARYSEC) in the North West 
province of South Africa were received to study the 
Dangerous Game Site Guide NQF2 programme. The 
intention was to develop them to a level where they could 
enrol for the PH course in 2021. This also meant that the 
online theory FGASA NQF2 course was beta tested.  In 
the period we got approval to train guides in responsible 
off-road driving, which is a tactic typically used by guides 
in tourist lodges, often with great damage to the soil and 
vegetation. This in turn led to the department updating 
the agreement on the use of the zones of the SAWC 
training area.

In the closing months of 2020, we welcomed back the 
committee and members of the Limpopo Hunters 
Liaison Forum (LHLF) and provided training to their 
members in Dangerous Game Awareness, Dangerous 

In addressing the needs of the College with the MAVA 
Foundation via Peace Parks Foundation, a key partner to 
the College, the MAVA Foundation was advised that as 
a result of the directive received from the South African 
National Government’s Department of Higher Education 
and Training the College had to cease all contact training 
interventions and ensure all students were able to return 
to their countries of residence.  

This obviously had a significant impact on the College’s 
operations and training but the SAWC remained positive 

about seizing opportunities and is using this time to 
prioritize new training methodologies, which were 
already in process. As part of an emergency grant, the 
SAWC asked the MAVA Foundation to assist with the 
development of a sustainable, income-generating output 
namely the online component of the Field Guide training 
programme.  This was also in line with the call for all 
Higher Education and Training providers, including the 
SAWC, to develop ways to continue with their education 
and training programmes via online, eLearning and 
digital media platforms.

Game Interactions, First Aid at various levels and Wildlife 
Photography courses.  One of our previous guide students 
and recipient of their LHLF Bursary funding for Limpopo 
PDIs, Kelly Nendhuvada, attended and addressed the 
members of LHLF at their AGM in November 2020.

The year ended with the completion of the project to 
renew the grazing plans of the H4H project in Mnisi and 
to research the making of silage from the mass of grass 
growing on the SAWC campus. This to enable its use as 
winter feed in the Mnisi community.  This project sits at the 
interface of community relations and veterinary control 
and established proof of concept; that by making silage 
of the grass at the right time, the anaerobic fermentation 
of the grass causes the pH of the mixture below 4 which 
eliminates any FMD virus risk in the feedstuff. 

Looking for the positives that came out of 2020, we see 
that it tipped us into a new way of doing business and the 
restrictions pushed us to develop in these new directions.  
The new way, like many educational institutions globally, 
is online courses and blended learning courses where 
students get the best of theory classes in an online 
format and further direction and mentoring in the 
traditional classroom environment or in applied learning 
opportunities. It thus opened our eyes to different training 
methodologies and different or expanded offerings, 
which regardless, could still be offered at a high standard. 
As such, we look forward to 2021, which will definitely be 
viewed through different lenses.

MAVA GRANT ENABLES DEPARTMENT TO 
TRANSFORM ITS TRAINING
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The development of online guiding programmes would 
thus help reduce the impact of the national lockdown 
strategy and also provide an opportunity to utilize 
technology-mediated learning to enhance the student 
learning process. In turn, this would assist the Responsible 
Resource Use department, who trains Field Guides and 
Trails Guides for the southern African eco-tourism industry 
to transform its guiding programmes from a contact 
classroom environment to an online course in which 
students can pursue the theory elements at their own 
pace.  

As a fully accredited provider for field guide training in 
southern Africa, the SAWC is an endorsed provider who 
works with the Field Guides Association of Southern Africa 
(FGASA).  

Moving forward, the development of an online teaching 
capacity and presence would also help the department 
address one of the significant problems that the SAWC 
faces in implementing its transformational role.  The cost 
of providing accommodation and meals over the typical 
course is high and this is currently beyond the means of 
many local students.  Being able to cut the residential/on-
campus time to 4-6 weeks (to apply the skills learnt) would 
considerably reduce the overall cost of the course.  

The hardware and data requirements for students were 
also mapped out with the online course comprising 17 
modules grouped into seven (7) clusters (thematic areas).  
Each thematic area has a series of online resources, 
quizzes and assessments.  This means that being 
online, any person interested worldwide can register 
for the programme.  On successful completion of the 
online aspects, a SAWC certificate of completion can be 
downloaded.  Students who want to receive the SAWC 
practical and applied component of the training, can 
also attend a 3-week applied guiding programme at the 
SAWC at set dates throughout the year. At the end of this 
period, the student then writes the Apprentice Field Guide 
exam and then continues, if required, for a further three 

(3) weeks with the fieldwork of the higher level Apprentice 
Trails Guide course.

This new approach to training required the College to 
upgrade the technical facilities available in the designated 
classroom/s and the preparation of a large number of 
short video tutorials and other learning and assessment 
materials suited to on-line learning.  The on-line course 
is now being offered using the Talent-LMS platform 
already in use at the SAWC and the online design of the 
programme includes (amongst other items): 

• Developing theoretical training material not   
 available from FGASA;

• Tailor-making audio, video, photographic, 
 infographic content and tests, quizzes; and 

• Providing interactive webinars as required to   
 achieve the best training outcomes.

It is envisaged that an online capacity will have immediate, 
short term and long term advantages and applications. 
The process of developing the online course required staff 
training and development in several new skills, which 
has also provided an exciting opportunity from a staff 
development point of view. 

Our sincere thanks is extended to the MAVA Foundation 
for making this possible. 

RESPONSIBLE USE OF RESOURCES INCLUDING POOP 

Interestingly, the responsible use of resources becomes 
even better if you are able to regenerate the basics of 
ecosystem functioning – the soil and the vegetation.  In 
addition to the online guiding courses, Pieter Nel, the 
Senior Trainer in the department, cattle lover extraordinaire, 
and a fervent believer in Regenerative/Holistic/Planned 
Grazing has been busy researching and posting articles, 
case studies, examples and references on the WhatsApp 
group for the Eco-Rangers and trainers that have attended 
our Herding for Health programmes at the SAWC.

The topics have included:

• Current affairs – the effects on COVID and 
 lockdowns on the industrial beef production 
 industry and the animal welfare and pollution   
 fallout resulting

• Silage production – for our effort to harvest grass   
 at SAWC and use it to help communities in the   
 area

• Cattle breeding and the relative strengths of 
 different native and imported bloodlines in how   
 they are able to thrive on rangeland grazing

• Dung! And we quote “dung tells a story” about   
 protein and nutrients and fibre and dietary 
 supplements

• Meat safety and the cattle meat industry

• Foot and mouth disease and its implications for   
 holistic management and inclusive conservation   
 and rangeland management 
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RHINO EAR TAGGING OF WHITE   
& BLACK RHINOCEROS    
(CERATOTHERIUM SIMUM & DICEROS 
BICORNIS)  – An ongoing, experimental project 
at the SAWC

The project trials various methods of tracking rhino, 
using VHF as well as satellite transmitters to individual 
animals in order to gather detailed information about 
their movement. Rhinos are notoriously difficult to attach 
transmitters to; neck collars tend to slip off the head, which 
is smaller in circumference than the neck, and previous 
attempts at foot collars have been rubbed or broken off 
the animals. 

The option of tagging the ear – and attaching a VHF 
transmitter and aerial to the ear tag – involved some 
experimentation with the size and position of the hole, 
and several lessons were learned. Problems, such as the 
tag being pulled out during a mud-wallowing session or 
the transmitter interfering with the hole used to attach 
the ear tag, were part of the learning process. Letting the 
holes heal before the tag is attached has reduced the risk 
of losing the transmitter due to infection of the holes. It 
has been found the best option is to do one hole of 2cm 
diameter in each ear. The hole is placed centrally in the 
ear making sure all main veins/arteries are missed.  These 

holes are then left for at least two weeks before the tag is 
attached. The tag has also been modified with a spacer so 
the tag does not exert any pressure on the ear. 

Monitoring individual rhinos tagged with VHF transmitters 
is time consuming and as the success of finding the rhinos 
with the hand-held receiver depends, in part, on direct 
line of sight, the use of the light sports aircraft to collect 
data on individual rhinos has been an improvement on 
the land-based tracking method using a vehicle. Satellite 
transmitters on the other hand supply a regular and precise 
stream of data directly to relevant organisations. Because 
transmission to satellites requires far more power than 
transmitting to a localised receiver (as in the case of VHF 
technology), the battery life of the satellite transmitters 
is shortened. This can, to some extent, be mitigated by 
the frequency with which data is transmitted. These 
transmitters are larger, heavier and much more costly 
than the VHF transmitters. Experimentation is ongoing 
to determine the ideal method of attaching a satellite 
transmitter to the ear and/or to the horn. 

NORHED 

The NORHED project “Improving the governance and 
economics of protected areas, ecosystem services and 
poverty eradication through HEI capacity building and 
transdisciplinary research” came to an end in 2020. This 

Projects
project resulted in the successful graduation one Ph.D. 
student and three M.Sc. students. The M.Sc. students were 
reported on in the previous annual review.   

Sidney Kapembwa, PhD Stellenbosch University, 
through NORHED funding. Towards co-management of 
small-scale inland fisheries and livelihoods: A case of 
Lake Itezhi-Tezhi, Zambia. 

