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CORPORATE GOVERNANCE 2018

The Southern African Wildlife College (SAWC) is registered as an accredited private, inde-
pendent non-profit higher education and training institution specialising in conservation
education, training and skills development. It was established in 1996 by the World Wide Fund
for Nature - South Africa (WWF-SA) in close cooperation with interested and affected parties
in southern Africa. These included national and provincial government departments, other
conservation agenciesand organisations, and the Southern African Development Community
(SADC). The SAWC does not receive any government subsidies and is supported by the training
it offers, the donor commmunity and its partners including Peace Parks Foundation (PPF).
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PEOPLE, PLANET, ECONOMY...

As we welcomed our staff, learners and trainers in 2018,
and started engaging with various stakeholders, we were
mindful of the critical shift required in the approach to
conservation if we are to help mitigate loss of habitat, over
population, over consumption, and the burgeoning illegal
wildlife trade.

One of the key strategies being implemented is the
development of the biodiversity economy to secure
people’s livelihoods, which will in turn ensure the
continuation, development and expansion of wildlife
areas. This strategy requires innovative approaches to
conservation, which are inclusive of communities living
within or on the boundaries of so many of our protected
areas in Africa.

Communities are an integral part of the conservation
landscape. Optimising the use of land that communities
have access to and helping to restore land is vital. This
will help create opportunities for people to secure their
livelihoods whilst valuing their resources.

Transfrontier conservation areas, parks managed on behalf
of countries, coommunal land and community-owned land
in Africa are key target areas that form part of this revised
approach. At its heart, and vital to the success of the
strategy given the positive impact this will have at a social,
economic and environmental level, is capacity building.

This strategy also ties in with the shift towards a broader
empowerment agenda whereby people need to gain
control over their own lives and increase their capacity to
act on issues they themselves think are important. There
is greater emphasis on social development as well as
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public private partnerships. With the growth in venture
philanthropy, funding will have a much more strategic
focus thereby also ensuring greater transparency and
accountability with strong emphasis on social return on
investment.

In order to continue carrying out our training and capacity
building mandate, the College has itself been focusing
on developing new funding models, income sources and
different income streams so that we can help mobilise
new and alternative funding mechanisms. As a non-
profit organisation, this will help support growing core
costs, the training we provide across the sector as well as
support for our various projects, which in turn supports
the development of the biodiversity economy and the
protection of Africa’s wildlife and its threatened species.

Our valued donors continue to walk the road with us as
partners. To ensure sustainability, we need to harness
this energy and continue developing attractive value
propositions aimed at securing the funds needed whilst
achieving measurable results.

TRAINING BEYOND BOUNDARIES...

There are many gainsin trying to secure Africa's wild areas,
its wildlife and its people. When we are able to see the
impacts being achieved and the resulting development
of the wildlife economy to the benefit of communities as
well as the impact being felt due to our applied learning
approach and resultant sharing of best practice for the
conservation and environmental sector, then we, and our
partners, will have started making inroads.

As part of this mindfulness and introspection, we together
with our Board, our staff and some of our key partners

revisited our vision, mission and objectives. At the same
time we looked at our brand essence and developed our
new slogan; training beyond boundaries.

Aimed at encapsulating the College’s holistic approach to
conservation, the new academic landscape, as well as the
enterprising and pioneering nature of our personnel, we
agreed that the College’s primary objectives encompassed:

Facilitating understanding of inclusive conservation —
people, planet, economy;,

Becoming the local, national and regional applied
conservation learning institute of choice;

Promoting diversity of people and thought;

Institutionalising a learning-by-doing methodology for
improved conservation practice;

Providing high quality, needs and context driven training
programmes;

Ensuring innovation and new technologies inform best
practice; in developing and implementing cutting edge
training programmes; and in developing a socially,
environmentally and economically sustainable business
model.

In reviewing some of the highlights during 2018, we believe
that we are working towards achieving these goals.

In moving forward it is hoped that globally we can better
address our “ecological footprint”. This has led to losses in
biodiversity, soil erosion, and deforestation, as well as more
severe environmental catastrophes, wildlife crime and
incredible social and political challenges around the world.
Our carbon footprint continues to be the largest driver
of the overall ecological footprint, and is also the leading
driver of climate change.

There is no doubt that our collective actions continue to
pressure sensitive balances and already over-exploited
resources. At the current rate of resource consumption
the planet can no longer sustain us. We are already in
ecological debt with renewable natural resources being
consumed at a rate almost two times faster than the
renewal rate.

We all need to take responsibility.

What we do today will
affect tomorrow...
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To inspire every person we train

and engage with, to conserve our
natural world.

To equip people with the necessary
knowledge and applied skills to
conserve and protect Africa’s
natural resources and biodiversity

iN viable, inclusive and economically
successful ways.

™
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MESSAGE FROM

10 Booref
of Direclome

The Board is proud to be a part of the Southern African
Wildlife College’s successes and we remain committed to
our responsibility.

As a SADC recognised centre of specialisation, this private
Higher Educationand Training facility continuestotrainthe
future custodians of Africa's wildlife and natural resources,
providing them with the necessary skills to carry out their
jobs. But this is not training for the sake of training, the
College is continuously adapting its scope to meet the real
needs of industry. In doing so it also consistently reviews is
training methodologies and technologies to inform best
practice, whilst also taking on projects to develop proof of
concept.

An example of this is the work being undertaken with
the new packs of dogs from Texas, which arrived at the
College in July 2018. The work done with these dogs, which
supports the dogs already trained at the College, has
contributed greatly towards countering poaching. Their
training and successes are also now being documented
and used to inform the conservation sector on the use of
free running dogs in combination with on lead dogs.

These applied learning projects mean that the College has
been at the centre of a number of success stories, and has
also been the recipient of a number of prestigious awards.
The dogs, whilst being an important game changer, are
part of the bigger picture of developing capacity. This
includes well trained managers, field rangers, guides,
an aerial support component as well as community
involvement, engagement and education. And here the
College and a number of staff have been honoured for the
work being done.

The College's campus provides an unsurpassed learning
environment but importantly, the College continues to
strengthen its role regionally and internationally through
its engagement and collaboration with a number of public
and private conservation organisations and agencies. Its
off -site training capability continues to grow. This year the
College trained field rangers in India, Myanmar, Cambodia
and Cameroon, and attended conferences, workshops and
events in the United States, Germany, Rwanda and ZUrich
for example, showing just how far its reach has extended.

As a Board it would be remiss of us not to thank the
donors of the College for the important role they play.
They have continued to pledge their support in so many
different ways by providing bursaries and financial support
towards projects, infrastructure development and capital
expenses, with some donors also providing donations in
kind. Without this generous support, the College would
most certainly not be where it is today.

On a more sobering note, the College’'s Board of Directors
sadly took leave of fellow Board Member and friend,
Mr. Ernest Mokganedi who was tragically killed in a
motorbike accident on 28 July, 2018. This loss of one of our
most visionary and dedicated members left a large gap
especially since he was also an active member of the risk
and audit committee. Ernest was incredibly supportive
of the College’s work and often lent his support when
working through strategic issues.

South Africa also sadly lost a true conservationist who,
as the Director of Transfrontier Conservation Areas in the
Department of Environmental Affairs, was instrumental in
establishing, managing and extending the Transfrontier
Conservation Areas (TFCA's) and ensuring that the countries
and communities linked through TFCA's benefitted.

The Board continues to honour his memory by bringing
the necessary energy to keep the SAWC highly competitive
and delivering against its mandate. RIP Ernest. May your
legacy of “family-hood, brother-hood, respect, love and
discipline” live on.

DR. BARTOLOMEU SOTO
Chairperson of the SAWC Board

SOUTHERN AFRICAN WILDLIFE COLLEGE | 9



Every year | take this opportunity to give a quick overview
of highlights of the year under review. The year 2018 was
in so many ways no different to those preceding it, but in
many ways completely different.

Once again we had great student numbers passing
through our doors, in fact close to 1400 students across all
disciplines. And yes, | was very happy to finally announce
the completion of the Phase Il infrastructure upgrade. Our
new and improved campus is now a wonderful place to
both live and learn but one of the major highlights for me
this year was going through a very inclusive process with
our staff to redefine who we are, and to ask ourselves ‘why
do we show up at work?'.

It all started at our Board meeting in April when during
my presentation we started to discuss the relevance of
the SAWC in a changing conservation and education
landscape. You can imagine | was rather defensive at first,
because obviously we are relevant. Aren't we? This led to
the Board calling for a strategic planning session between
executive managers and Board members, which was in
turn facilitated by one of our long standing donors, Rand
Merchant Bank. As all strategic sessions go, more questions
were asked than answered (Yvette Noell from RMB made
me realise | really did not have all the answers after all), and
a follow-up meeting between some Board members and
senior staff took place to really interrogate the changing
conservation landscape. This led to a re-visioning exercise
with staff members at all levels, led by Jeanné Poultney,
our Marketing, Fundraising and Media Relations executive.

Part of this re-visioning exercise was to understand what a
vision and mission actually is, plus the importance of a truly
shared vision and mission at all levels of the organisation.
This led us to reconsider our standing vision and mission.
Not surprisingly when we asked our junior staff what these
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were, many of them honestly had no idea. They knew we
trained people to conserve, but the word conservation
had a negative connotation for many of them:; essentially
people on the outside guarding animals on the inside. So
how could we ensure that our institution remained relevant
if our very own staff were not supporters of conservation?
Unpacking reasons why the word conservation meant
different things to different people, depending on culture
and background, made us really start to understand the
obstacles we were dealing with. So what should the SAWC
stand for?

Words and phrases that stuck with me during this process,
which included interactive surveys and participative
presentations at all levels of the organisation, was ‘the
new era of inclusive conservation; and the relevance
of the College's RISE department in addressing this
new landscape. Inclusive conservation — people, planet,
economy. The message was clear, in order to ensure that
we as an institution remain relevant moving forward, we
need to ensure that people (our people, our staff, our
communities) are part of the conservation solution.

The second really obvious revelation was the importance
to our staff that as a learning-by-doing organisation, we
are applied. Not just in what we train, but who we are. This
essentially led to formulating one of the strategic objectives
of the SAWC to not only become the local, national and
regional applied conservation learning institute of choice;
but to institutionalise a learning-by-doing methodology
for improved conservation practice.

During this process we also developed a ‘slogan’ for the
SAWC. In marketing terms we saw this as a means to
capture our “brand essence”, which should then obviously
resonate with the staff. It was also felt that remmembering
a catchy phrase or series of words would be easier

than recalling the full vision and mission, although the
lengthiness of this has also been addressed. It was felt that
our slogan should essentially and succinctly encapsulate
what we do and why we ‘show up for work'. After much
discussion, the College staff came up with a number of
different suggestions by way of slogans. Ultimately a vote
took place in a very democratic manner, with every one of
the 140 staff members casting their vote.

The SAWC slogan was revealed at our founder's day
celebration on 22 October 2018, as part of the final activity
in a full on amazing race scenario. It was also the theme
of our graduation. The Southern African Wildlife College:
Training beyond boundaries. Yes, | voted for it. It is what
we do and who we are. But it goes far beyond the obvious
TFCA context. Speaking to our staff about why they voted
for it, | was told we now train beyond the fences and into
communities; that we train people beyond their personal
boundaries; that we train across borders. The TFCA context
is very relevant for understanding systems and people
from different countries, and different cultures. All these
differences can be perceived as boundaries. And we train
beyond them all. This is what makes this slogan so exciting
and relevant. Importantly it resonates with everyone for
many different reasons. The SAWC trains beyond culture,
religion, country borders, and one’s own personal glass

ceiling; the latter also importantly coming out strongly
during discussions.

People, planet, economy. Inclusive conservation already
challenges the old perceived boundaries of a fortress
approach to reach conservation goals. If people benefit,
conservation will succeed. | am privileged to work with a
team that has this inclusive, training beyond boundaries
vision.

I trust you will enjoy the read.

Thank-you,

THERESA SOWRY
Chief Executive Officer
Southern African Wildlife College




HIGHLIGHTS...

Prof. Alan Gardiner, Head of the Applied Learning Unit
at the SAWC is hosted by the Madagascar Biodiversity
Centre in Antananarivo. Developed by Dr. Brian Fisher
(Curator of Entomology and Patterson Scholar at the
California Academy of Sciences, San Francisco, USA), the
centre has started a cricket breeding facility, which is
working on producing protein for human consumption.

The SAWC CEO, Theresa Sowry joins well-known
conservationist Ilvan Carter on a two-week trip to the
United States. The purpose is to attend organised
events and meet up with the counter poaching free
tracking and apprehension dogs that have been bred
in Texas and are being trained for the College.

The SAWC pilots its new-look newsletters as part of
our new digital communication strategy, which draws
on best practice and will allow us to tell our story and
communicate more efficiently.

The College and the University of Mpumalanga (UMP)
sign @ memorandum of understanding to formalise
theircollaboration asleading institutionsin conservation
education, training and skills development in southern
Africa.

A group of seven prominent Swiss media hosted by
Friends of African Wildlife and Hotelplan Suisse visit the
College.

The second phase of the Biodiversity and Protected
Areas Management (BIOPAMA) programme is
launched. This is preceded by a regional inception
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workshop which includes government and
intergovernmental participants (30 participants from
14 southern African countries); followed immediately by
sessions with technical partners (33 participants from
seven countries).

After building up some momentum over the years
our Skills Practitioner Master Classes take root. These
classes focus on nature and conservation and can be
themed around any of the SAWC's focus areas whilst
also harnessing the expertise of some of our visiting
lecturers and other stakeholders.

The SAWC prepares for the arrival of the Texan dogs.
A media strategy is put in place with input from the
various partners including the Ivan Carter Wildlife
Conservation Alliance, Joe Braman, Global Paws, WW[F-
SA and SAA Cargo. A great deal of coverage is achieved
across various media and social media platforms on
the dogs' arrival. Their success in the field, starts almost
immediately.

One of the College's international visiting students,
Madelief Verdaasdonnk, prepares her master’s thesis on
white rhino in South Africa at the SAWC.

A lot of excitement is generated around the MAVA
Leaders for Nature Academy (Intergenerational
Leadership Duo) award, whereby Clive Poultney
(Business Development) and Sboniso Phakati (RISE
Unit) were selected and funded to attend this incredible
training opportunity.

The Inauguration of Phase Il of the Southern African
Wildlife College's Infrastructure Development takes
place at the College on 6 September 2018. The event is
attended by various dignitaries, representatives of the
German Development Bank, the German Embassy
and KFW as well as staff of the College and community
representatives.

The SAWC's K9 Unit wins a prestigious Kudu Award
at a gala event at the Gallagher Convention Centre in
Gauteng. The Unit shares this honour with the Meerkat

Project, a high tech surveillance operation in the Kruger
National Park. Both projects are recognised for their
innovation and results in countering poaching.

Six SADC states, namely the close-knit countries of
Botswana, Mozambique, Namibia, South Africa, Zambia
and Zimbabwe undertake to co-operate in order to deal
with the poaching scourge, particularly that of rhinos
and elephants.

Bruce McDonald, the College's aerial wing pilot and
Marianne de Kock, Programmes Manager: Protected
Area Integrity/African Field Ranger Training Services
Division, are recipients of the 2018 Rhino Conservation
Awards, announced at a gala event in Johannesburg.
Bruce and Marianne are placed second and third
respectively in the category "Rhino Conservation
Supporter," for their exceptional contribution to the
cause.

The Youth Access, Introduction to Conservation and
Environmental Education Bridging Programme,
continues to be integral to the College's curriculum
following the pilot in 2010 when funding from the
Hans Hoheisen Charitable Trust (Managed by Nedbank
Private Wealth) was made available. Nine years down
the line, yet another successful graduation takes place
with 22 learners receiving their certificates.

Training of SAWC staff on the Coaching for Conservation
programme takes place. This programme creates an
enabling environment for conservation by linking core
values through sport — soccer being the enabler.

The RISE Unit works with the Mnisi Community
Development Forum (MCDF) as mandated by Chief
Mnisi. The MCDF works with the Unit in the
development of a stakeholder engagement strategy,
and collaboratively design a revised longer-term
relationship. Community members and the MCDF
received conservation training in community
based natural resource management, community
development and conservation and stakeholder
engagement short courses.

The Southern African Wildlife College's Protected Area
Integrity Unitand African Field Ranger Training Services
(AFRTS) presents a Trainer/Instructor course in India,
with the support of United for Wildlife and WWF-India.

This includes a quality management plan to monitor
and uphold standards and effectively implement the
acquired skills and techniques.

Many of our Higher Education and Training students
are involved in collecting valuable bird observation data
utilising various applications, like SMART and BirdlLasser
not only here at the College, but also back in their home
countries and places of work. This includes the study of
phenology, which can be defined as the study of cyclic
and seasonal natural phenomena, especially in relation
to climate and plant and animal life.

* The SAWC CEO Theresa Sowry, Sboniso Phakathi, RISE's
project manager and Sgt. Excellent Machavi senior
trainer in the Protected Area Integrity Field Ranger
Training Unit are invited to attend the annual dinner
of The Royal Foundation of the Duke and Duchess of
Cambridge and The Duke and Duchess of Sussex.
During the event, aimed at showcasing the foundation'’s
key funded projects, the SAWC CEO and project
representatives have the privilege of meeting His Royal
Highness, Prince William, The Duke of Cambridge.