Historically many of Africa’s inland water bodies’ 
fisheries resources have been governed by a top-down 
management system controlled by central government. 
The shift to co-management of such resources aimed 
to address the problem of over-exploitation and decline 
of fish populations, but, despite having been in place 
for several decades, this inclusive strategy is still yielding 
mixed results. Using Lake Itezhi-Tezhi as a case study, this 
study aimed to:

1.  Assess the contribution of small-scale fishing on Lake  
 Itezhi Tezhi to the livelihoods of local fishers’ 
 households, the extent of their vulnerability, the 
 livelihood coping strategies employed, and the impact  
 of legislation on these livelihoods

2.  Assess the governance approach of the Lake Itezhi-  
 Tezhi fishery in relation to the utilisation of its resources  
 by the fishers

3.  Explore the prospects of initiating a co-management  
 approach with multiple stakeholders at Lake Itezhi-  
 Tezhi fishery.

This study has resulted in the production of two papers 
and a third in draft form.

Published papers:

Kapembwa, S., Gardiner A. Geir Pétursson J. (2020) 
Small-scale fishing: Income, vulnerability and livelihood 
strategies at Lake Itezhi-Tezhi, Zambia. Development 
Southern Africa, DOI: 10.1080/0376835X.2020.1746636.

Kapembwa, S., Gardiner A. Geir Pétursson J. (2020) 
Governance assessment of small-scale inland fishing: 
the case of Lake Itezhi-Tezhi fishery, Zambia. Natural 
Resources Forum.

In preparation:

Kapembwa, S., Gardiner A. Geir Pétursson J. Is a Co-
Management Approach Feasible on a Small-Scale African 
Inland Fishery? Assessing Stakeholders’ Perspectives in 
Zambia.

COUTADA 11 - ZAMBEZE DELTA  
CONSERVATION (ZDC) & IVAN CARTER 
WILDLIFE CONSERVATION ALLIANCE 

In the Sofala Province of Mozambique, Coutada 11 is one 
of several hunting areas neighbouring the Marromeu 
Nature Reserve. The Ivan Carter Wildlife Conservation 
Alliance sources funding for ongoing research at Coutada 
11 and has partnered with the SAWC to capitalise on expert 
advice pertaining to research initiatives, and support 
with the implementation of monitoring and evaluation 
systems, specifically using SMART (Spatial Monitoring and 
Reporting Tool). The research at Coutada 11 has a number 
of components:

(1) the reintroduction of lions, which are monitored using 
satellite transmitters. The population has grown in 3.5 
years from the original 24 to 60 (2) The monitoring and 
estimation of the size of the leopard population in order to 
set a responsible offtake quota (3) Capacity building for staff 
in Coutada 11 in the use of SMART. SMART is primarily used 
in Coutada 11 by the anti-poaching team in an attempt to 
curb illegal poaching, gin trapping, unauthorised charcoal 
production, and fishing. Data capture is done by the anti-
poaching unit on daily route patrols using motorbikes. The 
rangers enter their observations, and any poaching activity 
detected, onto handheld devices. The data is automatically 
sent to the data administrator and used to form automated 
monthly reports showing results of work such as distance 
covered, number of carcasses found, number of snares 
removed, poachers arrested, etc. SMART is also being used 
to monitor fuel usage for efficiency calculations.

SAWC OPERATIONS DEPARTMENT

As part of natural resource use good practice, the 
Operations department at the SAWC monitors water and 
electricity use throughout the campus. SMART is used 
to record data twice monthly at all meters, similar to the 
previous manual meter-reading schedule. The advantage 
of using SMART is that consumption is automatically 
calculated and sent directly to the finance department, 
thus speeding up and streamlining the billing process. The 
fast streamlined process also allows for faster detection, and 
resolution, of problems/issues in water and or electricity 
supply. The overall management and consumption of 
electricity and water has improved due to rapidly available 
and easily comparable usage figures.

On the SAWC campus the Operations department further 
promotes an ongoing, campus-wide, environmental 
management process in order to minimise erosion, 
recycle all (grey and black) water and capture rain water, 
rehabilitate the edges of pathways and control mosquito 
populations at the waste water sanitation system amongst 
many other daily maintenance efforts. The environmental 
monitor (EM) of the Applied Learning Unit regularly makes 
rounds on the SAWC campus, using SMART to capture 
data on new and ongoing environmental management 
issues.

© Martin Meyer
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At the SAWC’s water treatment (reed bed) plant SMART is 
used to collect data on a weekly basis. Water quality, which 
is an indication of whether the system is functioning well, 
mosquito control measures, and data on recovered water 
are all monitored and form part of the water management 
system. The functioning of the vertical floating reed bed 
reactor tanks has been improved by adding a distribution 
gutter to even out the inflow. Flow rate tests have 
confirmed that this has had a positive effect. In addition, 
the capacity of the first two holding ponds of the horizontal 
reed beds was increased and data collected indicates an 
improvement of water quality across the system. Water 
quality tests have shown that the quality of the recovered 
water has improved since the system was first installed. 

A project long in the planning is the SAWC’s own vegetable 
garden. Manure for this project will be obtained from the 
sludge in the water recycling reed bed system, and excess 
reeds cut from the water treatment ponds are being 
used for making compost and mulch. The labour for the 

garden forms part of a Youth Environmental Services “YES” 
programme, aimed at developing skills in youth from local 
communities.

RAND MERCHANT BANK (RMB)  
ENVIRONMENT FUND

Support from RMB has allowed the continuation and 
development of the Applied Learning Unit in a wide range 
of directions. Many of the projects listed in this section are 
due to the ongoing support of RMB, especially in terms 
of the contributions to salaries as COVID-19 restrictions 
curtailed other project plans.

This project originally centred around ideas for innovation 
within the green economy, specifically for us this has meant 
capturing and treating and reusing waste water from the 
campus to irrigate onsite vegetable/food garden to supply 
the local needs, as described above. In previous years we 
have worked with post graduate students from various 
universities to test and improve the systems, and included 
the site on campus tours and inductions for all visiting 
groups, to disseminate the need for and results from our 
work. However, work on the project has been disrupted by 
the global pandemic. Travel restrictions have meant no post 
graduate students have been allowed on site to work on the 
water treatment system. Despite this, basic monitoring and 
maintenance work has continued and the quality of water 
coming through the reed bed continues to improve and 
has been used to water food plants. 

The project also allows us to continue to develop and use 
innovative tools in the monitoring process of the water 
treatment but also in many other areas of the College. 
This includes the monitoring and evaluation of many 
of our precious natural resources. The experience and 
lessons learnt continue to inform our training and drive to 
develop and demonstrate good practice in conservation 
infrastructure and natural resource management. 

OH ELEPHANT

The SAWC is a partner in an international collaborative 
One Health (OH) project entitled “Empowering universities 
Learning and rEsearch caPacities in the one Health 

Floating reed bed

OH Elephant kick-off meeting Karl Ferreira demonstrating the training website

Approach for the maNagement of animals at the wildlife, 
livestock and human interface in SouTh Africa (ELEPHANT). 
As the title suggests the project aims to enrich research 
and learning capacity and learning opportunities through 
collaboration, learning exchanges and a formal train the 
trainer lecture/workshop series. ELEPHANT is a three-year 
EU-funded programme, starting this year, with what we 
hope will be long-lasting collaborative opportunities and 
relationships.

The was awarded to a consortium of higher education 
institutions (HEIs), including the SAWC. Through the 
project, the institutions will receive a series of workshops 
and training opportunities that address core skills related 
to the One Health approach. The project is also aimed 
at boosting the capacity of the participating partner 
institutions in solving complex issues relating to the health 
of humans and animals.

The work of the project has been divided into nine ‘work 
packages’ and assigned to different partners. In addition 
to the general participation and collaboration, the SAWC 
is responsible for work package 2; the creation of a cloud-
based, e-infrastructure Virtual One Health Research 
Platform (VOHRP). The platform incorporates space for 
shared resources, collaborative work spaces, multiple 
communications channels and tools for data collection. 

EARTHRANGER

The team at Vulcan that have developed a conservation 
software tool call EarthRanger have been working with the 
College as a deployment, training and support partner for 
EarthRanger users in the region. 

EarthRanger is a free (to protected area and conservation 
organisations) software package that allows for the real- 
time visualisation of data from a wide range of sensors and 
field data collection, making it a useful tool for conservation 
managers, ecologists and others managing protected 
areas. 

The College is making use of its experience in all aspects 
of natural resource management to advise partners on 
the potential benefits of using EarthRanger and then 

supporting their use should the area want to use it. 
We are also using it on campus to keep up to date with 
good practice and to be in a position to demonstrate the 
software’s capabilities.

NATIONAL GEOGRAPHIC/ESRI

At the SAWC we take an applied learning approach to 
teaching and curriculum development. Because we set 
up and use the tools we teach, we are able to actively 
demonstrate their use to SAWC learners on-, and off-site. 
This approach allows us to use adult learning principles to 
effectively transfer knowledge and skills to our students, 
the majority of whom are mature students (average age 35 
years). In order to use and test tools and then incorporate 
our findings into our curriculum, we need staff members 
with a variety of different expertise, including those with 
the technical skills related to the tools in question, those 
who understand curriculum development and those who 
can teach.

In order to equip our staff with skills to use and demonstrate 
the ESRI Protected Area Management Solution (PAMS), 
the College received a grant from the National Geographic 
Society, support from ESRI, and partnered with GIS Corps 
and PPF. This will also allow us to incorporate our new 
skills into the new diploma material in order to similarly 
equip or students in this powerful spatial monitoring, data 
collection and planning tool. 

TRAINING NEEDS ANALYSIS TOOL/
WEBSITE

The SAWC is in the process of developing a training needs 
assessment tool. The tool takes the form of a website 
that lays out an idealised organogram structure of a 
conservation area; listing departments, positions of people 
within those departments, and the skills that each person, 
at each level should have. The skills and structure is based 
on the IUCN recommendations and Global Register of 
Competences for Protected Area Practitioners (PDF). 

The intention is that any individual/organization/
conservation area can access the website and follow the 
organogram structure to see what positions and skills 
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they might need to further their career, strengthen their 
organisation or more fully manage a protected area. 
The other side of the website allows people to follow the 
links in the organogram structure to identify who can 
supply the training needed to fill any skill gaps they have 
identified. Lists of training providers, with their location 
and accreditation or rating, will be shown for each skill or 
position listed. 

In parallel, the SAWC is working with the SADC Secretariat’s 
Food, Agriculture and Natural Resource Management 
Directorate (FANR), the SADC Secretariat’s Subsidiary 
Centre for Coordination of Agricultural Research and 
Development for Southern Africa (CCARDESA) and the 
SADC-GIZ Programme Transboundary Use and Protection 
of Natural Resources (TUPNR) Programme on the 
development of a publicly accessible inventory of existing 
training institutions to create transparency and overview 
of existing capacities. The inventory can serve as a source 
database on training institutes for the website. 

The SAWC is also working on this project with BIOFUND 
and ANAC in Mozambique. Here we hope to adapt the 
web site for specific use in Mozambique. We are already 
piloting its use with some of the private conservation areas 
in Mozambique.

DIPLOMA CONTENT DEVELOPMENT

Higher Education Training (HET) has been taking place 
at the SAWC for more than 20 years.  Since the Natural 
Resource Management programme’s inception in 1998 
more than 1000 students have been trained through the 
HET programmes.  The aim has always been to develop 
future generations of Natural Resource Managers with 
the requisite understanding and practical skills to manage 
protected areas effectively and in cooperation with local 
communities. 

Initially, the HET programme was offered as a two-year 
programme with a one-year certificate which led to 
the one-year unaccredited diploma but in 2011, with 
submission to CHE, it was changed to two independent, 
but consecutive, year-long certificates.  Many students 
request every year that a diploma be developed as 
their work places and other tertiary institutions do not 
always understand or accept the levels of the Higher 
and Advanced certificates. This limits opportunities for 
promotion and/or to continue with postgraduate studies.  
This, in combination with the fact that the HET has not 
been revised since 2011, prompted the College to take a 
look at our offerings which have always been needs based. 

In 2018 the SAWC’s vision, mission and strategic objectives 
were also revisited, which in turn necessitated a re-
alignment of the HET programmes. This project started 
by undertaking a number analyses in 2019. Based on 
these findings, we hosted several workshops with subject 
matter experts to define the content of a new three-year 
diploma. Champions for each subject were assigned, and 
teams worked on developing content for the first two 
years of the Diploma. The content structure was reviewed 
by educational specialists from the natural resource 
management field, and the quality of the content created 
was reviewed formally by an external reviewer.

This is an ongoing project to update and standardise 
content across the different subject matter, fill any 
remaining content gaps and develop the framework for 
the third, practical year where students will apply their 
theoretical learning to practical challenges on, and around, 
campus; in a real protected area. 

It is envisaged that the first three-year diploma will 
be offered by the College in 2023 once all the relevant 
accreditation is in place. 
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Despite the challenges that 2020 presented, the 
Operations department remained positive. Infrastructure 
projects and developments in and around the campus 
also continued where possible.

Strong progress was made with the Occupational Health 
and Safety  team’s audit in February 2020, scoring a gold 
medal and a 92% score.  The team has accepted the 
responsibility with enthusiasm and incident reports are 
dealt with in a serious manner with corrective action being 
taken. At the outset of the year, infrastructure received a 
boost with the installation of the new borehole switching 
system.  This allows for switching to be done between the 
storage facility located at the maintenance workshop area 
and the step-up transformer located at the hangar. 

During the year under review, the infrastructure and 
maintenance department was also responsible for 
increasing the water storage capacity at the main gate 
with further infrastructure developments at the K9 unit. 
This a result of a co-funded water reclamation system 
generously funded by the Hans Hoheisen Charitable Trust 
(Managed by Nedbank Private Wealth) and the Rufford 
Foundation. The aim of the project was to reclaim the 
waste water generated by both the Ranger camp and the 
K9 unit in order to reuse the water to wash down kennels 

and green the surrounding kennel area. Installation of the 
system was completed towards the end of 2020.

In keeping with the ongoing programme of systematically 
changing the old thatched roofs to the more maintenance-
free Harvey roof tile, the student accommodation Yellow 
Block Unit C had a roof make- over with the old thatch 
being removed and Harvey tiles installed. The end result 
being a virtually maintenance-free and much-improved 
roof compared to the rapidly deteriorating thatch. Staying 
with our mantra not to be “penny wise and pound foolish” 
despite the necessary cost cuts, here the primary benefit 
was a vastly reduced cost to the College’s maintenance 
expenses and insurance premiums as a result of the risks 
associated with thatch.

An exciting development towards the end of the year was 
the refurbishment of the student swimming pool. The 
original pool had become not only costly to maintain but 
wasn’t very water wise. In order to address these two issues, 
our mantra once again came into play and the swimming 
pool was reduced in size and a fibreglass shell installed. 
The end result being a reduction in chemicals, electricity 
and water.

The College continues to move towards the use of solar 
energy, and various small projects were undertaken during 

INFRASTRUCTURE AND MAINTENANCE

the course of the year, the solar power installation at our 
main gate being one to note. The main gate had no back- 
up power during load shedding or failures, and as this is 
a security focal point, it was deemed important to ensure 
power was constantly available. The installation covers 
all lighting requirements, IT systems and gate control. A 
study was completed on the various types of solar water 
heating available that would be best suited to the College 
environment and it is hoped a test case will prove the 
viability of the solar unit. 

The building of a strong, motivated team continues 
despite the hardships being experienced during these 
tough times. 

The Infrastructure and Maintenance department strives to 
increase the standard of maintenance to ensure a safe and 
well-run campus, whilst also providing services to projects 
supported by the College.