THE YEAR ALSO INCLUDED
SOME LOWLIGHTS.

During 2018 the College was extremely saddened by the
deaths of:

Mr. Ernest Mokganedi fellow Board Member, mentor and
friend who was tragically killed in a motorbike accident on
28 July, 2018.

Mr. Respect Mathebula, one of the Southern African
Wildlife College's Jobs Fund learners who participated in
a year-long Nature Conservation Resource Guardianship
course at the Southern African Wildlife College, sadly lost
his life in a poaching incident in the Kruger National Park.

Mr. John Waterson, Savannah aircraft manufacturer and
friend, tragically passed away in a fatal aircraft accident.
He was a real mentor to the College and a professional and
skilled aviator who taught us much about conservation

flying.

May they rest in peace.
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Education Training and
Development Practitioner

Mrs. Dianne Gibson

Gate Guard Services

DEA Registered Armed Field Guide/
SAWC Armed Environmental
Monitor

Mr. Tomas Twarisani
Ndhlovu

Gate Guard Supervisor

Mr. Given Abbey Malibe

Information Technology Services

IT Manager

Mr. Henco Delport

IT (SMART) Analyst

Mr. Stephanus de Jager

IT Training Support Coordination/
SAWC Unarmed Environmental
Monitor

Mr. Condrie Collen
Mkansi

Academic Support & Quality Assurance

Head: Academic Support and Quality
Assurance

Ms. Anelle Rautenbach

Gate Guard Mr. Herry Caculele
Mahlakwana

Gate Guard Mr. Gobson Mac
Mashele

Gate Guard Mr. Experience Mlambo

Gate Guard Mr. Reason Mathebula

Gate Guard Mr. Clive Ngomane

Gate Guard Mr. Trust Sihlangu (until
10 August 2018)

Gate Guard Mr. Excellent Mhangane

(from 1 October 2018)

Database Administrator

Mrs. Grace Ndlovu

Relief Gate Guard

Mr. Clive Ngomane

Learner Management System
Administrator

Ms. Sensizwe Morale

Aerial Patrol and Monitoring Unit

Learning Resources Officer

Ms. Daphne Gengayan

Air Wing Support Services Pilot

Mr. Bruce Cyril
McDonald

Resource Centre Officer/ SAWC
Unarmed Environmental Monitor

Mr. Freddy Nukeri

K9 Unit

Resource Centre Volunteer

Ms. Mirath Tlangelani

Natural Resource Management

Dog Master

Mr. Johannes
Bartholomeus Van
Straaten

Qualifications Manager

Dr. Yolanda Pretorius

Kennel Hand / Dog Handler / Class
C Trainer

Mr. Pleasure Mathebula

Qualifications Coordinator

Ms. Fortunate Mathonsi

Senior Advisor/Coordinator:
Short Courses and University
Programmes

Ms. Marilize van der Walt

Volunteer: Kennel Manager/ Senior
Trainer

Mrs. Christina Maria De
Flamingh

Intern

Ms. Sharlotte Sithole

Short Courses and University
Programmes Administrator/ SAWC
Unarmed Environmental Monitor

Ms. Rejoyce Mdhlovu

Intern

Ms. Precious Malapane

Community, Youth Development &

Access

Protected Area Integrity

Head: Community Development and
Youth Access

Mr. Christopher Yesaya
Kafoteka

Field Ranger Training/AFRTS

Community Development Project
Coordinator

Mr. Elias Samson Jijide

Head: Protected Area Integrity

Mr. Ruben de Kock

Manager Specialist Training

Mr. Clive van Rooyen

Youth Access Bridging Course and
Projects Administrator

Ms. Zanele Mathonsi

Executive Management

Business Development

Manager Training

Mr. Wouter Johan
Combrinck

Learnerships and Projects
Administrator

Ms. Thinatia Seepane

Chief Executive Officer

Mrs. Theresa Mary Sowry

Executive Manager: Finance

Mrs. Sharmain Deborah
Hanekom

Head: Business Development
(Service Contract)

Mr. Clive Poultney (ESA)

Programmes Manager

Mrs. Marianne de Kock

Rural Initiatives for a Sustainable Environment (RISE) Unit

Marketing & Fundraising

Course Leader Class B / Mentor
(Sergeant)

Mr. Excelent Murrel
Macabe

Project Leader

Mr. Sboniso Ryan
Phakathi

Executive Manager: Marketing,
Fundraising and Media Relations

Mrs. Jeanné Poultney

Senior Coordinator: Marketing,,
Fundraising and Media Relations

Mrs. Alexandra Gelletich

Senior Course Leader/Mentor

Mr. Altin Gysman

Human Resources

Head: Human Resources

Ms. Lesley Diane Greyling

Human Resources Administrator

Ms. Perseverence Khutso
Maake

Media Services, Digital
Communications and Social Media
Platforms (Service Contract)

Mrs. Dianne Tipping-
Woods (Afribird)

Senior Course Leader/Mentor

Mr. John Oupa Mokgoke
("Walker")

Assistant Manager

Mrs. Martha Ntlhaele
Themba

Training Programmes Coordinator

Ms. Tshilidzi Mercy
Ntsandeni

Field Facilitator

Ms. Linda Natasha
Hlengwa

Technical Advisor/Mentor

Ms. Elna de Beer

Academic Department

Finance

Academic Policy & Sector Advancement

Ranger Camp Services

Project Administrator/SAWC
Unarmed Environmental Monitor

Ms. Vutomi Mnisi

Assistant Financial Manager: Payroll

Mrs. Adele van Rooyen

Project Accountant/ Financial
Income

Mrs. Melanie Cornelius

Head: Academic Policy Deviopment
and Strategic Support

Mr. Ashwell Barrett
Classon

Ranger Camp Services Coordinator

Ms. Mumsy Patricia
Sihlangu

Project Administrator/SAWC
Unarmed Environmental Monitor

Ms. Thabisile Sibuyi

Applied Learning

Junior Bookkeeper: Financial
Expenditure

Ms. Charne Desmore

Head: Applied Learning

Prof. Alan John Gardiner

Ranger Camp Services Assistant
Coordinator

Ms. Olga Mnisi

Sustainable Use and Field Guiding

Junior Bookkeeper: Financial Income

Ms. Bianca Theron
(resigned wef1 Nov 2018)

Information Database and Training
Coordination Service Agent

Dr. Cleo Graf

Ranger Camp Food Services
Assistant

Ms. Lorecia Ngomane

Head: Sustainable Use and Field
Guiding

Dr. Kevin Robertson
(resigned wef 1 Oct 2018)

Senior Trainer

Mr. Pieter Thomas Nel
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Ranger Camp Food Services
Assistant

Ms. Lydia Shabangu

Senior Field Guide and Trainer

Mr. Gabriel Andries
Lindeque
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Food Service Assistant

Ms. Gift Ndlovu

Kitchen intern

Ms. Amukelani Masuku

Kitchen intern

Ms. Phumzile Ngomale

Kitchen intern

Ms. Sherron Mathebula

Housekeeping

Supervisor : Housekeeping Services

Ms. Mpumelelo Ruth
Mzimba

Assistant Supervisor: Housekeeping
Services

Mrs. Mariam Ngomane

Housekeeping Services Assistant

Ms. Hlekani Nomsa
Mathebula

Housekeeping Services Assistant

Mr. Sainet Seteromane
Mokgope

Housekeeping Services Assistant

Mrs. Married Thete

Housekeeping Services Assistant

Mrs. Elinah Sithole

Housekeeping Services Assistant

Ms. Faith Mmathabo
Mohlala

Housekeeping Services Assistant

Mrs. Pretty Mathebula

Housekeeping Services intern

Ms. Deborah Mathebula

Housekeeping Services intern

Ms. Katlego Mohlala

Housekeeping Services intern

Ms. Zama Ggetywa

Operations

Maintenance Handyman General

Mr. Caleb Mogakane

Reception

Maintenance

Manager: Maintenance Operations
Services

Mr. Michael Gardiner

Maintenance Handyman General

Mr. Tom Seepane

Receptionist

Ms. Amelia Hope
Makhubela

Gardening Services

Receptionist

Ms. Tebogo Mahlake

Maintenance Manager

Mr. Paul Jacobus Du
Plessis

Maintenance Gardener

Mr. Dziliang Elvis
Mkhonto

Logistics

Maintenance Supervisor

Mr. Thokozani Nkuna

Maintenance Gardening Services

Mr. Lennox Seepane

Manager: Logistics

Ms. Dineo Cathrine
Chiloane

Maintenance Services

Maintenance Gardening Services

Mr. Chester Malapane

Main Stores Controller/Purchasing
and Receiving Clerk

Ms. Rhandzane
Goodness Ndlhovu

Maintenance Gardening Services

Mr. Class Masuku

Coordinator: Logistics

Ms. Candy Kgethego
Morale

Drivers

Maintenance Administrator

Ms. Malwandla
Ngomane

Maintenance Supervisor/Driver

Mr. Willys Magula Zitha

Maintenance Supervisor / Assessor

Mr. Michael Wisdom
Machavi

Maintenace Senior Driver

Mr. Emmanuel Mnisi

Maintenance Supervisor / Assessor

Mr. Victor Rudolph Seale

Maintenance Relief Driver

Mr. Peace Mahlatse
Mokgope

Handyman Services

Hospitality

Maintenance Chargehand - Welder

Mr. Bernard Ntimba

Maintenance Welder/Capenter

Mr. Solver Cliford
Ntimane

Manager: Hospitality Services,
Housekeeping Logistics and
Reception

Ms. Hazel Elizabeth
Timm

Maintenance Handyman Plumber

Mr. Louis Lubisi

Hospitality Supervisor and Stock
Controller

Ms. Nokuthula Theodore
Ngobeni

Maintenance Handyman Painter

Mr. Surprise Seepane

Hospitality Services

Maintenance Handyman Electrician

Mr. Thulani Kivert
Machabe

Shift Supervisor: Kitchen

Mr. Calvin Nyathi

Shift Supervisor: Kitchen

Ms. Precious Mathebula

Maintenance Handyman Carpenter/
Brick Layer

Mr. Themba Khosa

Maintenance Handyman Plumber

Mr. Excellent Ubisi

Maintenance Handyman General

Mr. Tom Sibuyi (until 10
August 2018)

Cook Ms. Sdudhla Idah Mnisi
Cook Mrs. Ranny Sihlangu
Cook Mrs. Lineth Monyela

Maintenance Plumbing Industrial
Placement

Ms. Innocent Milicent
Nyathi

Food Service Assistant

Mr. Godwin Leave
Mabaso

Food Service Assistant

Mrs. Vivian Mnisi

16 | SOUTHERN AFRICAN WILDLIFE COLLEGE

A SPECIAL THANKS TO ALL OUR STAFF MEMBERS FOR THEIR

Casuals /Labour Pool

Mr. Isaac Valoi

Ms. Gloudy Thandy Machabe

Ms. Reshoketswe Veronicah Moreku

Mrs. Petronel Mahlatse Sebashe

Ms. Sainah Thobela

Mr. Martin Mighty Mokgope

Mr. Goodman Mafumo

Ms. Chresie Tracy Ubisi

Ms. Karila Catherine Sibuyi

Mr. Light Mathebula

Ms. Suzan Masia

Ms. Jeaneth Machavi

Ms. Reshoketswe Veronicah Moreku

Ms. Pretionate Nature Sibuyi

Mr. Advice Qholani Mathebula

Ms. Sthembiso Khatazile Machabe

Ms. Ntombi Futhi Ayanda Mathebula

Mr. Lovemore Mthethwa

Ms. Lugert Cloudia Mathonsi

Mr. Shine Mlambo

Ms. Abigail Tintswalo Malibe

Ms. Mamayila Polite Ndlovu

Mr. Surprise Nyathi

Mr. Tsundzukani Expect Khoza

Mr. Loderick Ngobeni

Mr. Papikie Conright Mokgope

Ms. Ntshuxeko Maria Mthisi

Mr. Kulani Mkhonto

Ms. Amukelani Mnisi

Ms. Tonieth Mongoe

HARD WORK AND COMMITMENT THROUGHOUT 2018.
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ACADEMIC POLICY AND SECTOR ADVANCEMENT UNIT

For the Academic Policy and Sector Advancement Unit,
2018 was a significant year in terms of enabling the
expansion of various resources and College activities. The
Unit focuses on internal as well as external support, via
identifying key policy, landscape and other trends. As many
commentators and economists have pointed out, globally
the Fourth Industrial Revolution (4IR) is upon us, with the
Internet of Things (IoT) and other positive disruption events
driving rapid change. The shifts in learning technologies
and approaches have been just as significant. The College
has been examining and positioning itself to take full
advantage of the opportunities that arise from the 4IR,
as well as developing solutions to mitigate some of its
negative impacts.
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In the first quarter of 2018, the first major initiative was
securing a Google Suite for Education grant for the
College. The Google Suite for Education has enabled the
College to enhance its learning methodologies and tools,
bringing much needed focus on our slogan, “Training
beyond Boundaries”.

The Academic Policy and Sector Advancement Unit is
working closely with its fellow business units to increase
the impact of its Applied Learning approach, in a practical
and sustainable fashion. The Google Suite for Education
has been successfully piloted in several modules in our
Higher Education qualifications, with positive feedback
from our students, who have found the system to be very
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useful. We will continue to explore its potential and will see
how we can further integrate it into our learning toolkit.

Like many support departments, the Academic Policy
and Sector Advancement Unit provides internal lecturing
and assessment support for the Natural Resource
Management department, which manages the higher
education qualifications.

Internally, the Unit is also responsible for the education
and training policy framework. Through internal dialogues
and support requests it has initiated several new focus
areas, such asenhanced learner support and institutionally
accredited short course development. The latter has
resulted in six new institutionally accredited short courses
in the 2018 reporting period.

From a Sector Advancement perspective, the Academic
Policy and Sector Advancement Unit has represented the
College on the National Department of Environmental
Affairs Rhino Anti-Poaching commmittee. In 2018, the College
provided inputs into the challenges and development of
the future field ranger qualifications, as well as assisted
in the development of a National Guideline for Anti-
Poaching Operations. The primary objective of its Sector
Advancement activities is to ensure that conservation
education and training trends as well as sector issues are
proactively addressed with partner organisations. The
need for fit-for-purpose registered qualifications for field

rangers is incredibly urgent, as technology advances and
the impacts of transnational organised crime are felt via
the spectre of lllegal Wildlife Trafficking (IWT).

This form of technical advocacy plays a role in entrenching
existing relationships and providing support to state
agencies and other networks. An example of the
Academic Policy and Sector Advancement Unit's activities
included in this, is its work in supporting the Limpopo-
Basin Curriculum Innovation Network in which various
education institutions share best practice in curriculum
development.

The Unit has also been selected as a member of the
Southern African Development Community Transfrontier
Conservation Area  Capacity-building  (SADC-TFCA)
community of practice. In conjunction with the SADC-
TFCA community, the College is supporting the
identification of TFCA training needs on a regular basis.
The Unit is also supporting the Universities and Short
Courses Department with the Deutsche Gesellschaft
fUr Internationale Zusammenarbeit CmbH or GIZ TFCA
network support contract. This contract focuses on
developing TFCA capacity. Finally, the Academic Policy
and Sector Advancement Unit supports the Protected
Area Integrity (PAI) Department with Project Braveheart,
an exciting WWF-SA Khetha and USAID initiative that is
focused on the development of ranger leadership.
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APPLIED LEARNING

The College's Applied Learning strategy isled by the Applied
Learning Unit, with the support of the Academic Policy
and Sector Advancement and the Academic Support and
Quality Assurance units. The Applied Learning strategy
aims to articulate applied learning research, translating it
into improved conservation management, across a range
of disciplines. The analysis and needs are developed into
projects designed to move forward and address the needs
of the biodiversity and conservation sector. This allows for
a holistic approach to making the College, as a whole, a
working model of best practice in the biodiversity and
conservation sectors.

In addition, the Applied Learning Unit tries to keep up to
date with new technologies and as a result, the IT unit
of the College was incorporated into the department in
2018. This ensures that IT work closely with application
development personnel within the department.

As the applied learning strategy continues to develop
and grow, the unit is able to include growing numbers of
students into its research projects. This allows students
to experience the research process, gain valuable field
experience, learn about the specific challenge or question
around the research in a hands on manner, and contribute
meaningfully to finding solutions. A wide variety of
students are involved including those from the College's
Higher Education and Training Programmes, to groups of
national and international university students.

DATABASE SYSTEM

The Applied Learning Unit has been working to develop
an integrated data management system for the College.
Microsoft SharePoint makes up the backbone of this
system. These developments include creating structure
and workflows within SharePoint to make College
processes more efficient and coordinated. The systems
and flows will be tested within the unit before being rolled
out to the whole College.

The Unit continues to use the Spatial Monitoring and
Reporting Tool (SMART) as a key part of the SAWC's
monitoring, evaluation and management strategy. It
is used to monitor our water and electricity usage, our
waste water flow, IT department call outs, environmental

monitoring of the campus, targeted species locations,
K9 unit training activities, and in many of our student
training projects. In addition to using the tool, the Unit has
developed three institutionally accredited SMART short
courses; SMART for data capturers, SMART for managers
and SMART for advanced users.