Motor Vehicle 
Description Model

Vehicle 
Registration 
Number

Purpose of use Sponsor/Owner

TOYOTA AURIS RT BRT 259 L TRANSFERS (STUDENTS,GUESTS & STAFF) SAWC

TOYOTA YARIS HR 92 HH GP TRANSFERS (STUDENTS,GUESTS & STAFF) AVIS

TOYOTA AVANZA XS HV 17 RR GP TRANSFERS (STUDENTS,GUESTS & STAFF) AVIS

TOYOTA QUANTUM 10 SEATER GL BRT 632 L TRANSFERS (STUDENTS,GUESTS & STAFF) RUFFORD FOUNDATION 

TOYOTA FORTUNER CMH 207 L TRANSFERS (VIP GUESTS & SENIOR STAFF) RUFFORD FOUNDATION 

TOYOTA HILUX 6-D CLUB CAB DLX 249 L OPERATIONS SAWC

TOYOTA HILUX 2.5D-4D SRX 4X4 CCD 512 L MAINTENENCE/TOWN TRIPS NATIONAL LOTTERIES COMMISSION

TOYOTA LEGEND45 D-4D 4X4 DOUBLE CAB DLC 747 L PROTECTED AREA INTEGRITY -  BUSINESS PAI/SAWC

TOYOTA HILUX D-4D 4X4 SINGLE CAB DLC 744 L PROTECTED AREA INTEGRITY -  BUSINESS PAI/SAWC

TOYOTA HILUX D-4D 4X4 DOUBLE CAB DCG 859 L RURAL INITIATIVES FOR A SUSTAINABLE ENVIRONMENT SAWC/RISE PROJECT

TOYOTA HILUX D-4D SRX 4X4 GAME VIEWER CCD 532 L GAME DRIVES RUFFORD FOUNDATION 

TOYOTA HILUX D-4D SRX 4X4 GAME VIEWER CCD 527 L GAME DRIVES NATIONAL LOTTERIES

MAZDA DRIFTER BT-50 CRDI BWK 813 L MAINTENANCE RUFFORD FOUNDATION 

HYUNDAI SKD A LDV DKB 527 L MAINTENANCE KFW

MERCEDES BENZ CDI SPRINTER 22 SEATER CWD 840 L TRANSFERS (STUDENTS, GUESTS & STAFF) RUFFORD FOUNDATION 

TOYOTA QUANTUM 16 SEATER (Ses'fikile) DSB 698 L TRANSFERS (STUDENTS, GUESTS & STAFF) SAWC

HINO BUS 35 SEATER DKG 708 L TRANSFERS (STUDENTS, GUESTS & STAFF) RUFFORD FOUNDATION 

HINO GAMEVIEWER TRUCK DJK 609 L TRANSPORT (LARGE GROUPS - STAFF & GAME DRIVES) RUFFORD FOUNDATION 

FORD RANGER 6 SPEED DGH 046 L COMMUNITY AND YOUTH DEVELOPMENT -  BUSINESS SAWC/CYDA PROJECT

MAHINDRA SCORPIO 4X4 PICK UP DCT 055 L APPLIED LEARNING UNIT NORHED

JMC BD 4X2 TD LDV CWD 868 L PROTECTED AREA INTEGRITY -  BUSINESS SAWC

TOYOTA LAND CRUISER 4.2 D6 DDN 303 L TRAINING SCI FOUNDATION

TOYOTA HILUX DOUBLE CAB - WHITE FBS 706 L K9 OPERATIONS IVAN CARTER WILDLIFE 
CONSERVATION ALLIANCE

TOYOTA HILUX DOUBLE CAB - SILVER FDJ 188 L K9 OPERATIONS IVAN CARTER WILDLIFE 
CONSERVATION ALLIANCE

TOYOTA HILUX SINGLE CAB FBS 703 L K9 OPERATIONS IVAN CARTER WILDLIFE 
CONSERVATION ALLIANCE

VOLKSWAGEN AMAROK FDJ 769 L K9 OPERATIONS UNITRANS

TOYOTA HILUX SINGLE CAB K9 OPERATIONS K9 OPERATIONS IVAN CARTER WILDLIFE 
CONSERVATION ALLIANCE

VOLKSWAGEN AMAROK K9 OPERATIONS K9 OPERATIONS UNITRANS

THE SAWC'S VEHICLE FLEETOperations
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The year started with bookings for the Natural Resource 
Management courses NQF Level 5 and 6 with 50 students 
from SADC countries, all to arrive in the third week of 
January 2020. 

Following their arrival, we started getting the heads up 
that short courses and university groups coming from 
international destinations may cancel their bookings due 
to the spread of the Coronavirus in Asia, which was quickly 
moving into mainland Europe followed by North America 
and then ultimately South Africa in February 2020.

In March, the Hospitality department was involved with 
drawing up protocols and rules that would affect the 
hospitality and housekeeping department for the rest of 
the year. We also looked into the protocols and rules for 
the Hospitality and Tourism Industry in South Africa and 
how this pandemic would affect the industry as well as the 
College as a Higher Education and Training institution.

The interns contracted to the College for a year-long period 
would also be affected but after further discussions, were 
requested to remain on site, and to continue to self-isolate 
so that they could assist with any work that had to be done.  
As these interns’ package included accommodation and 
meals, they were allowed access to the main kitchen. 

South Africa was to go into a lockdown initially for three 
weeks. All students had to return to their own countries 
by 24 March 2020 or to their own provinces in South Africa 
as promulgated by the Level 5 lockdown restrictions. This 

HOSPITALITY

also resulted in many staff being housebound, with limited 
access to normal life.

The extension of the lockdown was however announced 
in mid-April, and we all went on a roller coaster ride for the 
rest of the month, with new rules and regulations being 
implemented to prevent the spread of the coronavirus. In 
early May we were advised that those stranded in other 
provinces within South Africa were allowed to return to 
their provinces of residence.

Not only did we lose all the international students and 
groups in 2020, we also had to say goodbye to our students 
for nearly three months before South African students 
would be allowed to return to their studies. All hospitality 
bookings were also cancelled due to the COVID-19 
pandemic and the restriction on international and local 
tourism. 

Our staff started to return to work in May, to do the cleaning 
of all the buildings, offices, ablutions, laundry facilities and 
kitchen dining rooms in preparation of students returning 
to the College.

Training sessions were held with all staff returning to work. 
They needed to be familiar with the protocols, rules and 
regulations, and the way forward.  Emphasis was placed 
on personal hygiene and the four golden rules set out by 
the South African government as well as on all the other 
protocols put in place around food service. Buffet-style 
service came to an end with Perspex being installed to 

TOTAL BED NIGHTS AND RANGER BASE OCCUPANCY 2020

limit contact, face masks became the new dress code and 
the wearing of gloves became the new norm.  Further 
protection was made compulsory through the regular 
washing and sanitizing of hands, temperature taking and 
social distancing.

As the Hospitality department is a core service of the 
College, we had to ensure that the “show would go on” 
on despite staff now working a three-day week from 
July 2020, as a result of reduced student numbers and 
to ensure compliance. This then also included a day 
shift which meant that all meals for students had to be 
prepared between 7h00 to 16h00. By the end of August, 
the students started requesting hot meals to be served 
at night. We then introduced a night shift working from 
10h00 to 19h00, the latter time largely due to the curfew in 
place under the Level 3 lockdown regulations which meant 
that we also had to allow our staff time to clean up and get 
home.  We fortunately had three staff members working 
and living on site which allowed for more flexibility. 

The COVID-19 rules within the College changed the way 
we as the Hospitality department worked for the rest of 
the year.  These rules included:

• All food to be wrapped prior to service 

• Perspex to be hung to prevent communication over  
 the open bain maries 

• All staff to wear masks, hand gloves, and sanitize   
 hands often while serving 

• All beverages to be served by staff due to the number  
 of persons touching containers and urns or flasks 

• All plates to be placed in Dynicide-D a chlorine product 

• All cutlery and crockery to be de-sanitized prior to   
 the staff washing these through a dishwasher at 85   
 degrees Celsius

• All staff to sanitize work surfaces more often to prevent  
 any germs or contaminants

Month Breakfast Lunch Dinner Comments

January 1 456 1 463 1 605

February 1 920 1 934 2 034

March 1 345 1 449 1 346 Students departed on 19 March 2020

April * 102 108 102 Only Interns remained on site due to lockdown from 26 March 2020

May * 48 87 48

June 0 0 0 No students

July 477 458 506 Students returned from July 2020

August 1 465 1 503 1 586

September 1 676 1 725 1 754

October 2 005 2 005 1 949

November 1 599 1 654 1 583

December 477 473 458 Students checked out on 15 December 2020

Total 12 570 12 859 12 971

2020 - MEALS SERVED

* In these months we only used products already in stock whilst ordering limited fresh products
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Type of Accommodation 

No of units No of pax Total No of units No of pax Total 

Yellow Block 26 2 52 26 1 26

Green Block 26 2 52 26 1 26

Research Tents 6 2 12 6 1 6

College and GRAA tents 17 4 68 17 2 34

College tents at Caravan sites - kept for quarantine 3 2 6 3 0 0

Caravan sites 15 1 15 15 1 15

Guest House 1 3 3 1 3 3

Square Davels 6 1 6 6 1 6

Total Beds: 214 116

College can only run at: 54,21%

CAPACITY PRE COVID-19  VS COVID-19 

Capacity Pre Covid-19 Capacity During Covid-19

• All areas in the campus to be cleaned with Maxi-bac  
 chemicals to make sure that areas were sanitized and  
 disinfected

• Following the departure from all accommodation   
 units, and prior to the next booking, all rooms had to  
 be checked, sanitized and fogged throughout to assist  
 in making sure new students or guests were not put  
 at any risk. 

• All staff members had to make sure that the 4 rules   
 set by the South African government were adhered   
 to, to ensure their and others’ safety: wearing   
 of a face mask, washing of hands for 20 seconds,   
 keeping a safe distance of 1.5m apart, and sanitizing  
 hands in-between washing them

Staff adhered to all these rules, realizing that not only were 
they to set an example to the students and visiting guests 
but because they needed to protect themselves as well 
over the many months.  

Three staff members were affected more than others and 
had to remain at home for longer due to comorbidities 
that they have. Contact was however kept with these staff 
members over the three months (April to June) which 
helped keep their spirits up while other staff members 

had returned to work by May, albeit under difficult working 
conditions and limited days. 

Given the social distancing requirements, only one 
student was allowed to be in a room due to the size and 
the configuration of the units, especially the size of the 
shower rooms and sleeping area. As a result, only a 50% 
capacity was allowed on campus. This in turn increased 
the amount of chemicals used as the students that were 
allowed on campus took up all 58 accommodation units 
and the research tents with the overflow living in the tents 
on the western boundary.  Three tents had to be kept aside 
to be used as guaranteed areas for self-isolation, should 
any suspected cases be reported.

We had to ensure the safety of the staff living on campus 
as well as the students that were allowed back on campus 
and thus limited access at the College’s main entrance 
gate.  Our friends were not only water and antibacterial 
soap but also a sanitizer produced locally consisting of 95% 
ethyl alcohol with a hint of lemon oil and propylene glycol 
base.

2020 will go down as an unusual year with many challenges. 
A new norm has also set in with staff continuing to work 
from home as directed by the South African government, 
where and if possible.  This has limited numbers on 
campus especially in the administration blocks, thereby 
also ensuring compliance. Sadly, the event that we all 
look forward to at the end of the year, namely our flagship 
student graduation was not able to take place. Whilst this 
two-day event, which includes the student dinner and 
graduation ceremony the next day, places a lot on the 
shoulders of the Hospitality department, we truly missed 
this wonderful gathering of friends and families as well as 
the conservation and donor community. 