Throughout 2018, the department undertook a number
of research projects on a wide variety of topics. Some
are continuations of long term projects, whilst others
are new or short term projects. All are providing insights
into current challenges or questions being faced by the
conservation sector.

WATER SYSTEM RESEARCH

Water availability is one of the most pressing issues of our
time. Lack of water will lead to less food availability, both
on a commercial and domestic scale, which will lead to
insecurity and unrest. This is a global problem, but more
pressing in hot areas with seasonal rains that are predicted
to get hotter and drier. As a conservation leader it is
important that the SAWC is cognisant of this, and finds
ways to contribute to potential solutions in these areas.
The SAWC is making the most of the water on campus,
by treating all our waste water for use in irrigation using
two simple and low energy systems. These systems are
not only an opportunity to save water, but are also ideal
for locally relevant research and as demonstration and
teaching tools for all our students, staff and visitors. It is
vital to get people talking, thinking, and acting on water
related challenges.

The Applied Learning Unit set up two parallel systems in
January of 2018. The first, is a more traditional series of
ponds that make use of floating reed beds and natural
processes to clean the water. The second is a smaller
experimental system. The experimental system, uses
multiple series of 750 litre water tanks, and has been set
up for testing various research questions. Whilst the first
system has proven to be effective elsewhere and is treating
the majority of water, the aim of the second system is to try
and develop a low-cost, simple, robust micro system that
could be used for water treatment and reclamation in low
income rural and peri-urban situations, where sanitation
infrastructure is often insufficient or non-existent.
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Upon setting up the experimental system it, became
clear that one of the first challenges was the mosquito
populations that colonised the water tanks. Therefore,
much of the research in 2018 focused on quantifying the
mosquito situation and looking for cheap, simple, locally
relevant solutions.

The effect of introducing top down
drivers to suppress mosquito
populations in a wastewater treatment
system

Nikki van Gent: B.Sc. Research Project, Department
of Biology, Leiden University, Netherlands

Mosquitos breed in water. They lay their eggs in any
relatively still, open water source, from an empty coke
can to the shallows of large ponds. The open nature of the
SAWC water treatment system, provided ideal breeding
habitat for mosquitos. This increases the risks of disease
outbreaks. Mosquitoes are known carriers for medically
significant diseases such as malaria. In this project we
looked to see if natural predators of mosquito larvae can be
used to control mosquito populations in the experimental
water treatment system.

An experiment was set up in which we applied three
different treatments to the water tanks; (i) nothing added,
(ii) locally endemic fish (Tilapia sp.) added, and (iii), locally
endemic water beetles (Notonecta sp.) added. For each
of the treatments mosquito populations were sampled,
quantified and compared to those of the other treatments.

Expectations were that by introducing biocontrol agents,
the mosquito populations would be reduced and
therefore the risks of mosquito related diseases would also
be reduced.

We found that the predators introduced were unable
to survive and therefore were ineffective in the harsh
conditions of a sewage water treatment system. In a short
follow-up experiment, a commercially available biological
mosquito control treatment, Bacillus thuringiensis subsp.
israelensis, was used. It was applied in two different forms,
a concentrated floating block or as a powder applied as
a spray. Results showed a significant difference between
the different applications. Spraying was significantly
more effective in suppressing larval numbers than the
concentrated blocks of the same substance. However,
the controlling effect was relatively short lived. Further
investigations are taking place on how these control
methods can be better applied.

The bottom up effects on mosquito
abundance in a sanitation plant
system in South Africa

Nathalie Winkster: B.Sc. Research, Department of
Biology, Leiden University, Netherlands

There are various methods to treat the sewage. Some of
the cheapest treatment options use natural processes,
fauna and flora, in the form of constructed wetlands,
to treat the sewage. For treatment to be effective the
sewage must flow slowly through the system to allow
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time for the processes to work. The slow movement of
water, high levels of nutrients, and low oxygen levels,
creates favourable conditions for rapid growth in mosquito
populations. To better understand the risks and prevent
this from happening, research into the bottom-up drivers
of mosquito population dynamics in these constructions
is required.

Among the most important determinants of adult
mosquito abundance and distribution is the presence and
quality of larval habitats. Understanding the dynamics and
productivity of the larval habitats could help to answer
how to control mosquito populations and limit mosquito
related disease spread. This led to the research question:
Which water quality parameter is most closely associated
with mosquito abundance in sanitation plants?

We caught and counted newly hatched mosquitoes
emerging from the experimental water treatment system
at the SAWC. The water quality was assessed by measuring
the water pH, temperature, dissolved oxygen levels, and
turbidity. Our results show that temperature was most
closely correlated with mosquito abundance, while none
of the other factors were related.

The effects of temperature, container
colour, and nutrient levels on
oviposition of Culex pipiens complex
(Diptera: Culicidae)

Peter Hamming: as part of M.Sc. in progress,
University of Witwatersrand.

The SAWC experimental water treatment system uses
constructed wetland principles in small above ground
containers. Monitoring of the SAWC system showed these
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tanks to be ideal mosquito breeding locations, particularly
for the mosquito species Culex pipiens. The purpose of this
study is to understand, and therefore control, what creates
these ideal mosquito conditions. Other studies have
found that there are various factors that influence where
fermale mosquitoes lay their eggs, with a suggestion that
the colour of the water, or container in which the water is
located, potentially plays a role. Since container colour is
something that could be easily changed in this system the
first focus question was; does the container colour have an
effect on the oviposition (egg laying) and survival rates of
Culex pipiens mosquitoes? The second question was; does
the colour of the containers affect the water quality in the
containers, and can this be related to the survival rate of
mosquito larvae?

Equal numbers of black and white containers were
setup at various locations around the SAWC campus. The
containers were filled with sewage water and oviposition
was recorded in each container. Proxies for water quality
were also measured in all the containers, these included
the water pH, temperature and levels of dissolved oxygen.
This was repeated at different time periods. All mosquito
larvae were collected at the end of each time period,
preserved in ethanol, and later identified.

The analysis of this work is ongoing but preliminary results
indicate that Culex mosquitoes prefer laying eggs in dark
(black) containers. The highest larval survival rate was in the
white containers but other factors such as temperature,
amount of light the container received and other larvae
present need to be considered before any conclusions can
be made. Other species of mosquito larvae were found
eating the Culex sp. larvae and may therefore effect the
overall survival rate. This then needs to be considered
rather than water quality alone.

At the end of January 2018 the Head of the
Applied Learning Unit, Prof. Alan Gardiner, was
involved in an invertebrate survey in one of the
scenic parks of Madagascar, Marojejy situated
in north east Madagascar. This expedition
was organised through the Madagascar
Biodiversity Centre, which has an insect-
focused approach to conservation. This is very
relevant as insects are the glue that holds
ecosystems together.

The spectacular endemic butterflies of
Madagascar Hypolimnas Dexithea, together
with the different species of chameleon found
there, Furcifer Pardalis were fascinating.
Interestingly, Madagascar is home to
about half the world's 150 or so species of
chameleons, including both subfamilies,
typical chameleons (Chamaeleoninae) and
dwarf chameleons (Brookesiinae).
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RHINO RESEARCH

In addition to the water treatment project, we are also
continuing to use data generated from the College's
regular patrol flights to better understand the distribution
of rhinos and elephants in the Greater Kruger landscape.
We hope that by gaining some insight into the factors
in the landscape that influence rhino distribution we
can contribute to conservation efforts in the effective
management of rhinos.

We also conducted a field experiment to test a current
method used to identify individual rhino. With so much
time and effort being invested into rhino conservation
it is important to assess the methods used to assess the
populations in situ.

Analysing the effect of the African
elephant on the distribution patterns
of the Southern white rhinoceros in
South African Savanna landscapes

Madelief Vierdaasdonk: M.Sc. Thesis, Sustainable
Development, Utrecht University.

Duetothecurrent poachingcrisisin South Africacombined
with limited resources in conservation areas and increasing
populations of African elephants, there is a need to create
more efficient conservation and elephant management
strategies. Studies have suggested that in order to do
so, a better understanding is needed on the interactions
between elephants and other herbivores including the
white rhino. This research is an empirical exploratory study
that makes a first attempt at understanding the dynamics
between rhinos, elephants and their landscape. Our
results show that at a 1x1 km? spatial scale, the white rhino
and the African elephant avoid each other, with increasing
elephant numbers being related to decreasing rhino
numbers. However, at a larger, 3x3 km?, spatial scale other
factors are more likely to drive distribution.

In order to improve this research, and in the future be able
to give recommendations on which conservation decisions
can be made, it is important to assess the influence of
other variables such as vegetation cover, temperature, and
water distribution across the landscape. In addition, more
research is needed on the interaction between the two
species across the different seasons.

The influence of surface water
availability on the distribution of the
Southern white rhinoceros in the
central Greater Kruger region.

Julie Mauguiere: M.Sc. thesis, Department of
Wildlife, Fish, and Environmental Studies, Swedish
University of Agricultural Sciences.

The population of white rhinoceros (Ceratotherium simum
simum) has been declining throughout their range due to
the intense poaching crisis ongoing since the early 2000s.
The need for an efficient conservation effort has never
been greater and requires a better understanding of white
rhinoceros’ distribution in the landscape. As the white
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rhino is highly water dependent, it has been suspected
that water availability would be an important driver of
its distribution. Therefore, we investigated the influence
of distance to the closest waterhole and river and rainfall
on rhino distribution throughout the study region of the
greater Kruger area, specifically parts of the Associated
Private Nature Reserve (APNR).

Distance to waterhole was the strongest predictor of
variability in rhino density in the study area. White rhino
density increased with distance to waterhole. This finding
suggeststhat food, rather than water, isthe main constraint
of white rhino density, even during the dry season. This
may be due to the high level of artificial water provision
in the APNR. For further research, water needs and water
management in the landscape could be considered for
modelling and application of anti-poaching strategies.

Are ear notches an effective tool for
monitoring individual rhinos?

Agnes Hussek: Institute of Wildlife Biology and
Game Management, University of Natural
Resources and life Sciences, Vienna, Austria

Notching of rhino ears is a common method for
distinguishing free-ranging individuals, as the species
often lacks unique marks or patterns. However, there is
no data available on the reliability of rhino identification
using this method. We conducted a field study with 107
participants at the SAWC to test the visibility of different
ear notch positions from five distance points in bush and
open habitats. Results show that correct identification
rates at 20m between observer and rhino were only 6 %
in the bush and 23 % in the open habitat. Without the use
of binoculars, no correct identification was seen at a 30m
distance in the bush and at a 65 m in the open habitat.
The notching positions we tested differed in terms of
accuracy of detection. This allowed us to draw conclusions
about which positions should be favoured to optimise
identification. Relationships between recorded observer
skills, environmental factors, the use of binoculars, and
rate of successful identification of ear notches were tested
by using generalised linear models. The outcomes of this
study suggest that ear notching alone does not allow
for reliable identification of rhino individuals from even
relatively short distances. We recommend that other
artificial marking methods and natural distinguishing
marks should be investigated further and could be
combined with modern tracking technologies.

Effects of trophy hunting on Cape
buffalo (Syncerus caffer c.) horn
spread and population dynamics

Yasmin Hall: M.Sc. Research Project Report,
Biology, Leiden University

Trophy hunting can be a sustainable way to contribute
to conservation measures but there are questions about
whether sustained trophy hunting has adverse effects
on physical and demographic characteristics of hunted
species. To address this question, this research studied
whether a relationship exists in Cape buffalo (Syncerus
caffer c.) between horn spread, male age, and the

prevalence of males of breeding age, with the distance
from areas where hunting takes place. This was done in
an area that encompasses Kruger National Park and the
Associated Private Nature Reserves, some of which allow
trophy hunting while others do not. Free movement is
possible for buffalo in this area, so it is essentially one large
population that is subject to different hunting pressures in
different places in the landscape.

Horn spread and age data was acquired by visually
analysing photos of buffalo herds and individuals, and
placing buffalos in horn spread, and age, categories. Linear
mixed models and a t-test were performed to analyse this
relationship. In total, over 4 500 photos were analysed
resulting in a sample size of 2 380 unique buffalo.

We found that in areas with increased hunting pressure
both male and female buffalo had smaller horns. We also
found slightly older males in areas with more hunting.
These results are interesting and suggest that there has
been an impact of trophy hunting on the local buffalo
population. However, the results must be viewed with
caution as they were only marginally significant, and the
spatial analysis was conducted at a relatively coarse scale.

Prof. Alan Gardiner and Dr. Cleo Graf

VELD CONDITION ASSESSMENT

The development of a rapid and user
friendly veld condition monitoring
system

Paul Villaespesa: Universite’ Paul Sabatier
Toulouse 3, France

Conservation South Africa (CSA) and Kruger to Canyon
Biosphere (K2C) have a veld rehabilitation project in the
communities neighbouring the SAWC. This programme
aims to increase conservation capacity in adjacent areas
of parks and reserves in order to maintain the integrity of
the area (through monitoring, patrolling and education)
while improving the well-being of the local population. For
this project we developed a monitoring method in order to
track the progress of rehabilitation. The method is simple
and fast so it can be used by farmers and herders without
requiring lengthy or detailed training. This method can
be used frequently so small rehabilitation changes can
be detected and responded to. The goal is to implement
this method in parallel with more detailed scientific
monitoring already carried out annually.
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ACADEMIC SUPPORT AND QUALITY ASSURANCE

The main responsibility of Academic Support and Quality
Assurance within the SAWC is to maintain institutional
registration as a Private Higher Education Institution and
institutional accreditation with CATHSSETA, the Culture,
Arts, Tourism, Hospitality and Sport Sector Education and
Training Authority.

In order to maintain registration, the SAWC continues to
fulfil the requirements of the Council on Higher Education
by upholding the responsibilities of a registered institution
as well as the processes required from a provider by
CATHSSETA.

This makes SAWC a unigue hybrid, as we present tertiary
qualifications as well as vocational learning programmes.
These learning programmes are critical to the achievement
of the ultimate learning outcome: the development of an
occupational identity within a community of practice.

A key component in our training methodology is providing
our students with opportunities to learn-by-doing. This
applied learning strategy upturns the approach that is
often ingrained in training institutions; train theory in the
classroom and then provide an opportunity to apply this
new knowledge in a practical environment. To this end, we
are often reminded that the location of the SAWC is one of

GENDER SPLIT:

. Male

our key strengths. With this in mind learning is not limited
to a classroom, in fact most of the memorable learning
events take place in our natural environment, far away
from desks and PowerPoint presentations.

Although the number of funded learnership programmes
have declined in comparison to previous years, short
courses that are adapted to suit specific needs of the
client are gaining ground because of their relevance and
immediate impact. Training and development practitioner
courses are on the increase, as lecturers and facilitators
considered to be subject matter experts and who are well
versed in applying the principles of adult learning, are
drawn on. With the applied learning approach that is being
embraced by the College, this transfer of knowledge is an
interactive process, with learnings across the spectrum.

From a training point of view, although male students still
make up the majority, the students trained during 2018
show that the number of females attending courses is
growing. The demand for off-site training is also increasing,
which encourages the various departments to send their
specialists to implement training in other provinces and
other countries. It is noteworthy that the number of
students from other continents is also growing year on
year.

LOCATION OF TRAINING INTERVENTIONS:

. On campus

. Female Off site
TOTAL NUMBER OF STUDENTS TRAINED
TOTAL TOTAL
& OF THE {j‘ NUMBER NUMBER
= REGISTERED OF MALES OF FEMALES
REGISTERED STUDENTS: 874 272
HIGHER ADVANCED SKILLS LEARNING SHORT
CERTIFICATE CERTIFICATE PROGRAMMES PROGRAMMES COURSES
TOTAL TOTAL TOTAL TOTAL TOTAL

KM EEE

179 79

597 157
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OUR NATURAL RESOURCE MANAGEMENT HIGHER

Once again the College successfully presented and
completed two consecutive year-long certificate courses
registered with the Council of Higher Education in
South Africa, namely: a Higher Certificate in Nature
Conservation: Implementation and Leadership and an
Advanced Certificate in Nature Conservation: Transfrontier
Conservation Management.

These qualifications have been offered for more than 20
years and have seen more than a 1000 students graduating
from conservation organisations and wildlife authorities
across the SADC region.

What makes these courses so unique is that they are
aimed at advancing senior field rangers and guides into
supervisory and management positions. They also give
graduates of the College the opportunity to continue with
more advanced degrees and post-graduate studies at
other tertiary institutes thereby furthering their academic
careers.

The 2018 year was a turning point for the Higher Education
Programmes at the Southern African Wildlife College.
Many of the older systems in the department were
updated or replaced and academically some changes
were also implemented to initiate the major revision of
the syllabus that has to be resubmitted to the Council of
Higher Education in 2020. Moreover, the department truly
embraced the e-learning platform that many modern
Higher Education institutions are renowned for. Although
most of our students come from wilderness and rural areas
and were therefore sceptical about the use of internet and
the “cloud” they soon realised that submitting assignments
online is in actual fact much easier than having to worry
about printing them at the last minute.