Hopefully, 2021 will bring a new perspective and 
understanding. With the government’s drive to prevent 
the spread of this virus through immunization, it is hoped 
that once “herd immunity” is achieved, we will once again 
be able to put our emphasis on education and skills 
development thereby driving general income into the 
College.
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programmes include this understanding of conservation, 
but the College itself showcases this understanding in the 
vision and mission of the SAWC, and that of our training 
departments. 

Becoming one of the local, national and regional 
applied conservation learning institute of choice

The SAWC needs to be seen as an asset to all our 
stakeholders, not only across the region, but also to our 
surrounding community.  The SAWC thus needs to ensure 
we have the recognition and support of our local people; 
our provincial and national structures; as well as the SADC 
community; whilst also having a space within the global 
conservation platform.  Here the SAWC recognises the 
need for a collaborative approach and partnerships with 
like-minded institutions. 

Promoting diversity of people and thought (staff and 
students)

One of SAWC’s selling points is that its students come 
from across Africa and beyond, and cultural diversity has 
always been a high priority in student selection.  However, 
in selecting and attracting students from different 
countries and cultures, we need to ensure a safe place to 
discuss differences in opinion and learn from each other’s 
experiences.  We also need to ensure we are diverse in 
age; culture; gender; of staff and students, allowing for 
an exchange of ideas and thought leadership as well as 
opportunities for growth both inside and outside the 
classroom.  

Being an institution that internalises a learning-by-
doing approach for improved conservation leadership 
practice and impact

Learning-by-doing is the best way to develop skills and 
often leads to innovative solutions to get the job done.  Not 
only does the SAWC ensure that applied learning is part 

“In turn, we must rethink the future of our environment 
and tackle climate change and environmental degradation 
with ambition and urgency. Only then can we protect the 
health, livelihoods, food security and nutrition of all people, 
and ensure that our ‘new normal’ is a better one.”

The College, with the support of its partners and donors, 
has survived the crisis. And although we are not out of the 
woods just yet – we remain committed to joining hands in 
being part of this change by finding sustainable solutions 
not just for the College’s survival but for the survival of our 
landscapes and wild spaces and the people and wildlife 
that inhabit them.

In revisiting our goals and objectives and in order for the 
SAWC to continue offering training and other services to 
the conservation sector, the institution needs to ensure 
it is sustainable over the long term. The SAWC does not 
however see sustainability purely in financial terms, but 
rather sustainability in a responsible, holistic manner.  As 
such, we need to ensure the social sustainability of our 
staff and our students, environmental sustainability of 
our campus and training area, financial sustainability 
of the institution at large, and holistic application in 
characterization of our training offerings and capacity 
development approach.

Ensuring holistic sustainability of the institution by 
implementing socially, environmentally and economically 
sustainable practices for us means:

Facilitating understanding of inclusive conservation 
(people/planet/prosperity)

First and foremost, the College is a training provider.  The 
SAWC facilitates skills development across the conservation 
sector albeit that conservation today is very different to 
that of yesteryear.  Ensuring that conservation is people-
centred, environmentally sound, and economically viable is 
essential for the College’s survival.  Not only do our training 

The Southern African Wildlife College was established 
in 1996 as a Southern African Development Community 
(SADC) centre of specialisation in conservation education 
training and skills development. Almost 25 years later, the 
College, continues to equip people with the qualifications, 
practical experience and thought leadership to manage 
complex ecosystems, conserve wildlife areas and empower 
local communities. 

Through a shared vision of building the capacity of the 
conservation sector, this training has resulted in over 18 
000 College alumni based in 56 countries worldwide. 
Working across a range of conservation professions, our 
alumni are adding value and impacting the conservation 
sector by helping to find solutions to protect our planet 
and achieve a nature-positive world. 

This we would not have been able to achieve without a 
consultative approach where we continue to engage with 
all our stakeholders, including our valued donors and 
funders.  In so doing, we have encouraged them to be part 
of the work that we do, and perhaps more importantly, 
help to ensure that change happens. Their support in 2020 
has been humbling.

Much collaborative work was done in 2019 to develop a 
sound business plan and funding strategy whilst refining 
our goals and objectives. Little did we know that at the 

time of discussing external impacts and their associated 
risks, that we would in a few months be facing what has 
been described as the most uncertain time globally since 
World War 11. 

In 2020, the COVID-19 pandemic led to a dramatic loss of 
human life worldwide and presented an unprecedented 
challenge to public health, food systems and the world 
of work. The economic and social disruption caused by 
the pandemic is devastating; with survival during these 
unprecedented times being key.

In a joint statement put out by ILO, FAO, IFAD and WHO, 
and as noted in the Policy Brief issued by the United 
Nations Secretary-General, the need to recognise this 
opportunity to build back better is an imperative. And, 
as these organisations jointly stated, “We are committed 
to pooling our expertise and experience to support 
countries in their crisis response measures and efforts to 
achieve the Sustainable Development Goals. We need to 
develop long-term sustainable strategies to address the 
challenges facing the health and agri-food sectors. Priority 
should be given to addressing underlying food security 
and malnutrition challenges, tackling rural poverty, in 
particular through more and better jobs in the rural 
economy, extending social protection to all, facilitating 
safe migration pathways and promoting the formalization 
of the informal economy.

Funding the 
Future

Pack Leader Pet Products, who generously support the K9 unit and the dogs' dietary needs, visits the College.
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of our training and course development methodology, 
but we embrace learning-by-doing in how we ‘show up 
for work’.  Leadership within the entire staff contingent 
needs to be explored, starting with personal leadership 
development and learning from each other as we embark 
on adding value and impact to the conservation sector 
and society.

Providing high quality, needs and context-driven 
training programmes

The SAWC has always prided itself in being flexible and 
adapting to the needs and challenges of the conservation 
industry.  We need to ensure we continue to engage with 

industry (our customers) to ensure that we develop high- 
quality programmes that are needs-driven and ‘fit for 
purpose’.

Ensuring innovation and new technologies inform 
best practice in developing and implementing cutting 
edge training programmes

The conservation sector has, in the past, lagged 
behind other sectors in embracing new and innovative 
technologies to ensure more efficient and cost effective 
solutions to challenges. The SAWC is working with 
partners to develop capacity and ensure our programmes 
assist in bringing the conservation sector up to speed with 
innovative technology options.

Via its training mandate, the SAWC is seeking to ensure 
a holistic and inclusive approach to conservation focusing 
on people, planet and prosperity. 

In planning the future, we also need to pay closer attention 
to the measurement of impact and outcomes. We need 
the right balance between a qualitative and quantitative 
reporting system to provide a more rounded and robust 
view of the impact of our work. 

Said Kufandada Zhou from Zimbabwe Parks and Wildlife 
Management Authority, some years back, “All the 
modules offered by the College are practically orientated 
and are extremely relevant as they address important 
aspects of conservation. This has allowed me, and other 
students to directly apply what we have learnt back in 
our workplaces. Very importantly, we have learnt that by 
involving communities, we enable them to see the value of 
conserving. This enables them to look at land use practices, 
which still benefit them, but don’t disturb the integrity of 
the ecosystem on which they rely.” 

So no, he and other students are not just a number in the 
18,000 plus students trained. They are an integral part of 
the systemic change that training and skills development 
can bring about. 
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A huge heartfelt thank you 

We thank each and every supporter 
and donor for standing by our side, for 
agreeing to the reallocation of funds 
during the COVID-19 pandemic. Without 
these partnerships, we as a College 
would not have been able to survive. Your 
understanding, latitude and further crisis 
support across the board has enabled us 
to survive and continue to bring about 
change whilst positively impacting the 
sector and the community at large. So 
thank you to each and every one of you 
from the bottom of our hearts as we 
continue working towards a better, more 
sustainable future.

Donors (KfW Stiftung and Spar Hoedspruit) visit the College. 
Pictured with them is Theresa Sowry and Bruce McDonald, 

SAWC Pilot. 

Guests with Bettina Weber (left) at the Friends of African 
Wildlife Event.

© Martin Meyer
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Registered in 2000 when the World Wide Fund for Nature 
South Africa (WWF-SA) saw the need to establish a trust 
fund in support of education in nature conservation 
management and practice, the Southern African Wildlife 
College Trust (formerly registered as the Southern African 
Conservation Education Trust) has over the past 20 years 
raised over R48,6-million with the support of its donors. 
These funds are invested and managed by WWF-SA in 
perpetuity, with the Southern African Wildlife College 
(SAWC) being the Trust’s sole beneficiary. 

Since the Trust’s inception it has awarded R13.35m in 
scholarships, bursaries and other vital contributions to the 
College with a capital fund balance of R39.6m reflected in 
the Trust’s Annual Financial Statements as at the end of 
February 2020.

The Southern African Wildlife College Trust assets are 
primarily invested in the WWF-supported Prescient (now 
Sanlam) Living Planet Fund focused on both financial 
performance and environmental sustainability criteria. 
The Living Planet Fund remains well-diversified across 
asset classes, including SA equities (FTSE/JSE Capped 
ALSI); Foreign equities (MSCI World), Fixed income and 
Cash. It is further diversified across countries, currencies, 
and industries.

The fund ended the year with a strong 13% return, 
outperforming inflation and the benchmark and peer 
funds over 1, 3 and 5 years. (It continues its top half 
performance ranking against 195 peer funds in the ASISA 

Multi-Asset Class category on a 1-year basis). The Living 
Planet Fund was also named the winner in the 2021 
Morningstar South African Fund Awards as the Best 
Aggressive Allocation Fund. Morningstar is a leading global 
provider of investment research and has an extensive line 
of products and services it offers the global investment 
industry. The awards emphasises the one-year return at 
the end of 2020 but Funds must also have a strong 3 and 
5-year track record of risk-adjusted returns.

In 2020, as per the SAWC’s financial year, valued support 
was received from the following donors: 

• A & G Gray Charitable Trust 

• AFET Bursary 

• Edward Saunders 

• Fondation Segré 

• Joan St Lindbergh Charitable Trust 

• Labia, Countess Sylvia

• Ogilvie Thompson, Mr Julian 

• Rallen (Pty) Ltd 

• Ravazzotti, Mr Giovanni 

• Singh, Dr Surandar 

• The David Graaff Foundation 

• Trans Africa Safaris

News from the 
Southern African 
Wildlife College

Trust 

NURTURING AND STRENGTHENING CONSERVATION 
LEADERSHIP FOR TODAY AND TOMORROW

As the demand for training increases in line with the ever-
changing conservation sector, so too does the need for 
sustainable funding streams. Accordingly, and driven by 
the College’s pursuit to secure alternative income streams 
to support core operations, the SAWC Board of Directors 
supported the creation of the College’s own sustainability 
fund.

An incredible investment of €2.5m was received from 
the MAVA Fondation pour la Nature via Peace Parks 
Foundation (PPF) making this possible. The MAVA 
matched funding requirement was met by funds raised 
by the Southern African Wildlife College Trust as well as 
funding committed by PPF and WWF-SA. The short-
term goal is to collectively grow the sustainability fund to 
ZAR100m over the next five years.

The investment strategy will thus have two funding 
vehicles; one managed by the College, with the support 
of its Board and Audit Committee and the other by way 
of the Southern African Wildlife College Trust (SAWCT), 
managed by WWF-SA. 

Countess Sylvia Labia, founder Trustee of the Trust, plays 
a central role as the patron of the College’s sustainability 
fund. The Trustees comprise three members, representing 
WWF-SA, PPF and the SAWC, with the fundraising 
function now being internalized.

The Trustees for the year under review were:

• Mr S Abrahams (Chairperson) 

• Mr W Myburgh 

• Ms TM Sowry 

Maidance Sekgobela (left) and Maurtan Fleur (middle and above), the top  performers in the National Certificate, Natural Resource 
Management, Terrestrial  programme were awarded SAWCT scholarships to continue their studies at the College.  
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The College extends its sincere gratitude for the support 
received during the 2020 financial year. Without the 
backing and the collaborative efforts of our numerous 
partners, associates and funders including conservation 
groups, government agencies, conservation organisations 
and donors, both locally and internationally, the College 
would not be able to continue with its crucial task. 

The support received in 2020, which as a result of the 
COVID-19 pandemic can probably be viewed as one of the 
most challenging years in the College’s history, has enabled 
the College to survive. Our sincere thanks is thus extended 
to our donors who not only enabled us to continue training 
and developing the skills of Africa’s wildlife custodians but, 
who also ensured that we were able to cover our core costs. 
This whilst also helping us to implement projects that are 
making a real difference to capacity building, employment, 
the protection of threated species and the conservation 
of our natural resources. Here our heartfelt thanks must 
be extended to anchor donors Friends of African Wildlife 
and the Ivan Carter Wildlife Conservation Alliance as well 
as to the MAVA Foundation, Tusk Trust and International 
Rhino Foundation for supporting core running costs, across 
different departments.

The organisations, companies, foundations and trusts 
that generously provided the College, its projects and its 
students with financial and technical support during the 
year under review are listed overleaf.

Special thanks is also extended to supporters of our 
counter poaching and training projects.

And here our gratitude goes to & Beyond, Adrian & Lesley 
Boyd, Bridgette Cahill, Changing Tides, Christoph & Bettina 
Weber (Founders of Friends of African Wildlife – Zürich), 
Countess S Labia, CR Sowry, De Heer Michiel and Edith 
Walhof, Fiduciary Trust (Private Client), Jacaranda FM, 
Jigman, John Stewart, Lars Svensson, River North Trading, 
Speciality Metals  as well as our Our Horn is NOT Medicine 
donors; including the Davies Foundation, Desmond Leech 
bequest, Edgar Droste Trust, Iloveanimalia, Jeffrey and 
Cheryl Jackson, Keates Family, Lyle McCabe, RB Hagart 
Trust, Rhino Disharmony, Thais Racy and Yvonne Buysman. 
In addition, we extend our sincere thanks to all donors who 
contributed to our K9 Medical Aid Campaign. 

As well as to: 

Charly Gräf (Relationship Building Partner - Germany)

Environmental Sustainability Agency (Business 
Development Partner)

Our Donors
& Supporters 

&Beyond Avis

Tusk Trust

Project Partners

NORAD, the Norwegian Agency 
for Development Co-operation, 

supports the College via NORHED, 
the Norwegian Programme for 

Capacity Development in Higher 
Education and Research.

Vulcan (Earth 
Ranger)

Vulcan (Earth 
Ranger)

Deutsche Gesellschaft für 
Internationale Zusammenarbeit

National Geographic Global Environmental 
Facility

Ball Family 
Foundation

Chamberlain 
Foundation

Department of 
Environmental Affairs

Distell FoundationCustodians of 
Professional Hunting

Coaching 
Conservation

Game Rangers 
Association of Africa
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Conceptualized by WWF South Africa in 1993 and built on land 
donated to WWF South Africa by Mr Hans Hoheisen, the Southern 
African Wildlife College was completed as a result of cooperation 
between WWF South Africa, conservation agencies, the international 
donor community, local companies and individual supporters. 
Endorsed by the Southern African Development Community 
(SADC), the College was established by WWF South Africa in 1996 
and opened its doors to its first students in 1997. 

It was managed by WWF South Africa until 2004 after which the 
task was taken over by Peace Parks Foundation. In support of the 
College, WWF-South Africa continues to manage the Southern 
African Wildlife College Trust, set up as an independent Trust to help 
support the College in perpetuity. Each year, the Trust provides a 
disbursement to the College based on the growth of the fund.

A generous grant made by the German Ministry of Economic 
Cooperation (BMZ) via the German Development Bank (KfW) and 
WWF South Africa made the construction of the College possible. 
KfW has over the years continued its support of the College and 
a further agreement to commence Phase II of the College’s 
development was signed in 2014. With KfW’s financial support, 
Phase II of the College’s infrastructure development commenced 
in 2015 and was completed at the end of end 2017. As a promotional 
bank, KfW supports change and encourages progressive ideas on 
behalf of the German government. On behalf of its shareholders, the 
Federal Republic and the Federal States of Germany, it applies its 
decades of experience to improving economic, social and ecological 
living conditions at home and abroad.

The non-profit association “Friends of African Wildlife” was founded 
in 2013 and is based in Zürich. Its primary goal is to help people 
to help themselves in southern Africa. As such, the association 
supports the training of local people and shows what targeted 
funding can achieve in supporting people, wildlife and nature. As a 
valued anchor donor and partner to the College, Friends of African 
Wildlife is helping to conserve the beauty and wealth of Africa.

Friends of African Wildlife has since its inception invited people 
to “Be a part of it!” This guiding principle has enabled support of 
the institution, its students and its projects, with the association 
being the single largest contributor to the College’s core funding 
requirements.

The Trust was registered in 2000 as the Southern African 
Conservation Education Trust (SACET) when WWF South Africa saw 
the need to establish a trust fund in support of the work being done 
by the College and to promote conservation education across the 
region. In 2011, the name of the Trust was changed to the Southern 
African Wildlife College Trust (SAWCT) in 2011 to better align with the 
College, its sole beneficiary.

Deserving conservation management students at the College 
qualify for scholarships and bursaries awarded by the Trust, which 
also awards funding to other priority projects at the College.  The 
primary objective of the Trust is to continue to raise funds to assist 
the College in perpetuity. The assets of the Trust are aligned with the 
WWF-SA Prescient Living Planet Fund, its objective being long-term 
capital growth with a high level of sustainability and environmental 
integrity.

The Ivan Carter Wildlife Conservation Alliance was founded by 
Ivan Carter following 30 years of working in the field across Africa’s 
great wildlife areas. Through its work, the Alliance aims to make a 
difference to the very front line of conservation.

In partnering with the Southern African Wildlife College as an anchor 
donor, the Alliance’s resolve is to:  Greatly help impact conservation 
in the areas that the College works, support the development 
of sound community relations, and have a measurable positive 
effect that leads to more wildlife in a healthier environment. This 
in turn supports the College’s brand essence of “training beyond 
boundaries”, with one of the Alliance’s biggest core areas of support 
being in the significant reduction in rhino poaching as a result of 
effective K9 deployment. 