EDUCATION AND TRAINING PROGRAMMES

Although seven of the students originally selected at
the end of 2017 were not able to make it to the College
in the beginning of 2018 due to declined visas and illness,
we are proud to announce that all 43 registered students
(15 women and 28 men) completed all the modules
on campus and their Work Integrated Learning (WIL)
assignments at the work place. The students came from
seven different countries and South African students
comprised 44% of the two classes.

Sixteen modules were completed, including class tests,
training block assignments and a final semester exam
as part of the Higher Certificate and thirteen modules
as part of the Advanced Certificate. A new module on
Stakeholder Engagement, which was identified as a key
skill that modern day conservation managers require, was
piloted with the Advanced class and was well received.
Eleven external subject matter experts facilitated 12 of
the modules with the remainder facilitated by ten SAWC
lecturers.

Nine of the eighteen Advanced Certificate students were
returning students — all having previously completed the
Higher Certificate course. Of these, eight “rolled over” from
the Higher Certificate of 2017 and one from 2016. Their
direct rollover into the Advanced Certificate has enabled
them to retain the impetus they developed through their
studies last year and saw them achieve even better results
in 2018. During interviews with past students, it was found
that if long periods were allowed to lapse between the two
study years, results were not optimal.

Eleven students of the 25 who enrolled for the Higher
Certificate in 2018 have completed other courses at the
College in the past. Moreover, four students re-enrolled
and successfully completed modules, which they failed
the previous year.
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List of students attending the 2017 academic year - Higher Certificate Course in Nature Conservation:
Implementation and Leadership

Surname Name Gender Country Organisation

Mbone Doui Guy Moise M Central African Republic African Parks

Lesaoana Sefali Constantinus M Lesotho Lesotho Ministry of Tourism

Mathetse Refiloe Roselin F Lesotho Lesotho Ministry of Tourism

Mafwila Shomana Theophilia F Namibia Ministry of Environment and Tourism

Lizumo Romeo Fidelis M Namibia Wuparo Conservancy

Buyeye Tandiwe F South Africa Eastern Cape Parks and Tourism Agency

Daluka Ongezwa F South Africa Eastern Cape Parks and Tourism Agency

Qondani Asina M South Africa Eastern Cape Parks and Tourism Agency

Tyebileyo Pumza F South Africa Eastern Cape Parks and Tourism Agency

ketye Mncedisi Vincent M South Africa Eastern Cape Parks and Tourism Agency

Mkulungu Sinethemba M South Africa Eastern Cape Parks and Tourismm Agency

Qalaba Mncedisi Enoch M South Africa Eastern Cape Parks and Tourism Agency

Pieterse Charles M South Africa Grounded Media

Mulaudzi Elelwani F South Africa Grounded Media

Shabangu Jobe Joel M South Africa South African National Parks - Kruger National Park
Maluleke Oupa M South Africa South African National Parks - Kruger National Park
Mashamba Obadia Elvis M South Africa South African National Parks - Kruger National Park
Matsane Sizwe Joshua M South Africa South African National Parks - Kruger National Park
Mbhele Nkosinathi Mandla M South Africa Wildlands Conservation Trust

Mafuta Cynthia F Zambia Department of National Parks and Wildlife Services
Tembo Evans M Zambia Department of National Parks and Wildlife Services
Nyambe Mwalye Febby F Zambia Department of National Parks and Wildlife Services
Zimba John Howard M Zambia Department of National Parks and Wildlife Services
Malipita Margaret F Zambia Department of National Parks and Wildlife Services
Kamwale Obrain M Zambia Department of National Parks and Wildlife Services

List of students attending the 2018 academic year - Advanced Certificate in Nature Conservation:
Transfrontier Conservation Management

Surname Name Gender Country Organisation

Mabusane Masiane Victoria F Lesotho Lesotho Northern Parks

Wemba Steve M Malawi African Parks

Mpulanya Thomas Danies M Malawi Department of National Parks

Nkoka Bertha F Malawi Department of National Parks

Buchane Joseph Kasungo M Namibia Ministry of Tourism

Makumbi Manyando Claudine F Namibia Wuparo Conservancy

Sikopo Selma Njahi F Namibia Lusese Conservancy

Mhlava Philip Richard M South Africa South African National Parks - Kruger National Park
Disteleka Siyabulela M South Africa Eastern Cape Parks and Tourism Agency

Mkansi Julius Jabulani M South Africa Kruger National Park

Ndubane Silence Sipho M South Africa Kruger National Park

Masuku Sinhle Eulandah Silas F South Africa Kruger National Park

Matutu Solvan Edwin M Zambia African Parks

Noble Mumbi M Zambia Department of National Parks and Wildlife Services
Phiri George Kamuzhu M Zambia Zambian Carnivore Programme

Chingumbe Jackson M Zambia Department of National Parks and Wildlife Services
Kamanga Nomsa Betty F Zambia Thornicroft Lodge

Nyathi Mondliwethu Llyod M Zimbabwe Zimbabwe Parks and Wildlife Authority
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In 2018 our student representative council was once again integral in maintaining a level of open communication
between the students and staff. Moreover, the 2018 group provided a leadership example for others at the College
to follow. Their roles and responsibilities are outlined below.

SRC PORTFOLIO RESPONSIBILITIES AND COUNTRY REPRESENTATION

Position Name Country
President George Kamuzhu Phiri Zambia
Vice President Julius Jabulani Mkansi South Africa
Secretary Noble Mumbi Zambia
Food committee - Higher Tandiwe Buyeye South Africa
Food committee - Bertha Nkoka Malawi
Advanced

News Editors Committee Obrain Kamwale Zambia

- Higher

News Editors Committee - Llyod Nyathi Zimbabwe
Advanced

Environmental Committee Jobe Shabangu South Africa
- Higher

Environmental Committee Victoria Masiane Lesotho

- Advanced

Social Committee - Higher Pumza Tyebileyo South Africa
Social Committee - Joseph Buchane Namibia
Advanced

Class Representative - Sizwe Matsane South Africa
Higher

Class Representative - Steve Wemba Malawi
Advanced

In 2018 the Natural Resource Management department
also took the initiative of developing a training
management system for the College on Google G-suite.
This includes an administration platformm for each
department where coordinators can more effectively
communicate with students, a platformm where trainers
can be registered, contacted and evaluated, and “digital
classrooms” for students to join where they can access class
notes, have discussion forums and be given tests. As a first
step students completed a short training session during
which time they were registered on the College's Google
system and each given their own student email addresses.
A pilot online test was then conducted with students from
the Higher class as part of their conservation management
module and students from the Advanced class as part
of their transfrontier conservation module. All students
passed this test and could access their marks immediately
as the test memorandums were pre-programmed for
Google forms to auto-mark them.

2018 Student Representative Council

Back row from left to right: Obrain Kamwale, Field guide
representative, Joseph Buchane, Tandiwe Buyeye, Julius Mkansi,
Victoria Masiane, Lloyd Nyathi, Jobe Shabangu, Pumsa Tyebileyo,
George Phiri; Front row from left to right: Bertha Nkoka, Noble
Mumbi, Sizwe Matsane, Steve Wemba and Twambi Chimimba,
representative the Guiding department on the SRC.

The work integrated learning (WIL) phase stretched from
14 April to 10 July. During this time students were required
to complete assignments back at their work places under
the supervision of a mentor to practice what they were
taught at the College in the first semester. The Natural
Resource Management Department visited a total of 17
students spread across ten different parks and reserves in
the Northern and Eastern Cape, Lesotho and the Kruger
National Park during the WIL phase. On return from the
work place each student's report was circulated among
the various lecturers for marking and the results were all
satisfactory.

Subsequent to the WIL phase, students from both classes
returned to the College in July for commencement of
training on 23 July, with some having returned a week
earlier to write supplementary exams from the first
semester.
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2018 Modules completed: Advanced Certificate in Nature Conservation:
Transfrontier Conservation Management

ACADEMIC YEAR BY WEEK DAYS (238 TOTAL)

Module Semester Credits Average # Dis- # Failed Highest % Lecturer
. % tinctions

Exam Moderation [l 5
Conservation CRS414 1 10 67 1 ¢} 88 Dr. Yolanda Pretorius
Research

Supplementary Exams [ S

Geographical GIS424 1 5 68 3 ] 85 Nico Grundlingh (PPF)
Information

Semester 2 Exams [ 20 Systerns in

conservation

Semester 2 Modules NG -/ Land-use Planning | LUP425 1 5 64 1 2 85 Johalize Koch (PPF)

Biodiversity BVMA4T1 1 10 71 o] o] 82 Dr. Andrew Deacon
Supplementary Exams M 5 Managernent
Community-based CBM413 2 10 77 7 ] 91 Elna De Beer/ Sboniso Phakathi
Workplace Block I 7 Natural Resource
Management
Semester 1Exams Il 10 Catchment CAM412 1 10 77 5 2 %5 Piet Muller
Management
Semester 1Modules NN /o cooreholger 2 ~ coe o : - O Yol protore
Engagement Summative Beer
Assessment
Financial FIM426 2 10 64 0 2 80 Rozanne Ernst
Management
Eco Tourism ECT423 2 10 85 10 0 9% Ashwell Glasson
Environmental EDP415 1 10 70 0 0 82 Ralf Kalwa
. . . ope Development
Overall results obtained at closure of academic year for the Higher Certificate students. Planning
Transfrontier TFC422 1 10 82 7 0 97 Dr. Yolanda Pretorius
Module Semester  Credits Average # Dis- # Failed Highest%  Lecturer Conservation
% tinctions
Natural Resources NRP421 2 10 92 18 ] 98 Altin Gysman
Computer Literacy BCS312 1 8 82 10 o] 96 Ashwell Glasson Protection
Communication COM3TI 1 8 72 5 o] 90 Anelle Rautenbach Resource REN416 2 10 75 3 1 A Dr. Julia Baurm
Philosophy PEC313 1 10 64 3 2 86 Dr. Cleo Graf Economics
and Ethics of Human Resources HRM427 2 10 84 8 o] % Lesley Greyling
Conservation Management
Basic Ecology BEC314 1 10 76 7 1 96 Marilize van der Walt
Principles of PPM327 1 10 75 3 3 ]l Lesley Greyling
Personnel
Management
Conservation GCA322 1 8 72 2 (o] 87 Elias Jijide
Administration
Vegetation Studies VEG317 1 12 67 0o 1 82 Dr. Yolanda Pretorius
Conservation CMP329 1 14 T4 6 0 96 Dr. Yolanda Pretorius
Management
Planning
Introduction to Eco- IET321 2 6 79 8 0] 92 Marilize van der Walt
Tourism
Environmental ENE325 2 6 69 1 1 84 Kirsty Redman
Education
Infrastructure INM324 2 10 72 1 (o] 86 JP van Wyk

Maintenance

Community CDC323 2 6 76 8 0 93 Elna De Beer/ Sboniso Phakathi
Development and
Conservation

Animal Studies ANS315 2 2 67 ¢} (¢} 82 Jaco Becker
Cultural Heritage CHM316 2 6 70 0] 0] 82 Victor Tebeila
Management

Principles PFAZ28 2 8 57 ] 2 78 Rozanne Ernst
of Financial

Administration

Conservation Law CLE326 2 10 73 1 1 85 Wouter Combrinck
Enforcement
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The following awards were presented to students from the Higher Certificate
class at the graduation:

Hans Hoheisen Award for the Best Protected Area Management Student: Obrain
Kamwale - Zambia Department of National Parks and Wildlife and Services

Gqrastnalion

From the Higher Certificate course 21 of the 25 students who attended the entire 2018 academic year graduated and from - Distell Foundation Award for the Best Student: Higher Certificate in Nature
the Advanced Certificate all 18 full time registered students graduated. Conservation and Leadership: Obrain Kamwale - Zambia Department of National

Moreover, four Higher Certificate students who repeated and rewrote some required modules from previous years also Parks and Wildlife and Services

graduated. SAWC Best Animal Studies Student: Sizwe Joshua Matsane - Kruger National

Park, South Africa

WWEF South Africa Award for the Most Outstanding South African Student: Sizwe
Joshua Matsane - Kruger National Park. South Africa

OBRAIN KAMWALE JOSHUA MATSANE

Based on their results, the following students were awarded scholarships from the
2018 graduates from the Higher Certificate class Southern African Wildlife College Trust to complete the Advanced Certificate at the

Head of Academic Support & Quality Assurance, Ms. Anelle Rautenbach pictured to the left, the CEO, Mrs. Theresa Sowry front SAWC in 2019:

centre, Head of Department, Dr. Yolanda Pretorius to the right and Head of Academic Policy & Sector Advancement, Mr. Ashwell

Glasson to the far right Obrain Kamwale - Zambia Department of National Parks and Wildlife Services

: Sizwe Joshua Matsane - Kruger National Park, South Africa
A=
\an | Elelwani Mulaudzi - Grounded Media, South Africa

2018 graduates from the Advanced Certificate class ) . ) ) ) )
The SAWCT scholarship recipients are from left, Obrain Kamwale, Elelwanti Mulaudzi and Sizwe

Head of Academic Support & Quality Assurance, Ms. Anelle Rautenbach, the CEO, Mrs. Theresa Sowry, Head of Department, Dr. Joshua Matsane. They are pictured with Lesley Richardson, SAWCT Chairperson and Charles de
Yolanda Pretorius and Head of Academic Policy & Sector Advancement, Mr. Ashwell Glasson are pictured front centre Villiers, Trustee.
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The following awards were presented to students from the Advanced
Certificate class at the graduation:

Distell Foundation Award for the Best Student: Advanced Certificate in Trans-
frontier Conservation Management : Steve Wemba - African Parks, Malawi

The Ernest Mokganedi Transfrontier Conservation Award for the student who
excelled in the Tranfrontier Conservation module: Steve Wemba - African Parks,
Malawi

SAWC award for the Best Financial Management Student: George Kamuzhu
Phiri - Zambian Carnivore Programme

Rosie Sturgis Award for the Most Improved Student: Victoria Masiane Mabusane
- Ministry of Environment and Culture, Lesotho

A practical training session on erecting Measuring grass biomass on campus
fences in the Manyeleti as part of the as part of the Vegetation Studies
Infrastructure Maintenance module. module.

)

STEVE WEMBA S GEORGE KAMUZHU PHIRI

Since 1998, the Higher Education Courses in Natural Resource Management have

represented the flagship courses of the College. These courses, given their quality
Some of the module practical and field trip highlights included: and the applied learning approach adopted by the College, are not only in high
demand by conservation authorities from protected areas across SADC but are
also highly regarded by the students themselves. In addition, they are also seen as
an example of how to keep up with the digital revolution whilst maintaining skills
orientated training that is both practical and applied. Moreover the students really
enjoy interacting with and learning from other students working across the African
continent.

We look forward to monitoring the progress of these students, and are excited to be
welcoming some of them back for the 2019 academic year when they will enrol for
the Advanced Certificate in Natural Resource Management.

A visit to the warden station of one of the

Balule reserves, Parsons Nature Reserve, A practical training session between
bordering the Kruger National Park as Orpen and Satara (Kruger National Park)
part of the practical component of the for identification of vegetation types as
Conservation Management Planning part of the Ecology module.

module.
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UNIVERSITY PROGRAMMES AND SHORT COURSES

HIGHLIGHTS DURING THE 2018 ACADEMIC YEAR

HOSTING THE SADC TFCA NETWORK
MEETING IN OCTOBER 2018 THROUGH
THE GIZ PROJECT

In October of 2018 the SAWC hosted the SADC TFCA
Network Meeting. This noteworthy international event,
organized on behalf on the Deutsche Gesellschaft fur
Internationale Zusammenarbeit (GlZ), enabled 68 people
to come together to discuss pivotal issues pertaining
to conservation and the sector as a whole. During the
meeting a number of the delegates provided insights
into progress being made in the region and highlighted
new approaches being employed in the field. The event
in many ways underpinned the SAWC's new brand
essence ‘training beyond boundaries’ with both local
and international delegates being provided with the
opportunity to share their experiences with a view to
addressing some of the key issues and challenges being
faced across Africa. This in turn further helps inform what
we as a College train and practice.

UNIVERSITY GROUPS 2018

Story telling is an art that all cultures have and share. In
exposing visiting university groups to the College's Skilled
Practitioner Master Classes, the College provides for
an exchange of dialogue around today's most pressing
and prevalent conservation issues. The classes cover a
host of topics where viewpoints are shared and debated.
Themes of interest are presented by highly qualified and
experienced subject matter experts to give student groups
a highly sought-after learning experience.

What sets these classes and study abroad programmes
apart is that they can be tailor-made to match the time
constraints, budgets and curricula of visiting groups.
This enables participants to get what they want out of
the experience and in turn allows the College to expose
participants to the current status of conservation in Africa,
the challenges being faced and the successes being
achieved.

Aspects such as changing narratives in biodiversity
conservation are discussed. So too are endemic and
endangered species and their distribution, available
habitat and protected area coverage, human wildlife
conflict, responsible resource use as well as socio-economic
and political drivers for example. These aspects all shape
the thinking when addressing impacts both locally and
globally. They also require participants to understand the
bigger picture so that they can collectively work towards a
better proposition and outcome.
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Some of the themes covered in the Master Classes during
2018 included:

Counter poaching efforts made by various stakeholders
inourregion. Arguably, the rhinoand elephant poaching
dilemmma has become one the most pressing issues in
African conservation. This does not however exclude
other species under threat but stands symbolically as
a voice for the protection of all species. This class looks
at the need for inclusive conservation to ensure the
protection and conservation of all of Africa’s wildlife.