The trans-boundary parks in southern Africa present a powerful 
vision of a shared ecological heritage and a mutually sustainable 
future. Peace Parks Foundation facilitates the establishment of 
trans-frontier conservation areas (peace parks) and develops human 
resources, thereby supporting sustainable economic development, 
the conservation of biodiversity and regional peace and stability. 

Since its inception, the Foundation has supported the work of the 
College and from 2004 to 2012 helped cover operational shortfalls. 
PPF provides technical support to the College and, as part of the 
MoU between the two organisations, it serves as a business partner 
for training initiatives in the TFCA’s and partners with the College on 
various fundraising initiatives. 
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OPINION

The summary financial statements of Southern African 
Wildlife College NPC, set out on pages 81 to 86, which 
comprise the summary statement of financial position 
as at 31 December 2020, the summary statements of 
comprehensive income, changes in funds and cash 
flows for the year then ended, and related notes, are 
derived from the audited financial statements of 
Southern African Wildlife College NPC for the year 
ended 31 December 2020. 

In our opinion, the accompanying summary financial 
statements are consistent, in all material respects, with 
the audited financial statements, in accordance with 
the International Financial Reporting Standard for 
Small and Medium-sized Entities and the requirements 
of the Companies Act of South Africa as applicable to 
summary financial statements.

SUMMARY FINANCIAL STATEMENTS

The summary financial statements do not contain all 
the disclosures required by the International Financial 
Reporting Standard for Small and Medium-sized 
Entities and the requirements of the Companies 
Act of South Africa as applicable to annual financial 
statements. Reading the summary financial statements 
and the auditor’s report thereon, therefore, is not a 
substitute for reading the audited financial statements 
and the auditor’s report thereon. The summary financial 
statements and the audited financial statements do not 
reflect the effects of events that occurred subsequent 
to the date of our report on the audited financial 
statements.

Financial Report 
2020
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THE AUDITED FINANCIAL STATEMENTS AND OUR 
REPORT THEREON

We expressed an unmodified audit opinion on the 
audited financial statements in our report dated 16 April 
2021. 

DIRECTOR’S RESPONSIBILITY FOR THE SUMMARY 
FINANCIAL STATEMENTS

The directors are responsible for the preparation of the 
summary financial statements in accordance with the 
International Financial Reporting Standard for Small 
and Medium-sized Entities and the requirements of 
the Companies Act of South Africa as applicable to 
summary financial statements. 

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on whether 
the summary financial statements are consistent, in all 
material respects, with the audited financial statements 
based on our procedures, which were conducted in 
accordance with International Standard on Auditing 
(ISA) 810 (Revised), Engagements to Report on Summary 
Financial Statements.

PricewaterhouseCoopers Inc. 
Director: RM Labuschaigne
Registered Auditor 
Stellenbosch, South Africa
Date: 30 September 2021

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Summary Statement of Financial Position 2020 2019

R R

Assets

Non-Current Assets

Property, Plant and Equipment 45 052 154 53 745 829 

Goodwill 565 423 784 298  

Intangible Assets - 573 333

Other Financial Assets 41 965 994 38 967 004 

87 583 571 94 070 464 

Current Assets

Inventories 60 845 357 156 

Trade and other receivables 2 596 497 6 507 499

Cash and cash equivalents 10 941 247 14 179 440

13 598 589 21 044 095 

Total assets 101 182 160 115 114 559 

Equity and Liabilities

Funds

Capital Fund 40 239 454  39 001 147 

Earmarked Fund 32 651 588 38 586 882

General Funds 10 836 432 13 110 360

83 727 474 90 698 389

Liabilities

Current Liabilities

Trade and other Payables 1 320 607 2 326 114

Borrowings 1 900 085 5 500 085

Deferred Income 14 233 994 16 589 971

17 454 686 24 416 170

Total Equity and Liabilities  101 182 160  115 114 559

INDEPENDENT AUDITOR’S REPORT ON THE SUMMARY 
FINANCIAL STATEMENTS

Summary Financial Statements for the year ended 31 December 2020

Financial Report for the year ended 31 December 2020

TO THE MEMBERS OF SOUTHERN AFRICAN WILDLIFE COLLEGE NPC

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

 Summary Statement of 
Comprehensive Income

2020
Capital

2020
Earmarked

2020
General

2020 
Total

2019 
Total

R R R R R

Revenue 1 000 000 - 37 949 919 38 949 919 78 496 845

Other income 238 307 - 5 078 153 5 316 460 7 094 509

Operating expenses - (1 958 151) (45 943 667) (47 901 818) (49 935 428)

Operating (deficit) / surplus 1 238 307 (1 958 151) (2 915 595) (3 635 439) 35 655 926

Investment revenue - - 2 749 934 2 749 934 738 752

Impairment on non-financial assets - (3 977 143) (2 108 248) (6 085 391) -

Finance costs - - (19) (19) (35)

(Deficit) / surplus for the year 1 238 307 (5 935 294) (2 273 928) (6 970 915) 36 394 643

Total comprehensive Surplus (Deficit) for the year 1 238 307 (5 935 294) (2 273 928) (6 970 915)  36 394 643
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Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Summary Statement of Cash Flows 2020 2019

R R

Cash flows from operating activities   

Cash generated from operations 2 238 258 7 837 866

Interest income 102 658 738 752

Finance costs (19) (35)  

Net cash from operating activities 2 340 897 8 576 583

Cash flows from investing activities

Purchase of property, plant and equipment (2 830 401) (3 200 087)

Proceeds from sale of property, plant and equipment 247 311 1 200

Proceeds from other financial assets 5 604 000 -

Investment in other financial assets (6 000 000) (38 868 500)

Net cash from investing activities (2 979 090) (42 067 387)

Cash flows from financing activities

Repayment of borrowings (3 600 000) (1 300 000)

Proceeds of borrowings - 2 400 000 

Capital donations received 1 000 000 38 868 500

Net cash from financing activities (2 600 000) 39 968 500 

Total cash movement for the year (3 238 193) 6 477 696

Cash at the beginning of the year 14 179 440 7 701 744  

Total cash at the end of the year 10 941 247 14 179 440  

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Summary Statement of Changes in Funds  Capital 
funds

 Earmarked 
funds 

 General 
funds Total equity

R R R R

Balance at 1 January 2019 40 000 40 803 678 13 460 068 54 303 746

Other comprehensive income - - - -

Surplus (deficit) for the year 38 961 147 (2 216 796) (349 708) 36 394 643

Balance at 1 January 2020 39 001 147 38 586 882 13 110 360 90 698 389 

Other comprehensive income - - - -

Surplus (deficit) for the year 1 238 307 (5 935 294) (2 273 928) (6 970 915) 

Total comprehensive surplus (deficit) for the year 1 238 307 (5 935 294) (2 273 928) (6 970 915)

Balance at 31 December 2020 40 239 454  32 651 588 10 836 432 83 727 474 

3. Property, plant and equipment

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

2020 2019

Property, plant and
equipment Cost Accumulated 

Depreciation
Carrying 

Value Cost Accumulated 
Depreciation

Carrying 
Value

R R R R R R

Assets under construction - - - 227 311 - 227 311

Plant and machinery  3 103 933 (1 438 572) 1 665 361 3 103 933 (1 150 335) 1 953 578

Shipping containers 1 661 991 (207 749) 1 454 242 1 661 991 (41 550) 1 620 441

Motor vehicles 10 840 488 (9 287 349) 1 553 139 10 983 066 (8 299 927) 2 683 139

Office equipment 5 868 685 (4 717 749) 1 150 936 5 823 191 (4 271 532) 1 551 659

IT Equipment 4 074 125 (2 841 800) 1 232 325 4 002 199 (3 049 210) 952 989

Leasehold improvements

Upgrades to existing infrastructure 26 191 061 (10 039 596) 16 151 465 25 297 224 (6 351 457) 18 945 767

New buildings 27 669 163 (5 824 477) 21 844 686 27 669 163 (1 858 218) 25 810 945

Total 79 409 446 (34 357 292) 45 052 154 78 768 078 (25 022 249) 53 745 829

ACCOUNTING POLICIES

1. Basis of preparation

The summary financial statements are prepared in accordance with the concepts and pervasive principles; and the 
measurement and recognition requirements of the International Financial Reporting Standard for Small and Medium-
sized Entities (IFRS for SMEs). The disclosure requirements for summary financial statements are not specifically addressed 
in IFRS for SME’s. Consequently, management has identified the statements and explanatory notes which would provide 
explanation of events and transactions that are significant for an understanding of the changes in the financial position 
and performance of the Company since the previous reporting period, taking into account information considered relevant 
to the users of the financial statements.

The summary financial statements are presented in South African rand, which is the entity’s functional currency and have 
been prepared on the going concern and historical cost basis under IFRS for SMEs, except for those assets and liabilities 
which are stated at fair value. The company consistently applied the accounting policies to all periods presented in these 
summary financial statements.

The summary financial statements have been prepared under the supervision of Sharmain Hanekom. The directors take 
responsibility for the preparation of this report and that the information has been correctly extracted from the underlying 
audited financial statements.