Practical law enforcement and how this has impacted
the training of field rangers and the role of people living
in and around protected areas.

- The role of responsible tourism and what responsible
tourism entails. Included are eco-friendly options for
touring in and around protected areas, and ways in
which rural commmunities engage the tourism economy.

- The value of wildlife and the role and effects of global
pressures on hunting in Africa. What influence a ban
on hunting will have on conservation economics in the
current landscape.

- The role of industries and their response to conservation
challenges and how this can be beneficial to wildlife and
to the livelihoods of the many groups of people living
near protected areas.

- The role that wildlife diseases have had over the last
century in the demarcation of boundaries across Africa
influencing the migration of animals and people.

Understanding where research and reality meets in
applied projects and the impact this has or should have
on decision making.

During the year under review a number of different
groups visited the College, all really trying to understand
some aspect of the multi-faceted issues being faced or the
collaborative efforts of organisations endeavoring to bring
solutions to the table. The College’s thanks is extended to
everyone that came from far and wide to learn more whilst
gaining further insight from the voices within our region.

In 2018 we hosted Chinese nationals from the Global
Behring Education Foundation, Michigan State University
fromm Michigan USA, Sierra Nevada College from Nevada
USA, Texas A&M University from Texas USA, The University
of Florida from Gainesville USA, the University of Southern
Utah from the State of Utah USA, the University of Leiden
from the Netherlands, the University of Queensland from
Australia, the University of Indiana from the State of Indiana,
and closer to home; Eco Children from the Klaserie Private
Nature Reserve adjacent to the College, the Outreach
Foundation from Gauteng, the University of Stellenbosch
from the Western Cape, Bushwise Field Guide and Wildlife
Training Mahlahla Bush Campus, Limpopo as well as a
number of other touring groups.

CONTENT FOR SHORT COURSES 2018

The demand for short courses is on the increase, with
training taking place both on-site at the College or off-
site at a location provided by the client. The wide variety
of subject matter allows participants to gain the necessary
skills to solve problems on the ground, communicate more
effectively and find cormmon ground in the workplace to
function more effectively.

The strength of the SAWC's short courses lies in
the practical exposure the College is able to give to
participants by way of its ‘learning-by-doing’ training
methodology. During 2018 the College capacity built a
number groups and individuals across a host of different
short courses. Coursesin high demand were Geographical
Information Systems (better known as GIS), Conservation
Management Planning in combination with Land Use
Planning, Resource Economics, Community Development
& Conservation, Stakeholder Engagement, Tourism
Management, Personnel Management, Dangerous Game
Awareness and Natural Resource Protection. Protected
Areas Standard Operating Procedures (SOP's), the
Fundamentals of Computer Literacy and Basic Ecology
also featured in terms of attendance.

There is no doubt that word of mouth has enabled the
department to expand its short course offerings. This
growing demand and interest is very encouraging and we
look forward to further improving our short course delivery
in 2019.

University of Florida Visiting Balule
NR Craig Spencer Talk

WSS

—

Michigan State University on a field trip tubing
down the Blyde River close to Swadini

University of Florida Visiting
s Moholoholo Rehabilitation Centre

e

October 2018 SAWC hosted the international

Conference GIZ SADC TFCA Network Meeting
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WILDLIFE GUARDIANSHIP

The Protected Area Integrity Department strives to
implement the four-tiered approach to counter poaching,
which includes having a world class Field Ranger Training
Centre, liaising with the K9 and Aerial Support Units
and being involved in community engagement. During
the year under review, the Protected Area Integrity
Department’s African Field Ranger Training Services Unit
trained over 1 000 field rangers!

FIELD RANGER TRAINING IN SOUTH
AFRICA

In South Africa this included field rangers from
Government Departments, South African National Parks
(SANParks), KZN Wildlife Private Reserves as well as
trainees who paid in their private capacity.

Thanks to the donor community the department could
also accommmodate unemployed students from the nearby

40 | SOUTHERN AFRICAN WILDLIFE COLLEGE |

local commmunity to be trained on the Basic Field Ranger
Law Enforcement Armed course.

In 2018, the department also selected and trained 40
students for the Northwest Parks and Tourism Agency.
These students successfully completed their Nature
Conservation Resource Guardianship qualification and
had a passing out parade in December 2018.

A visit fromn members of the Game Rangers Association of
Africa proved to be very fruitful given the discussions that
took place.

One of the highlights during 2018 was the inception of
the Braveheart Leadership Development Programme
for Rangers as announced by Major General (Ret) Johan
Jooste, Head of Special Projects SANParks. The contract for
the development of the curriculum was awarded to the
Southern African Wildlife College in December 2018.

FIELD RANGER TRAINING
INTERNATIONALLY

2018 saw some good expansion of the College's Field
Ranger training in Africa as well as abroad.

India: The India — Assam training intervention took place
in Kaziranga National Park. The purpose behind the
training was to select and develop trainers from various
parks in Assam. These trainers then had to return to
their respective parks/reserves to develop fellow rangers
within their areas of responsibility. Role-players involved
in bringing this training intervention to fruition included
United for Wildlife, WWF - India, WWF — Assam, and the
Southern African Wildlife College.

Cambodia: The training intervention in Cambodia was an
assessment initiated by WWF and the Southern African
Wildlife College and was conducted from March to August
2018. All Protected Area Integrity training was done with
logistic arrangements by Mr James Lourens and his
team fromm WWF EPL (Eastern Plains Landscape). The
assessment included all aspects of SWS (Srepok Wildlife
Sanctuary) Law Enforcement as well as motorbike and
ground patrol operations.

Mozambique: Training was conducted for students
of Limpopo National Park as well as Maputo Special
Reserve in Mozambique. The courses were successfully
completed and the training included a comprehensive
selection process as well as a practical Field Ranger Law
Enforcement Armed courses within these reserves. The
Unit also conducted a Field Ranger Advanced and Patrol

Leaders course in the Zambezi Delta where the focus was
on tactical anti-poaching operations.

Cameroon: The Cameroon train-the-trainer training
intervention was conducted in various parts of Cameroon
to accommodate the learning experience in different
learning environments. Key role-players included TRAFFIC
- Central Africa, WWF - Cameroon, the Garoua Wildlife
College and the Southern African Wildlife College. The
purpose of the training was to develop potential trainers
for the Cameroonian parks.

Myanmar: The department conducted another train-the-
trainer intervention in Myanmar for the Karen Region and
then later in the year, it sent instructors to do a quality
assurance and mentoring intervention for the training
that was done earlier in the year.

Malawi: In mid-2018 the College engaged in a training
intervention in Malawi where the department conducted
training to be completed in three phases, the Induction
and Selection Phases, followed by the basic Anti-Poaching
Phase. The Induction and Selection Phases were held in
the Kasungu National Park, while the Basic Anti-Poaching
Phase was held at Nyika National Park and Kasungu.

Swaziland: In the late latter half of 2018 the department
sent ateam of instructors to conduct a course in Swaziland
for a training intervention within the boundaries of the
16 500 Ha Mlawula Nature Reserve (SNTC) in the North-
Eastern side of Swaziland, bordering Mozambique.
The trainers focussed on specific skills as requested by
management and the senior rangers themselves.
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SAWC AIR-WING OPERATIONS

2018 saw the continuation of our regular patrol flights
within the Associated Private Nature Reserves (APNR) as
well as the Central Kruger regions. The Project continues
to evolve and has developed into a highly effective aerial
unit within the Greater Kruger Protection area.

Our focus area now encompasses an area of approximately
500 000 hectares which includes the APNR reserves as
well as the KNP Contractual Reserves and Central Kruger
Park regions.

We are also continuously improving our aerial support
capabilities with new methods and techniques. Our daily
patrol/audit flights allow us to gather information to help
inform decisions on the ground. This data set of rhino
distribution is proving to be invaluable to wardens and
section rangers in rhino management and field-ranger
deployment; not only in the short term but also in the
long-term with the enormous amount of stored trend-
data collected over the past five years.

42 | SOUTHERN AFRICAN WILDLIFE COULEGE

An increase in poaching activity in the region has seen a
substantial increase in the number of reaction flights for
incursions and poacher contacts. At least 50-60% of our
daily flights are now made-up of reaction and suppression
flights and aerial support in counter-poaching operations.

OUR SECOND “EYE IN THE SKY"” MAKES
A COME-BACK

Repair work to our second Savannah aircraft ZU-KAH was
completed in the last quarter of 2018, and we were grateful
to be able to be deployed again in September.

This assisted us as part of our applied learning programme
where additional data is collected during routine patrol
flights. All waterholes, (seasonal or unseasonal) are now
mapped/plotted and overlaid with rhino distribution. Some
very interesting and significant results are coming out of
this new study. This data is being analysed by university
students from the Netherlands as part of their Master's
programme.

ADVANCED GROUND-TO-AIR
COMMUNICATIONS COURSES

The College’s aerial support unit also assists with advanced
field ranger ground-to-air communication courses. All
advanced field rangers that undergo training through the
SAWC get to do these courses, which are proving to be
invaluable in real-time operations. Recently we expanded
these training exercises to include realistic mock counter-
poaching operations, which add immense value when it
comes to real-time operations.

VHF RHINO EAR TAGGING PROJECT

Our rhino ear tagging project continues to progress well in
the SAWC focus area. To date a number of rhino have been
tagged successfully and are monitored on a weekly basis
from the air. This is largely as a result of the fact that very
little is known about individual rhino movement, territory
and home range. White rhino for example, tend to move a
lot further than was previously documented and reported.

Some interesting and valuable studies should come out of
this exercise in future.

AN AWARD FOR THE SAWC'S AIR-
WING PILOT AND PROTECTED AREA
INTEGRITY'S AFRICAN FIELD RANGER
SERVICES' PROGRAMMES MANAGER

Bruce McDonald, the College’s aerial wing pilot and
Marianne Dr Kock, Programmes Manager: Protected Area
Integrity/African Field Ranger Training Services Division,
were recipients of the 2018 Rhino Conservation Awards,
announced at a gala event in Johannesburg.

Bruce and Marianne were placed second and third
respectively in  the category "Rhino Conservation
Supporter," for their exceptional contribution to the cause.
We are proud of our team and congratulate them and
their fellow award-winners for the role they play in the
conservation of this endangered species.
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This year's successes and achievements would not have
been possiblewithoutthe supportfromthe WWF Nedbank
Green Trust and the International Fund for Animal Welfare
(IFAW), who both provided vital assistance in helping set
up the K9 unit and supporting its operational expenses.
The College also extends its sincere thanks to these
organisations as well as to Joe Braman, the Ivan Carter
Conservation Alliance, Pack Leader Pet Products (Orijen
and Acana), Garmin, Rogz, Dallas Safari Club Foundation,
Unitrans Volkswagen's Unite against Poaching campaign,
Friends of African Wildlife, WildArk and the many individual
donors for their on-going support.

TIME REALLY WELL SPENT...

During 2018 a considerable amount of time was spent
testing the College's four-tiered approach to counter
poaching; the purpose being to develop proof of concept
using an applied learning approach. The four-tiers
include well trained and equipped field rangers on the
ground, aerial support to help monitor rhino movements
and provide support during operations, a K9 asset
including both on-lead and free tracking dogs; with the
fourth component being community interventions and
engagement.

Thetraining exercises with the SAWC's K9 unitand our free-
running pack-dogs have enabled the College to develop
a unique recipe whilst also developing best practice that
can be shared across the sector. The dogs are supported
by the Savannah aircraft, which provides an aerial platform
for coordinating operations whilst also tracking the dogs
from above. The combination of the pack-dogs, fixed-wing
aircraft and helicopters are proving to be vital in counter-
poaching operations with a record number of successful
poacher arrests over recent months. These exercises have
also been of great value in real-time follow-up operations
with the dogs.

In 2018, the Southern African Wildlife College’s K9 Unit saw
a great number of new contacts being made. This was
largely as a result of the team’s presence at a conference
on working dogs in KwaZulu Natal as well as at the
International Working Dog Conference in Johannesburg.
What has followed is a series of invitations to assist other
K9 Units in southern and East Africa.

The College also shares a professional and healthy working
relationship with the Kruger National Park and the
Skukuza SANParks air-wing, which has also impacted the
successful arrest of poachers.

FREE-TRACKING PACK HOUNDS
CONTINUE WITH SUCCESSFUL
APPREHENSIONS

The game-changer in counter-poaching operations has
been the addition of "high-speed" free-running pack-
hounds. Their top speeds can reach about 40km/h over
short distances and they can cover 30km in two hours.
Since their deployment within the Greater Kruger system,
they have become an integral part of counter-poaching
operations, playing a role in 80 percent of poacher
apprehensions. This figure earns them the distinction of
being "the most significant ‘technology’ currently being
used to counter poaching.”

These highly trained, high speed tracking dogs are brought
in once the online dogs have successfully found poacher
tracks and they then set off from there. It is incredible
to see how fast they are and how nimble they are across
rough terrain.

TEXAN HOUNDS - A FORCE TO BE
RECKONED WITH

As reported in 2017, the dogs from Texas that were added
to the team have been specifically bred in apprehension
techniques. This is something the College's other free
tracking dogs lacked once they had caught up with the
suspected poachers.

Renowned Texas Houndsman and entrepreneur, Joe
Braman assisted the SAWC immensely with training
and operational requirements given his 35 years of
experience working in law enforcement with tracking and
apprehension dogs. "When | found out what is really going
on in southern Africa, how serious and destructive the
poaching crisis is, | thought, if | can do something to help,
I'm going to do it," Braman said.

The 20 Black and Tan and Redbone crossbreeds come
from a long line of tracking dogs, trained specifically to

track human scent. The dogs are used in law enforcement
across the USA and have a very high success rate.

Following the first group’s arrival, early in July 2018, a further
10 dogs arrived at OR Tambo Airport ready for deployment.
Through the Ivan Carter Wildlife Conservation Alliance, the
Nelson Pruett Foundation provided valuable support for
the transport and expenses of these valuable pack hounds.
Other South African-based donors that generously
pledged their support included Global Paws, who
assisted with the applications for the dogs’ import permit
authorisations and customs pre-clearance. In addition,
Global Paws paid the dogs handling fees and were present
for their checks on arrival by the state veterinarian. South
African Airways Cargo —introduced to the project via WWF
South Africa — generously flew the dogs to South Africa.

Adding these tracker dogs to the field ranger teams has
really changed the game, but as their successes increase,
so to do the risks they face, with added security measures
being put in place. They are the real conservation heroes
that complement the work being done to counter
poaching.

The most important qualification is that these dogs
have it in their DNA to track and hold poachers at bay
while waiting for rangers to arrive. These hounds take no
nonsense and are thus a formidable force when it comes
to their role as part of the counter poaching teams.

THE SAWC'’S K9 UNIT WINS
PRESTIGIOUS KUDU AWARD

In 2018, in recognition of the work being done by the
K9 Unit to support counter poaching operations, Johan
van Straaten the SAWC's Dog Master was awarded the
prestigious SANParks Kudu Award at a gala event at the
Gallagher Convention Centre in Gauteng. The SAWC's K9
Unit shared this honour with the Meerkat Project, a high
tech surveillance operation in the Kruger National Park.
Both projects were recognised for their innovation and
results in countering poaching.
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LEARNERSHIPS & SKILLS
PROGRAMMES

The Community and Youth Development Department
offered one Youth Access Bridging Course, one skills
programme and one short course programme in the year
2018. Organisations such as the Hans Hoheisen Charitable
Trust (HHCT), Grounded Media, Timbavati Foundation,
Friends of African Wildlife, Children in the Wilderness and
Limpopo Wildlife Business Incubator sponsored students
on the above stated training programmes during the year.

Twenty two of the 24 students who initially registered
on the six-month Youth Access Bridging Programme,
successfully completed the course. This programme
commenced in 2010 as the first school leaver “pilot” to
be offered by the College. Aimed at bridging historically
disadvantaged youth into the conservation sector, the
course has now been running for nine years. This is largely
due to the demand for such a programme and the
valuable support received from donors by way of bursaries.
Learners who complete the programme have the option
to go on to further study or to be placed in an entry level
position focused either on working as a field ranger or as
an environmental educator.

During the course, the learners complete the following
modules: First Aid Level 1, Reptile Orientation, Field
Ranger training at NQF Level 2, Environmental Education
at NQF Level 5 and Environmental Leadership. They also
undergo what is termed a “Bush Phase”. During this phase
the leaners are assessed out in the bush on the applied
aspects of their training, from teamwork to conservation
modules. They are then work-placed in a host conservation
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organisation to complete a two-month opportunity to gain
exposure to real life work situations. This in turn gives them
valuable work experience as they are actively involved in
daily patrols, field operations, collection of field data,
compilation of field reports, game capture and release and
the like. This then also forms part of the learner’s overall
evaluation and summative assessment.

Ten youth from the local communities were sponsored
to attend the Conservation General Assistant Skills
Programme. This programme enables learners qualifying
against this skills programme to:

perform basic field and domestic infrastructural
maintenance

gain skills associated with protected areas including
being able to demonstrate knowledge of conservation
ethics

control and extinguish fires

combat soil erosion and problem plants

erect, monitor and maintain wildlife fences

plan and manage their own personal finances whilst

also demonstrating an understanding of healthy
living.

The department then also offered one short course
programme on fencing to 15 beneficiaries of the Limpopo
Wildlife Business Incubator based in Modimole.

Finally, the department was set to start implementing
an NSF-(National Skills Fund) sponsored Resource
Guardianship Programme in December but this has been
postponed to 2019.
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RURAL INITIATIVES FOR A SUSTAINABLE
ENVIRONMENT

The College’s Rural Initiatives for a Sustainable Environment
(RISE) Unit, which encompasses Community-based
Natural Resource Management (CBNRM), is a mobile
projects unit, working within the SAWC's Community
Development and Youth Department. Its mandate is
community engagement. The RISE Unit has during the
year under review been involved with six core projects:

The Nedbank Green Trust funded - Learning
by doing: Creating a Sustainable Community
Based Natural Resource Management Unit
at the Southern African Wildlife College and
Business Model for CBNRM implementation in
southern Africa.

The United Kingdom's Department for
Environment, Food and Rural Affairs’ (DEFRA's),
Illegal Wildlife Trade Challenge funded -
Protecting Wildlife by Linking Communities
and Conservation in Mozambique.

World Wide Fund for Nature funded -

Community  Based  Natural  Resources
Management learning by doing packages for

Protected Areas.

The Royal Foundation of the Duke and Duchess
of Cambridge, and the Duke and Duchess of
Sussex funded - Community Based Natural
Resource Management in Mozambique and
South Africa.

The SAWC and Greater Kruger Environmental
Protection Foundation broader Mnisi
Community engagement.

The Coaching for Conservation (C4C) project.

CREATING A SUSTAINABLE
COMMUNITY-BASED NATURAL
RESOURCE MANAGEMENT UNIT
AT THE SOUTHERN AFRICAN
WILDLIFE COLLEGE

The Southern African Wildlife College received funding
from the World Wide Fund for Nature-South Africa
through the WWF Nedbank Green Trust Fund, to support
the RISE Unit's operations from April 2015 to February 2019.
The focal areas of this project were to:

- Create four key pilot sites as models for CBNRM
associated with critical conservation areas in South
Africa

Produce performance-based training systems, curricula
and tools for different levels and actors in CBNRM

Develop CBNRM practitioners at different levels in
National and Provincial conservation agencies in South
Africa, as well as within private sector and communities

Build a technically and financially sustainable CBNRM
Unit with ongoing staff development

DEVELOPING A MODEL THAT ALLOWS
GENUINE COMMUNITY PARTICIPATION

The long-term goal of this project was to develop a model
that allows genuine community participation in the wildlife
sector in and beyond South Africa. Part of this objective
implied the establishment of long-term demonstration
and learning sites, ideally those identified as critical
conservation areas, or sites demonstrating readiness for
the application of and participation in CBNRM processes.
The aim of CBNRM in this context was to support land
and resource rights, to empower communities, whilst
promoting conservation. Further to this, the application
of CBNRM was aimed at helping decision-makers,
from local communities through to provincial/national
agencies in this context, to facilitate the realisation of, and
reach community and government goals or governance
compliance and objectives where applicable.
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To drive this project, the College recruited four suitably
qualified staff to execute the project, and this team
comprised a CBNRM or project manager (Sboniso
Phakathi), an assistant CBNRM manager (Martha Temba),
a Resource Economist (Candice Eb) and a Field Facilitator
(Linda Hlengwa). To add further capacity in delivering on
field work, the team were also joined by two Environmental
Monitors, funded by the Department of Environmental
Affairs, facilitated through the Kruger 2 Canyon’s Biosphere.

The contribution of the project staff is in many ways two-

fold. They serve as site leaders (including research,
facilitation and providing onsite training) at the
aforementioned long-term sites, and their work requires
them to lecture College students in the Higher Education
and Training department given that the projects gain
much needed field based learnings, which can be shared.

PROJECT SITES

Identification of project sites was realised through
conducting situational analyses and engaging the
following sites as long-term project partners:

The Mangalane Community (MC) in Mozambique
under the ZA5256.E, with co-financing from DEFRA's
Illegal Wildlife Trade Challenge Fund. Here the unit
collaborated with Sabie Game Park (SCGP) and the
Mangalane community.

Mayibuye Game Reserve (MGR) which is located in
Camperdown in KwaZulu-Natal, a site developed
under the national land restitution process.

Somkhanda Game Reserve, a community-owned
WWF Black Rhino Range Expansion site in Northern
KwaZulu-Natal.

Mnisi Community located in Northern Mpumalanga
along the Western boundary of Kruger National Park
(KNP), which was selected as the fourth site as it
neighbours the SAWC.

PROTECTING WILDLIFE BY
LINKING COMMUNITIES
AND CONSERVATION IN
MOZAMBIQUE

The ZA5256.E- Protecting Wildlife by Linking Communities
and Conservation in Mozambique project aimed to reduce
the poaching pressure frorm Mozambique on the Key 1
white and black rhino populations in the Kruger National
Park. Here the Unit maintained a three-year relationship in
collaboration with Sabie Game Park which was responsible
for community liaison, and management of the village
scouts programme. The scouts mandate was in mitigation
of human wildlife conflict, natural resource monitoring,
attending to community crimes such as livestock theft.
This included the harvesting of trees processed into
charcoal for local trade as well as sale in the bigger cities
and towns such as Moamba and Maputo. Sabie Game Park
was also responsible for ensuring that annual funds were
paid into community accounts from their conservation
fees. Legislation for concessions in relationship with
communities outlines the need for communities to
benefit from conservation, however is not explicit in the
exact mechanisms for this flow of financial benefits. It does
however hold in Trust at a national level with Administracao
Nacional das Areas de Conservacao (ANAC) 20% of
revenues generated from conservation. Beneficiation
here was observed through the development of village
assembly groups and "group 10's", which were set up as
the 'sub-governing structures'. They were mainly tasked
with the reporting on community processes and village
bank accounts which were set up in 2015 upon project
inception. Monetary benefits began to flow in the latter
part of 2015 following community meetings. Funds were
distributed at household level and benefits were observed
by all commmunity members.
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ACCOUNTABLE PARTICIPATORY
GOVERNANCE

Community management was also improved. This
was done via training office bearers on roles and
responsibilities, instituting accountable participatory
governance measures, monitoring of conformance and
performance, and implementing procedures for effective
decision making and problem solving. In addition training
was provided on budgets, revenue distribution and rules
of money, which was key to enabling CBNRM processes
whilst supporting micro-democracies.

Further  project success factors included the
implementation of the small grants project, which focussed
primarily on empowering women and the community to
develop their own businesses. At the end of the project,
there were five functional projects which included; two
goat farming projects, a chicken farming project, a small
Pad (Portuguese bread) bakery and a small steel work
enterprise. Sabie Game Park veterinarians also assisted
with health care support of the livestock. The Mavungwane
steel project made the most progress having moved from
inception of their initiative to the point of sale in a period
of under six months. Their products range from steel bath
tubs, washing basins, steel jugs and steel trays.

CHANGING COMMUNITY PERCEPTIONS
AND ATTITUDES

Annually the team collected data to assist them in
better understanding the community's perceptions
and attitudes towards the project, wildlife conservation
policies and laws, and general conservation practices and
processes. In assessing data from the annual dashboard
surveys, community perceptions and attitudes towards
wildlife slowly changed for the better. The community's
perceptions of the value of living with wildlife were
significantly enhanced through the receipt of tangible
benefits such as; the 20% revenue from the trophy hunting
fees through their relationship with Sabie Game Park, the
community-hunting quota, funding for the small grants
businesses, the food for conservation sub-project, which
was implemented as drought relief, resulting from the
drought in 2015. These perceptions were also significantly
improved by the recruitment and employment of the
village scouts, as well as community members taking part
in a learning exchange programme in November 2017.

LEVERAGING OPPORTUNITIES

The Unit's Resource Economist was also in 2017, involved
in conducting a feasibility study in the Mangalane
community. The ultimate objective of this study was
to inform the project partners, key stakeholders and
the Mangalane community in particular, on options for
utilising the commmunity area to enhance socioeconomic
returns, as well as leveraging current conservation-
based activities and wildlife economy opportunities in
the greater landscape. The purpose of this study was to
assess the feasibility of developing a community reserve
in Mangalane, and the potential for a community owned
reserve as a vehicle to directly involve Mangalane in the
wildlife economy and drive socio-economic development.
Some the findings here included the fact that the
development of a community reserve was premature and
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not desirable at that point in time. It was expected that
if and when current benefit streams and opportunities
for the community from the wildlife sector are better
realised, a community reserve may become significantly
more attractive. The study went further to outline that
efforts to support the community’s involvement in the
rapidly growing wildlife economies in the area, might
therefore focus on unlocking the existing benefit streams
and opportunities. In addition, that effort to support the
community should also speak directly to community
priorities, which were foundational. In other words water
provision, food security, market access and employment.

MATERIALS DEVELOPMENT

This CBNRM project also made provision for the
development of suitable training manuals to present to
conservation implementers at various levels. In response,
the RISE Unit developed the following: A human and
wildlife conflict management guide for communities
residing near conservation areas; a national qualifications
level 6 stakeholder engagement module, an introductory
short course for community leaders associated with
communal property associations/community trusts, as
well as a governance and conservation short course for
conservation implementers and community leaders.
Additional materials were developed to address
operational CBNRM issues, these included guides on:
Roles and Responsibilities for Trustees, Conformance
and Performance Monitoring, Procedures for Effective
Community Accountability, Revenue Distribution and
Rules of Money. The aforementioned were implemented
between 2015 -2019, and significantly contributed to the
SAWC's insight into the social dynamics of conservation.
Furthermore, this critically contributed to the direction
of the SAWC's brand essence, which is “Training beyond
Boundaries”. These modules and short courses were
successfully piloted with both internal and external
stakeholders aswell as with the College’s Higher Education
and Training students. These products are also now being
marketed as stand- alone short courses

The development of the various project tools was a
cumbersome process, however a necessary one in meeting
the needs of the market and various client segments.
These tools have assisted the RISE Unit in supporting
robust delivery in meeting ever-changing training needs
and providing effective support to project sites, as well as
framing learning for inclusion in internal management
processes.

CAPACITY BUILDING

The technical capacity building process of the staff has also
been an ongoing process and has been realised through
training presented via the pilot Norwegian Agency for
Development Cooperation's (NORED) funded University
of Stellenbosch modules as facilitated by Professors B.
Child and Prof K. Miller. The staff received training in
NQF level 8; Collaborative Environmental Governance
training, Adaptive Management, Wildlife Economics
and Community-based Natural Resource Management.
Further skills training was supported by Shylock
Muyengwa on the Open Data Kit training for
implementation in the Greater Limpopo Conservancy.

In line with academic development, Martha Themba,
undertook and graduated in 2018 with a Post Graduate
Diploma through Stellenbosch University, and is in the
process of upgrading this to a Master's Degree. The team
also undertook training in, ‘train-the-trainer’ facilitated
by Grey Matters Learning Solutions. The training
covered: learning, training and teaching methodologies
as well as learning how to analyse and conduct job
specific competencies and to train toward this end in a
thorough and considered manner. The field facilitator
also undertook training in project management, and
financial management for non-finance managers.
Further critical support was added by the Unit's Technical
Mentor, Mrs. Elna de Beer. The latter's inclusion added
value to the team'’s observation of systems, processes, and
procedures, in support of diligent project management
and implementation.

The RISE Unit has annually been involved in the academic

exercises related to the HET processes. This included
setting of assignments, and reviewing the materials
against the current standards and practices. The modules
included; the NQF level 5 community development and
conservation and NQF level 6 CBNRM manuals as well as
updating of the resource economics module. The latter
was achieved with funding received from USAID RESILIM.

The aforementioned courses were massively successful in
that they were facilitated by staff with strong field-based
lessons, which were fused into the lectures, simulations
and training block assignments. The feedback from
learners was positive noting that they recognised value in
being taught by staff with operational experience, and the
ability to engage in-depth with the various concepts and
applications. The participant class of 2018, were all declared
competent, with the lowest achiever receiving 52% and the
highest achiever receiving an 86% overall achievement.

Linda Hlengwa, the RISE Unit's Field Facilitator, who also officiated as the

Master of Ceremonies at the SAWC's 2018 HET graduation ceremony.
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TRAINING AND DEVELOPMENT

Workshops on the development of CBNRM practitioners
in national and provincial conservation agencies were
presented at multiple levels. The audience included,
community members/villagers, community structures
mandated withcommunity development, CPAsecretariats,
conservation implementers, as well as People and Parks
representatives. Training was linked to the learning-by-
doing framework and the following was presented: roles
and responsibilities in managing CBNRM programmes,
accountable participatory governance, conformance
and performmance monitoring, procedures for effective
community accountability, and procedures that should be
followed for making decisions and resolving problems. In
addition, budget training, revenue distribution and rules
of money was also covered. Technical training was also
presented in: governance and conservation, community
development and conservation, secretariat development,
constitution building with a focus on natural resources
management training, development of a bill of rights, and
stakeholder engagement to support better functioning
of community structures and enhance conservation
implementers' skills

Governance capacity development and support is a long
term process and CBNRM requires enabling frameworks/
environments, and well-capacitated individuals driving the
process for it to be effective and sustainable in delivering
meaningful benefits. One of the mechanisms is through
facilitating better understanding through contextual
training and provision of support in entrenching processes
through learning by doing. The RISE Unit seeks to continue
and extend this training and engagement through
marketing its products and services, which will enable
further learning and broaden experience.
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FINANCIAL AND TECHNICAL
SUPPORT

The College wishes to acknowledge the financial and
technical support that it has received from WWF-SA
through the WWF Nedbank Green Trust Fund, for the RISE
Unit's operations. This has enabled the Unit to continue
working and expanding its operations and offerings
at its longitudinal project sites. It has also provided an
opportunity for site-based learning, which the unit uses
when engaging with local stakeholders and NGOs. This
support has also enabled the Unit to grow and mature
in its role within the SAWC organisation as well as within
the local conservation sector. This funding will always
be acknowledged in the College's and the Unit's legacy
as it continues to develop its footing in the conservation
sector whilst also developing its competencies to meet
the growing demands for the development of this critical
sector in the country's wildlife - and general - economy at
large.

THE ROYAL FOUNDATION
CBNRM PROJECTS

The Southern African Wildlife College received funding
fromm United for Wildlife supported by The Royal
Foundation of the Duke and Duchess of Cambridge and
Duke and Duchess of Sussex, across five projects including
the Rural Initiatives for a Sustainable Environment (RISE)
Unit's operations in March 2016. Given the complexity of
the project, including delays as a result of external factors,
an extension on the timeline and funding expenditure
was granted and the project drew to a close at the end
February 2019.

MANAGING RESOURCES

The focal areas of this project were to develop skills in the
communities with which the project engages so they are
able to manage their own resources. This also included:

Developing healthier relationships between the SAWC
and Welverdiend community established via the
Community Committee (Later the Mnisi Community
Development Forum)

Providing governance training and support to the
Mnisi Traditional Authority, Mayibuye and Mangalane
members (Project Sites)

Establishing learning-by-doing (LBD) best practice
teaching sites at the project sites

Upskilling community members in critical collective
management skills

Equipping youth with accredited training

Equipping community leadership with collective
management skills

The community neighbouring the College, Welverdiend
was, by virtue of its location, identified as the primary site
to benefit from the skills housed within the College.

CREATING THE NECESSARY
STRUCTURES

Here the project sought to both improve the skills of the
people in order to contribute to the wildlife economy (and
livelihnoods) as well as provide a more stable operating
environment for the College. To meet these objectives,
the College worked through the community committee,
named the SAWC- Community Committee. This structure
was later dissolved as a new, more inclusive one was formed
in 2018, named the Mnisi Community Development
Forum.

The RISE Unit was responsible for driving this engagement
process. This included linking their field work and lessons
learnttothe College'soverarching strategy of documenting
lessons, developing new products/services and bringing
lessons into the classroom learning environment through
presenting lectures to the Higher Education and Training
Students and associated stakeholders.

In working with the Mnisi Commmunity, the purpose of this
project was to develop a well-documented governance
support approach, to promote the sustainable use of
natural systems in a way that contributes to the livelihoods
of people living with or next to wildlife areas. This would
in turn ensure that the natural systems would be better
maintained. Support included the enhancement of
governance and skills of people surrounding or in these
wildlife areas to ensure that the land use systems used
are applicable to the maintenance and health of natural
systems.

The RISE Unit employed Professor Sydney Mtungwa, who
comes from the neighbouring commmunity, as the College's
Community Liaison Officer (CLO). He has been trained
in  community-based conservation, community-based
natural resource management (CBNRM) and stakeholder
engagement. Engagement with the neighbouring
communities has since significantly improved as work is
guided by a set of stakeholder engagement principles and
valuesfor relationship building which include:inclusiveness
and representation, reciprocity and partnership, clear and
transparent communication, accountability and follow up,
integrity, mutual learning, flexibility and adaptability and
finally, respectful and relationship-centred engagement.