The annual financial statements have been audited by PricewaterhouseCoopers Inc. and their unqualified audit report on 
the comprehensive annual financial statements is available for inspection at the registered office of the Company and the 
report on the summary financial statements is included on page 80 of this document.

The auditor’s report does not necessarily report on all the information contained in the Annual Review. Members are 
therefore advised that in order to obtain a full understanding of the nature of the auditor’s engagement, they should obtain 
a copy of the auditor’s report together with the accompanying annual financial statements from the registered office of 
the Company.

2. Cash and cash equivalents

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Cash and cash equivalents 2020 2019

R R

Cash and cash equivalents consist of:   

Bank balances 1 454 410 2 929 616

Bank balances earmarked for specific projects 9 486 837 11 249 824

10 941 247 14 179 440

Cash and cash equivalents includes cash on hand, demand deposits and other short-term highly liquid investments 
with original maturities of three months or less. Bank overdrafts are shown within borrowings in current liabilities on the 
statement of financial position.

Leasehold improvements and buildings are not depreciated over the shorter of the lease term and useful lives, but the 
normal expected useful lives since it is expected that the lease will be renewed. 

Cost include costs incurred initially to acquire or construct an item of property, plant and equipment and costs incurred 
subsequently to add to, replace part of, or service it. If a replacement cost is recognised in the carrying amount of an item 
of property, plant and equipment, the carrying amount of the replaced part is derecognised. 

All other repairs and maintenance are charged to the statement of comprehensive income during the financial period in 
which they are incurred.

Depreciation is provided using the straight-line method to write down the cost, less estimated residual value over the useful 
life of the property, plant and equipment.
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6. Deferred income

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Deferred income 2020 2019

R R

Current liability  

Deferred income 14 233 994 16 589 971

Deferred income is recognised in respect of funds received from donors which are to be utilised for specific projects or 
courses. The deferred income is expected to be utilised in the 2021 academic year and is reflected as a current liability.

6 . Revenue

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Revenue 2020 2019

R R

Donations - Capital 1 000 000 38 868 500

Donations towards projects and training 18 880 307 16 991 388

Donations towards operations and infrastructure development 13 439 659 13 970 726

Course fees 5 629 953 8 666 231

Total 38 949 919 78 496 845

The company's reserves consist of the following:

Capital Fund: Shared/start-up capital as well as donations received to support the capital of the company.
The return on this fund is to be used for operational purposes. Capital from this fund can only be used with the approval of 
the donor.

General Fund: General operating activities of the Southern African Wildlife College.
Earmarked Fund: KFW Project capitalisation of infrastructure and operations.

5. Other financial assets 

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Other financial assets 2020 2019

R R

At fair value

Nedbank Private Wealth Endowment Fund 38 967 004 -

Impairment

Leasehold improvements were evaluated for impairment during the current financial year, due to the impact of COVID-19 
on the operations of the entity and the market in which the company operates. The fair value of the property, based on 
an external valuation, has been determined as the recoverable amount. The external valuation has been obtained from a 
professional valuer of Panoramic Property Valuation Services (Pty) Ltd with the necessary experience and competence in 
property valuations. A valuation value of R42.4 million has been determined on the total leasehold improvements, which 
include both leasehold improvements recognised by WWF South Africa and the company. The total impairment on 
leasehold improvements has been apportioned between the two entities based on a pro-rata allocation of the total cost. 
The impairment loss recognised by the company amounted to R5 672 058.

Reconciliation of property, plant and equipment – 2020

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Property, plant and
equipment

Opening
balance Additions Disposal &

scrapping
Deprecia-

tion
Impairments

loss
Carrying 

Value

R R R R R R

Assets under construction 227 311 - (227 311) - - -

Plant and machinery  1 953 578 - - (288 217) - 1 665 361

Shipping containers 1 620 441 - - (166 199) - 1 454 242

Motor vehicles 2 683 139 - - (1 130 000) - 1 553 139

Office equipment 1 551 659 329 820 - (730 543) - 1 150 936

IT Equipment 952 989 896 053 (15 131) (601 586) - 1 232 325

Leasehold improvements

Upgrades to existing infrastructure 18 945 767 1 604 528 - (1 640 631) (2 758 199) 16 151 465

New buildings 25 810 945 - - (1 052 400) (2 913 859) 21 844 686

Total 53 745 829 2 830 401 (242 442) (5 609 576) (5 672 058) 45 052 154

Reconciliation of property, plant and equipment – 2019

Southern African Wildlife College NPC 
(Registration number 1996/005726/08)

Property, plant and
equipment

Opening
balance Additions Disposal &

scrapping
Deprecia-

tion
Impairments

loss
Carrying 

Value

R R R R R R

Assets under construction 227 311 - - - - 227 311

Plant and machinery  2 241 955 - - - (288 377) 1 953 578

Shipping containers - - - 1 661 991 (41 550) 1 620 441

Motor vehicles 3 235 163 800 000 - - (1 352 024) 2 683 139

Office equipment 2 206 690 184 488 - - (839 519) 1 551 659

IT Equipment 701 617 870 452 (1 320) - (617 760) 952 989

Leasehold improvements

Upgrades to existing infrastructure 19 163 859 1 345 147 - - (1 563 239) 18 945 767

New buildings 26 393 424 - - - (582 479) 25 810 945

Total 54 170 019 3 200 087 (1 320) 1 661 991 (5 284 948) 53 745 829

Nedbank Private Wealth Endowment Fund 41 965 994 38 967 004

The return on this fund is to be used for operational purposes. Capital from 
this fund can only be used with the approval of the donor. Refer to note 6.

Non-current assets
At fair value 41 965 994 38 967 004

Details of investments
Opening balance 38 967 004 -
Additions to the fund 6 000 000  38 868 500
Withdrawals from the fund           (5 604 000) -
Interest and dividends 2 647 285 5 857
Management fees (including VAT) (282 593) -
Fair value adjustments 238 298 92 647

Closing balance 41 965 994 38 967 004

4.

5.



7. Going concern

The directors have evaluated the adverse consequences of the COVID-19 global pandemic on the operations 
of the company. The company had a net deficit of R885,523 during the current year, after excluding non-
cash impairments of R6,053,391 recognised during the year, considered to be a once-off item. The company 
demonstrated its resilience during difficult times as a result of continued support from anchor-and core 
donors, and by introducing various cost-saving initiatives to reduce the operational costs. Investment income 
received from the endowment fund, which was established in the prior year, also assisted management to 
off-set deficits from operations, as the fund was created with this goal in mind to ensure the sustainability of 
the company. 

The directors believe that the company has adequate financial resources to continue in operation for the 
foreseeable future and accordingly the annual financial statements have been prepared on a going concern 
basis. The directors have satisfied themselves that the company is in a sound financial position, based on 
cash flow forecasts for the following year and strategic plans. The company has access to sufficient borrowing 
facilities pledged by strategic partners to meet its foreseeable cash requirements. The directors are not aware 
of any new material changes that may adversely impact the company. The directors are also not aware of any 
material non-compliance with statutory or regulatory requirements or of any pending changes to legislation 
which may affect the company.

8. Events after the reporting period

The directors are not aware of any matter which is material to the financial affairs of the company that has 
occurred between the reporting date and the date of the approval of the financial statements.
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Incorporated in the Republic of South Africa under Section 21 of the Companies 
Act, 1973 (Act 61 of 1973), the College is a legal association with the registered name 
of the Southern African Wildlife College Registration Number 1996/005726/08).

Registered as a non-profit public benefit company, the SAWC is proudly 
supported by both WWF-SA and Peace Parks Foundation together with the 
Southern African Wildlife College Trust. This is an independent Trust Fund set 
up by WWF-SA in 2000 to provide a reliable income stream for the Wildlife 
College in perpetuity. The College’s NPC Registration Number:  046-675-NPC/ 
PBO Registration Number 930016093

The SAWC is fully registered with the Department of Higher Education 
and Training as a Private Higher Education Institution under the Higher 
Education Act, 1997, Registration Certificate Number: 2011/HE08/004 until 31 
December 2021. The College also offers qualifications registered on the National 
Qualifications Framework (NQF)  falling under the Occupational Qualifications 
Framework (OQF). The quality excellence is still maintained via,  CATHSSETA, the 
Sector Education and Training Authority (SETA) in line with the Quality Council 
for Trades and Occupations (QCTO) mandated requirements.

The College is accredited by CATHSSETA, the Culture, Arts, Tourism, Hospitality 
and Sports Sector Education and Training Authority (SETA), (Accreditation no. 
613/P/000001/2004), and has been appointed by CATHSSETA as an Institute of 
Sectoral and Occupational Excellence (ISOE) for its outstanding contribution to 
skills development and organisational capacitation.

Recognised by the Department of Forestry, Fisheries and Environment (DFFE) 
South Africa as a credible and long-standing non-government conservation 
organisation (NGO), the SAWC is an approved project for Socio-Economic 
Development under the Broad-based Economic Empowerment Act 53 
of 2003 and the Codes of good practice on Broad-based Black Economic 
Empowerment. 

The SAWC is registered as a VAT vendor with the South African Revenue Services 
(SARS) VAT Registration No: 4370159610 and Tax Reference No: 9508059640.
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