Here the RISE Unit works with the Mnisi Community
Development Forum (MCDF) as mandated by Chief Mnisi.
The MCDF worked with the Unit in the development of
a stakeholder engagement strategy, and collaboratively
designed a revised longer-term relationship. Community
members and the MCDF received conservation training in;
CBNRM, community development and conservation and
stakeholderengagementshort courses. Theyalso observed
thebiodiversityeconomy presentationsgaugingassociated
opportunities and the audience included young leaders
and community leadership. Based on this relationship,
the RISE Unit has been able to successfully train 10 youth
on an accredited 35-day Conservation General Assistant's
course. This course is aimed at developing critical technical
maintenance skills required by our local conservation
entities such as, combating problem plants, combating
soil erosion, demonstration of conservation ethics, ignition
and control of fires for management purposes in a
protected area, and general maintenance management.
This ongoing engagement is enabling the Unit and the
College at large to develop a common language around
community in relation to conservation. The RISE and the
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MCDF's intention is to share learning experiences with
other communities and conservation entities in the region
once the relationship reaches more tangible fruition.
Part of this will be observed by the community structure
successfully implementing and managing their own
broad based community development projects, and some
of the enterprise development projects attaining a degree
of financial sustainability. Other tangible fruition would
be the community collective implementing their own
sustainable community-based conservation initiatives.

PILOTING A TESTING SITE

Funding from the Royal Foundation extended to the
Mayibuye Game Reserve, in which the RISE Unit's
involvement was in piloting a testing site, to prepare a
successfully restituted community-owned reserve for living
with wildlife and future game introductions. Mayibuye
continues to offer the Unit a conducive environment to
test and pilot various approaches, products and services.

Here the Unit supports the capacity development
of the community trust and its internal stakeholders
to competently serve in their roles on behalf of their
beneficiaries, and external stakeholders. It should be noted
that the communal property association is partnering
with the Lawrence Anthony Earth organisation (LAEO)
as their technical partner in project implementation and
natural resource management. The long term goal of this
project is the development of a local wildlife economy,
namely; introducing wildlife populations, agricultural
developments (an eco- farm), a commercial and residential
development as well as social and education development
(of the neighbouring communities and beneficiaries) in
their community-owned reserve. The legal, political and
social environment in terms of their human, social, natural
and financial capital places them in a fortunate position.
Here their collective decision making power in terms of
deciding how their natural resources are managed and
how benefits are distributed, is to their favour. The national
legislation, and policy frameworks also enable them to gain
the most benefit from the land, which hasin turn increased
biodiversity and provided a better chance for them to
derive sustainable benefits from their natural resources.
The main benefit being a contribution of a 20% rate of
employment among their beneficiaries (430 households).
The fact that this project is in its twelfth year of operation
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is notable, as most activities only commenced over the
past three years. Once the broader employment schemes,
through further development of their projects, are in full
motion it is expected that these benefits (employment,
training and education, livelihoods support, and financial
dividends) will grow to 80% (excluding financial dividends
which will reach 100 % of the households) of their
beneficiaries and 20% of the neighbouring communities.

BRINGING COMMUNITY AND
CONSERVATIONISTS INTO THE SAME
LEARNING SPACE

Through this approach, our classrooms are becoming
the space where community and conservation leaders
are learning together. This underpins the RISE Unit's
innovative approach and the College’s slogan of extending
“training beyond boundaries” by bringing community and
conservation representatives into the same learning space.

In the words of our students the course changed
perceptions and provided a platform where communities
and conservation agencies can meet to break down
misconceptions:

“Before starting this course | just thought stakeholders
were people who are rich, don't mix with others and tell us
what to do. Now, | know anyone can be a stakeholder, but
not everybody is.”

“I've learned that stakeholder engagement is an inclusive
and continuous process between organisations and
interested parties that will bring good practice to help
build stronger relationships.”

A TRIP OF A LIFETIME

The proverbial cherry on The Royal Foundation project
‘cake’ was the opportunity for the SAWC CEO Theresa
Sowry, Sgt. Excellent Machavi who works in the Protected
Area Integrity Field Ranger Training Unit, and Sboniso
Phakathi, RISE's project manager to travel to the UK to
attend a VIP Royal Foundation Gala event in London. Here
the team had the opportunity to demonstrate the work
being undertaken whilst meeting The Royal Foundation
Principals. Shaking hands with Prince William was
definitely the highlight of the trip.

GREATER KRUGER
ENVIRONMENTAL PROTECTION
FORUM (GKEPF)

In July 2018 the SAWC and the GKEPF Board of Trustees
entered into a relationship where the College has been
tasked with assisting GKPEPF in meeting their commmunity
engagement priorities and objectives. Thisin partincludes;
engaging with fellow Community Liaison Officers (CLO's)
represented within the GKEPF network. The overarching
drive in this engagement is to identify areas of possible
collaboration and share practice. This includes learning,
sharing and developing better practice amongst
participating reserves including the Kruger National Park
and Associated Private Nature Reserves. This was activated
through the placement of Professor Mtungwa, to build
relations with reserves and CLO's associated under the
umbrella of the Greater Kruger Environmental Protection
Forum.

The first phase of engagement included visiting each of
the reserves, conducting a situational analysis, to inform
CKEPF and the RISE Unit of what is happening in the
landscape. This was a thoroughly rewarding journey in
seeing all the good work that is already being undertaken,
seeing the collaborations already taking place as well as
the warm welcomes and willingness of the managers to
engage with our team!

Over the reporting period we were able to extend
engagement to the northern regions, under Ba-
Phalaborwa Municipality. We were able to make direct
contactwithtwoTribal Authoritiesfromthe north,assessing
the potential for further collaboration in enhancing the
livelihoods and benefit sharing with commmunities. In line
with this, the team visited Maseke Community, which
comprises five villages and five headmen’s under Kgoshi
Masheke's Jurisdiction. From this early engagement
Kgoshi Masheka expressed appreciation for our visit to her
office further highlighting that she was looking forward to
working with us (the GKEPF collective represented by the
Unit). She emphasised that “her people” were not currently
that into conservation as there was little interest from
the youth, “but this is because more can be done in my
villages. Let us work together and if training opportunities
arise, please share these with us, so we can be part of
this,” she said. The second visit saw us visiting Kgoshi
Mashishimane, who is also a Kgoshigadi. She stepped in
after her late father passed on and is currently holding
office for the young Chief who is still a scholar. Kgoshigadi
also expressed similar positive sentiments in her interest to
be further involved in the conservation processes related
to her people.

The RISE Unit has since been involved in supporting
career guidance days in the community, participation in
activities aimed at creating awareness amongst the youth
to social and conservation issues and hosting training for
Community Liaison Officers represented under the GKEPF
umbrella. This includes coordinating sessions with the
CLO's to support collaboration and enhance the collective
impact of these local implementers.

COACHING FOR CONSERVATION

In July 2018, the RISE team had the opportunity to initiate
a working relationship with Coaching for Conservation.
Coaching for Conservation (C4C) is a wildlife conservation
initiative aimed atinspiring children to be more empathetic
towards wildlife and the challenges being faced. It is based
on two fundamental principles. First, you cannot value
something unless you value yourself and secondly you
cannot value something unless you know something
about it. For success, these learnings should take place
in an interactive and fun environment, delivered by great
mentors. What better way than for children to learn about
themselves and about wildlife than on a soccer field in
their community!

In December of 2018, the Eastern Cape-based C4C team
travelled up to the SAWC and provided training to 10 of our
coaches and mentors. Early in 2019, the team will have the
opportunity to visit the Good Work Foundation, based in
Hazyview, where they will take part in the roll out of a bush
RAP (Rapid Awareness Programme).

During their discussions, C4C and the SAWC came to
the understanding that whilst the C4C programme is
positioned to scale, it requires additional support, skills
and facilities to bring this to fruition. As such the SAWC
expressed its interest in expanding this project given its
position to offer resources and support that include:

An institutional home with academic support and
educational practitioners

Facilities and persons who are able to train trainers

An ongoing monitoring and evaluation initiative to
continue to improve delivery

- The ability to publish C4C findings and report on the
programmes impact

Having a dedicated children’s programme that can offer
practical experience to trainers, facilitate research and
development as well as provide a place to educate and
receive potential donors and media.

Following these discussions, the College and C4C have
entered into a five-year relationship which will kick off
with the implementation of the eight week school's
programme in six local primary schools within Mnisi
villages in  Welverdiend, Hlabekisa and Acornhoek.
Implementing the programme in communities and
villages surrounding the SAWC, will enable the College
to develop a demonstration site and provide training
to potential conservation implementers in the region.
This will enable interested parties to implement the C4C
programme as part of their environmental education or
educational outreach activities.
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Retaining African landscapes in a wild state for the
conservation of biodiversity and the maintenance of
ecosystem services to support humankind is crucial.
Sustainably managed, the natural resources of many
African countries can generate significant value which
can be used to fund conservation, job creation, income
generation and food security for rural communities.

The College's strategic objectives aim to address these
issues. These include:

Facilitating understanding of inclusive conservation
(people, planet, economy);

Institutionalising a learning-by-doing methodology for
improved conservation practice;

Providing high quality, needs and context driven training
programmes;

Ensuring innovation and new technologies to inform
best practice

Developing a socially, environmentally and economically
sustainable business model.

To implement these objectives in 2018 the SUFG
department continued to roll out the Professional
Guiding and Professional Hunting courses that were
set up in previous years to help realise the aims of the
College. The department also contributed to the natural
resource management courses and programmes of other
departments, and provided numerous short courses for
specific interest groups.
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The training programmes and short courses offered by the
Sustainable Use and Field Guiding department are built
on;

A deep understanding of sustainable utilisation and
conservation principles.

A mastery of the knowledge and skills needed to become
a competent professional guide, tracker or hunter
with a thorough grasp of the natural environment.
This encompasses a knowledge of all of the life forms
(animals and plants) but also the geology, soils,
ecosystem functions and services and how they interact
and affect each other. The skills include the ability to
read the signs of the bush and animals so that intimate
wildlife experiences can be safely and reliably presented.

Acquisition of the other skills required to become a
competent hunting guide and operator. This includes
how to choose the right firearm for a specific application,
and then to maintain and safely use these firearms.
Other important aspects are how to communicate
with clients and how to manage the necessary logistics,
principles and practices of business, marketing, catering
and hospitality management.

During the period under review, sixteen trainee guides
participated in two Dangerous Game Site Guide courses
at NQF Level 2, over a total of six months of training. Forty
participants attended a variety of “Hunting of Dangerous
Game"” Short Courses.

Dr. Kevin Robertson also known as Doctari, was appointed
to head up the Southern African Wildlife College's
Sustainable Use and Field Guiding department on 1 March
2014 and spent a good four years at the College.

Aiming to be closer to his daughters, he is now involved in
some exciting wildlife work and breeding projects taking
place in Texas having finished up his tenure at the College
at the end of September 2018.

We are really fortunate to have had Kevin with us for the
past four years given his knowledge, skills, dedication,
energy and enthusiasm.

A recognised expert in African wildlife management,
Kevin's brought his four decades of experience in multiple
disciplines of wildlife conservation to the College. As a
qualified veterinarian from the University of Pretoria's
prestigious Ondestepoort Veterinary faculty and author
of multiple books that provide in depth insight into all

aspects of ethical wildlife utilisation; students, lecturers
and visitors to the College learnt a great deal from him.

With his passion for all aspects of habitat and wildlife
conservation, Kevin also got involved in numerous
activities at the College whilst ably managing and running
the Sustainable Use and Field Guiding department. This
included lecturing many of our students and managing
the College's rhino monitoring programme. He took rhino
captures, ear notching, micro-chipping and DNA sampling
in his stride together with his keen involvement in the set-
up and running of the College's counter poaching K9 Unit.
His involvement with the Unit also led to him ensuring
that our dogs continue to be well fed having attracted
a substantial donation in kind from Pack Leader Pet
Products.

Whilst we continue our relationship with him from afar, we
thank both him and his wife Catherine for all their valued
contributions to the College.

SOUTHERN AFRICAN WILDLIFE COLLEGE | 57



APPLIED LEARNING UNIT

NORHED

The SAWC's Applied Learning Unit continues work with
the NORHED project “Improving the governance and
economics of protected areas, ecosystem services and
poverty eradication through Higher Education Institution
(HEI) capacity building and trans-disciplinary research”.
The main stakeholders in the project: Noragric of the
Norwegian University of Life Sciences (NMBU), the School
of Natural Resources at the Copperbelt University (CBU)
in Zambia, the School of Public Leadership Stellenbosch
University (SU) and the Applied Learning Unit at the SAWC.

In 2018 the annual workshop was held at Livingstone,
Zambia, with both Prof. Alan Gardiner and Melanie
Cornelius from the SAWC in attendance. The two PhD's
from CBU being jointly supervised by staff from the SAWC
(Alan Gardiner), University of Iceland (Jon Geir Pétursson)
NMBU (Erik Gomez-Baggethun) and CBU (Jacob Mwitwa
and Lackson Chama) have continued with their work.
The one PhD student Sydney Kapembwa working on
a “Proposed model towards community governance in
the fishery industry in Lake Itezhi Thezi, Kafue National
Park” worked on writing up his thesis and papers for
publication. The other student Donald Chikumbi worked
on the “Participatory resource governance and analysis of
Indigenous knowledge in Mulobezi Game Management
Area of Kafue National Park” and continued with his field
work.

SMART & CMORE

With support from both United for Wildlife, supported
by The Royal Foundation of the Duke and Duchess of
Cambridge and the Duke and Duchess of Sussex, and
the Endangered Wildlife Trust (EWT) the College was
again able to offer both SMART (Spatial Monitoring and
Recording Tool) and Cmore (a real time data collection
system) training for protected areas. During 2018 the
Applied Learning Unit developed the following courses:
SMART courses: CyberTracker / SMART for Data Capturers
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(0.5-day course), SMART for Managers course (3,5-day
course), SMART for Intermediate Users course and
SMART Advanced Protected Area Management: Adaptive
Management. During the latter part of 2018 discussions
took place with Peace Parks Foundation in order to draft a
MoU and enhance our collaborative efforts.

FIRST RAND TRUST RAND MERCHANT
BANK FUND

During the year under review, we were extremely gratified
to be awarded a three year grant from First Rand Trust's
Rand Merchant Bank Fund towards developing innovative
solutions for the green economy.

The proposal outlined the mismatch in conservation
between the questions asked by researchers and the
information required by practitioners, policy makers and
rural communities, which has often resulted in theoretical
rather than practical solutions. In addressing this issue,
the Applied Learning Unit proposed conducting practical/
applied research projects and training that speaks to real
conservation challenges raised by practitioners, policy
makers and rural communities.

The funding awarded has allowed the SAWC to build
capacity both within the Applied Learning Unit and in
the form of partnerships with other diverse organisations
such as the Greater Kruger Environmental Protection
Foundation (GKEPF) and the Water Research Council
(WRC). The funding has also enabled the Applied Learning
Unit to develop data collection, analysis and reporting
tools by using, testing and applying new technologies.

In conducting these activities, the unit is working towards:
improving conservation and environmental practice and
teaching; developing current and relevant learning aids
from the practice of the above; presenting and providing
for the publication of findings from applied innovative
solutions; sharing insights to help develop best practice
and updating policies and learning materials whilst also
developing resources and capacity.

RURAL INITIATIVES FOR A SUSTAINABLE
ENVIRONMENT UNIT

The RISE Unit has during the year under review been involved with six core projects:

The WWF Nedbank Green Trust funded — Learning by doing: Creating a Sustainable
Community Based Natural Resource Management Unit at the Southern African
Wildlife College and Business Model for CBNRM implementation in Southern Africa.

The United Kingdom’s Department for Environment, Food and Rural Affairs’,
lllegal Wildlife Trade Challenge funded - Protecting Wildlife by Linking
Communities and Conservation in Mozambique.

World Wide Fund for Nature funded- Community Based Natural Resources
Management learning by doing packages for Protected Areas.

The Royal Foundation of the Duke and Duchess of Cambridge, and the Duke and
Duchess of Sussex funded — Community Based Natural Resources Management in
Mozambique and South Africa.

The SAWC and Greater Kruger Environmental Protection Foundation broader
Mnisi Commmunity engagement.

The Coaching for Conservation project being implemented in communities
adjacent to the College

(Further details on these projects are provided in the Cormmunity Development and
Youth Access Department’s RISE Unit report - Page 48 - 55))
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THE COLLEGE'S OPERATIONS DEPARTMENT INCLUDES THE INFRASTRUCTURE AND
MAINTENANCE DEPARTMENT AS WELL AS THE HOSPITALITY DEPARTMENT. THE
INFRASTRUCTURE AND MAINTENANCE DEPARTMENT IS RESPONSIBLE FOR THE
DEVELOPMENT AND UPKEEP OF THE COLLEGE'S INFRASTRUCTURE AS WELL AS

THE COLLEGE'S FLEET MANAGEMENT. THE HOSPITALITY DEPARTMENT INCLUDES
CATERING, LOGISTICS, HOUSEKEEPING AND RECEPTION.

INFRASTRUCTURE AND MAINTENANCE

INFRASTRUCTURE DEVELOPMENT

Phase Il of the College’s infrastructure development was
completed at the end of last year (2017). These extensive
developments were made possible through a grant by
the German Ministry of Economic Cooperation (BMZ),
implemented by KfW the German Development Bank.
This included new building works, houses, offices, and a
field ranger base adjacent to the main campus.

This generous Phase Il grant of €4-million was awarded
to the College in 2015 due to expansion and growth of the
College since its inception in 1996, when Phase | of the
College'’s infrastructure — also enabled by the BMZ and
implemented by KfW —was completed.

The Phase Il grant has taken the SAWC's training capability
to the next level by providing new facilities for staff,
rangers and students. As a result of these infrastructure
developments, the College now has greater capacity to
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continue playing a strategic role as a regional centre of
specialisation in conservation education, training and skills
development.

The Phase Il development has also presented the
department with additional scope in terms of maintenance
required and has allowed the College to make significant
steps towards “greening” its campus. This was done
through infrastructure service upgrades and the piloting
of more environmentally and economically sustainable
building techniques.

Ofsignificance wastheinvolvement ofthelocalcommunity
in the project, with the broader Mnisi community being a
major stakeholder of the project. With the College having
reached the full capacity of the footprint allowed within the
GCreater Kruger National Park, it is proud to have worked
with the German Government and KfW in support of the
vital work needed to benefit people and biodiversity across
the SADC region.

MAINTENANCE

2018 saw the continued and ongoing programme of
systematically changing the old thatched roofs to the more
maintenance-free Harvey tile. With this in mind, two large
roof expanses of some 1260 square meters were changed
during the course of the year, resulting in a virtually
maintenance-free and much improved look compared to
the rapidly deteriorating thatch, with the primary benefit
being a vastly reduced cost to ever-increasing insurance
premiums. This project is on-going as funds become
available to change all the thatched roofs to Harvey tile.

Effective water wuse procedures and the constant
monitoring and management of water use on the campus
continues, especially important considering the erratic rain
fall patterns experienced in the greater Kruger area over
the last few years. Our water reclamation programme has
come to the fore, with results being shown in what used
to be a bare earthed soccer field, now boasting a green,
pleasure to play on field with an adjoining netball field.

Reclaimed water has also been distributed to the student
recreation area, camping ground and lawn adjacent to the
dining area.

Our student accommodation received a welcome upgrade
in terms of mini fridges being placed in the rooms. These

replaced the old cooler boxes, which had proved to be not
as efficient as envisaged. The mini fridges were certainly
a much appreciated addition allowing students to chill
water and store the odd cool drink for those hot Lowveld
days.

During 2018, the College also completed construction to
improve accessibility for physically challenged guests who
visit the College. Thanks to a Disability Access grant from
First Rand Foundation this included improved ablution
facilities ramps and path ways allowing wheel chair access
to conference rooms and accommodation. Changes were
also made to the College’s reception area during Phase |l
to ensure accessibility and service delivery for visitors with
physical challenges.

The operations department was again responsible for
further development of the K9 unit, with the building of
another row of kennels and a shade port to prevent direct
sunlight on the kennels.

During 2018, some of the older staff houses received a
much needed coat of paint and a little tender loving care.

By building a strong motivated team, the operations
departmentstrivestoincreasethestandard of maintenance
to ensure a safe and well run campus, whilst also providing
services to projects supported by the College.

THE SAWC'S VEHICLE FLEET

| \ Motor Vehicle Model Purpose of use Sponsor/Owner
Descrip!
TOYOTA AURIS RT TRANSFERS SAWC
TOYOTA YARIS TRANSFERS AVIS
TOYOTA AVANZA XS TRANSFERS AVIS
TOYOTA QUANTUM 10 SEATER GL TRANSFERS RUFFORD FOUNDATION
TOYOTA FORTUNER TRANSFERS RUFFORD FOUNDATION
TOYOTA HILUX 6-D CLUB CAB OPERATIONS SAWC
TOYOTA HILUX 2.5D-4D SRX 4X4 MAINTENENCE/TOWN TRIPS | NATIONAL LOTTERIES
TOYOTA LEGEND4S5 D-4D 4X4 AFTRS BUSINESS AFRTS/SAWC
DOUBLE CAB
TOYOTA HILUX D-4D 4X4 SINGLE CAB | AFTRS BUSINESS AFRTS/SAWC
TOYOTA HILUX D-4D 4X4 DOUBLE RISE SAWC/RISE PROJECT
CAB
TOYOTA HILUX D-4D SRX 4X4 CAME GAME DRIVES RUFFORD
VIEWER
TOYOTA HILUX D-4D SRX 4X4 GAME | GAME DRIVES NATIONAL LOTTERIES
VIEWER
MAZDA DRIFTER BT-50 CRDI MAINTANENCE RUFFORD FOUNDATION
HYUNDAI SKD A LDV MAINTENANCE KFW
MERCEDES BENZ | CDI SPRINTER 22 SEATER TRANSFERS RUFFORD FOUNDATION
TOYOTA QUANTUM 16 SEATER TRANSFERS SAWC
(Ses'fikile)
HINO BUS 35 SEATER TRANSFERS) RUFFORD FOUNDATION
HINO GAMEVIEWER TRUCK TRANSPORT RUFFORD FOUNDATION
FORD RANGER 6 SPEED CYDA BUSINESS SAWC/CYDA PROJECT
MAHINDRA SCORPIO 4X4 PICK UP APPLIED LEARNING UNIT NORHED
IMC BD 4X2TD LDV AFTRS BUSINESS SAWC
IMC BD 4X2TD LDV AFTRS BUSINESS SAWC
LAND ROVER DEFENDER 110 V8 GCAME DRIVES SAWC
TOYOTA LAND CRUISER 4.2 D6 TRAINING SCI FOUNDATION
TOYOTA HILUX DOUBLE CAB - WHITE | K9 OPERATIONS IVAN CARTER
TOYOTA HILUX DOUBLE CAB - SILVER | K9 OPERATIONS IVAN CARTER
TOYOTA HILUX SINGLE CAB K9 OPERATIONS IVAN CARTER
VOLKSWAGEN AMAROK K9 OPERATIONS UNITRANS
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PHASE Il INAUGURATION
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The Inauguration of Phase Il of the Southern African Wildlife College's
Infrastructure Development took place at the College on 6 September 2018.
The event was attended by various dignitaries, representatives of the German
Development Bank, the German Embassy and KFW as well as staff of the College
and community representatives.
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PROGRAMME

WELCOMING EVENT

WELCOMING ADDRESS

Mr. Sboniso Phakathi - Programme
Director

SAWC Project - Leader Rural Initiatives
for a Sustainable Environment

Dr. John Hanks

GUEST SPEAKER Prominent conservationist and former
CEO of WWF-SA , who was instrumental
in the establishment of the SAWC
Mrs. Theresa Sowry

A WORD OF THANKS

SAWC CEO

GUEST CONTRACTOR - A WORD OF THANKS

ON BEHALF OF THE COMMUNITY

Mr. Phillios Machavi

Nwankhovongwani Trading Enterprise

A WORD FROM PEACE PARKS FOUNDATION

Mr. Werner Myburgh

Peace Parks Foundation CEO

THANK YOU SONG

Original SAWC Staff 1996/1997

END OF WELCOMING EVENT

Mr. Sboniso Phakathi - Programme
Director

CAMPUS TOUR

Tour of the Main Campus Facilities

Led by Mr. Michael Gardiner & Mr.
Andre Cornelius

RIBBON CUTTING CEREMONY
AND TOASTS

Field Ranger Training Base

FIELD RANGER TRAINING BASE
INFRASTRUCTURE DEVELOPMENT AND
SIGNIFICANCE

Mrs. Theresa Sowry

SAWC CEO

ADDRESS BY KFW
GUEST SPEAKER

Mr. Volker Oel

Head of Cooperation German Embassy
Pretoria

ADDRESS BY KFW
GUEST SPEAKER

Dr. Joachim Nagel

KfW Board Member

CUTTING OF THE RIBBON FOLLOWED BY A
MARCH PAST BY FIELD RANGER TRAINING
SQUAD

Toast to BMZ and KfW
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HOSPITALITY

The Hospitality department welcomed seven interns
from the SA College for Tourism, on 8 January 2018. They
interned with us until 14 December 2018.

Sibusiso Njon rotated between reception, housekeeping
and the kitchen sections; Zama Ggetuwa, Deborah
Mathebula and Katlego Mohlala worked in the
housekeeping sections; and Sharon Mathebula, Amukelani
Masuku and Phumzile Ngomane rotated within the
kitchen on various shifts.

During 2018, the Hospitality department hosted the
following groups throughout the year:

- Tshwane University of Technology - Students from
Belgium

- Tshwane University of Technology — Students from the
Pretoria Campus

Save the Rhino International

Friends of African Wildlife — Swiss Media
Smart Training and ERSI participants
SANParks — Workshop attendees

University of Pretoria Onderstepoort Division - Tick and
Mosquito course participants

University of Pretoria Onderstepoort - Tropical Animal
Diseases for International students in the Veterinary
Sciences

Two main highlights during the year was the Natural
Resource Management student graduation as well as the
board meeting on campus.

An event different to the norm was the hosting Lee-Anne
Davis and Scott Yammin's wedding in December 2018. Lee-
Anne, a field guide at Ngala Tented Camp, is the founder

TOTAL BED NIGHT OCCUPANCY 2018

10000

8000

6000

4000

2000

and campaign manager for Our Horn is NOT Medicine.
Having assisted the College in fundraising for its counter
poaching projects, more specifically its aerial wing and K9
unit, many of the guests at the wedding had through Lee-
Anne's efforts, contributed to the projects. The weekend
bush wedding allowed guests not only to celebrate — with
a great deal of fun being had - but also to experience what
the College has to offer.

Finally, with the logistics unit moving up to the reception
area, the old offices of the logistics subsection were
altered and shelving was purchased and installed by the
maintenance department. This enabled the hospitality
department to move equipment stock, cutlery and
crockery as well as consumable stock into the two offices
with an inter-leading door back into the kitchen. This
space was sorely needed and has made for a less cluttered
hospitality/kitchen facility moving forward.

2018 - MEALS SERVED

Month Breakfast Lunch Dinner
January 767 912 1222
February 2416 2467 2498
March 2872 3044 2943
April 1799 1940 2024
May 1365 1440 1378
June 862 578 897
July 1263 1017 1427
August 2351 2407 2408
September 1040 2231 2121
October 2339 2326 2335
November 2023 2033 2057
December 278 363 310
Total 19 375 20 758 21620

® Month 2018 Month 2017
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WHATEVER WE POSSESS DOUBLES IN VALUE WHEN WE SHARE IT...

\

There are always three things that stand out when
it comes to our donors and supporters — one their
continued generosity, two their sustained support of the
College’'s mandate and three, the very real and continuing
partnerships and friendships that have been forged with
them.

The saying “whatever we possess doubles in value when
we share it" certainly rings true when one considers what a
difference this support, financial and otherwise, has made
over the years.

Yes, our job is to carry out the College's training mandate,
which as a training institution is primarily to develop
people through skills transfer. In doing so we have
continued to develop, transform and expand the College’s
scope of training. This in turn has helped ensure a needs-
based, applied, innovative and unified approach to the
sustainable, ethical and responsible management of
natural resources, protected areas and wildlife species
across the African region.

However, what has been achieved is so much more. We
have enabled people to help conserve our natural world;
contributed to the protection of targeted and iconic
species; conducted research and in many cases moved this
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to technical proof of concept phase. This has allowed us,
through our applied learning approach, to inform industry
of the findings thereby improving conservation practice.
We have provided cultural exchanges, helped bridge the
gap for many people whilst opening our students’ minds
to new possibilities. Moreover, we have joined hands in
changing people’s lives.

We couldn’t have achieved this without the support of our
donors.

In recognition of what has been achieved thus far, the
College has over the past year revisited its capability to
adjust, cope with, and harness changes in the macro
environment.

This is impacted by trends such as a shift towards a
broader empowerment agenda and greater focus on
social development in South Africa; the growth in venture
philanthropy internationally; greater transparency and
accountability including more rigorous reporting on
impact rather than outcomes required by the donor
community; increasing public and private partnerships as
well as a swing in funding from direct educational support
to projects.

Furthermore, the College has had to evaluate risks based on
its current fundraising strategy. These include fundraising
capacity, growing core costs, global recessions, a downturn
in the local economy, political volatility and reliance on
government funded training grants. In realigning its
strategy, the College's executive and management team
looked at further developing multi-partner relationships,
mobilising its resources, collaborative inter-departmental
approaches, and developing new and different income
streams.

In the year under review, this necessitated the College
looking at revenue diversification and alternative funding
mechanisms to ensure its sustainability. Different
funding models, and the need to pursue market-based
opportunities thereby reducing its reliance on traditional
sources of income, were addressed. As a result, the need to
continue developing attractive value propositions became
clear.

As part of this process, the College also revisited its vision,
mission, values and objectives to ensure alignment and
buy in from its most important asset; its staff. This was
a fully inclusive process, with our new slogan, “training
beyond boundaries”, unveiled at the College’'s Founder's
Day.

In 2019, we look forward to bringing this all to fruition and
reporting back on developments and the work done to
achieve further milestones in the College’s success.

BUILDING SOUND DONOR
RELATIONSHIPS AND PARTNERSHIPS

With the imperative to continue building sound
relationships and partnerships with our donors, and other
stakeholders, the College conducts a yearly international
marketing and fundraising trip funded by the Southern

African Wildlife College Trust as part of its disbursement
to the College. This enables the CEO, Theresa Sowry and
the Executive Manager, Fundraising, Marketing and Media
Relations, Jeanné Poultney to meet with international
donors and potential partners to appraise them about
developments at the College as well as funding and
training needs.

During the 2018 trip, the College attended an event held
by Friends of African Wildlife to garner further support
and also to meet with other donors and partners in Zurich
to pursue funding opportunities. The trip also included
meetings in the Netherlands to discuss a potential inter-
cultural student exchange and meet with current funders.
When the College’s business development manager,
Clive Poultney (contracted) met up with the team when
travelling, ideas around venture philanthropy and venture
capital finance to achieve philanthropic goals via impact
investment were also broached and fleshed out.

In the latter part of 2018, the College CEO again met with
Christoph Weber, founder of Friends of African Wildlife and
Head of Private Banking, Zurich Katonalbank, to discuss
the work done on the College’s sustainability strategy. This
meeting took place en route to London, where the CEO
then met up with Sboniso Phakathi who heads up the
College’s Rural Initiatives for a Sustainable Environment
and Sgt. Excelent Macabe, a senior trainer in the Protected
Area Integrity Department's field ranger training unit.
The team had been invited to attend the annual dinner of
The Royal Foundation, hosted by the Duke and Duchess
of Cambridge and The Duke and Duchess of Sussex,
where the foundation’s key funded projects were being
presented. The private function was held at Victoria
House in London. During the event the SAWC CEO and
project representatives had the privilege of meeting His
Royal Highness, Prince William, The Duke of Cambridge.
Following a three year grant made to the College (2016
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— 2018), Prince William discussed the importance of an
inclusive approach to address conservation challenges, an
important focus of the College's work.

During the year under review, the College is proud to
report that a number of donors generously increased their
support to the College; amongst them Friends of African
Wildlife — who in 2018 was the biggest single contributor
having sponsored a total of 44 bursaries across various
programmes, and also provided funding for the pilot
of the schools-based Coaching for Conservation (C4C)
programme; the Dallas Safari Club Foundation in 2018
also provided valued support to the K9 unit, the aerial
support unit and the sustainable use and field guiding
department; and the Ivan Carter Wildlife Conservation
Alliance, which amongst other costs and contributions
supported the College's counter poaching projects and its
protected area integrity unit.

At the outset of the year the College CEO joined well-
known conservationist Ivan Carter on a two-week trip to
the United States. The purpose was to meet up with the
counter poaching free tracking and apprehension dogs
that have been bred and trained in Texas by specialist
houndsman Joe Braman for the College. The Ivan Carter
Wildlife Conservation Alliance has also helped cover core
costs within the protected area integrity department and
the K9 unit whilst also playing a huge role in facilitating the
training and transfer of the off-leash tracking dogs from
Texas to the College.

In the latter part of 2018, we were also advised that First
Rand Foundation's Rand Merchant Bank Fund, had
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agreed to support a further three-year grant to our Applied
Learning Unit to help ensure a greener economy through
investment in education, training and skills development.

The completion of our Natural Resource Management
students’ studies this year would not have been possible
without the support of Friends of African Wildlife, Mava
Fondation, KfW Stiftung, SAWCT, the Sun Institute
via Peace Parks Foundation and other donors to the
programme. In thanking them, we also need to extend
our sincere gratitude to Avis, The Rufford Foundation, Tusk
Trust and the Hans Hoheisen Charitable Trust (managed
by Nebank Private Wealth) for their support to the College
over many years.

Toward the end of 2018, the Our Horn is Not Medicine
founder Lee-Anne Davis (now Yammin) approached
the College to solidify the relationship with the College
and its counter poaching projects, which she has been
instrumental in raising funds for. In 2019 the OHNM brand
will move across to the College’s stable, with Lee-Anne
continuing to work as the campaign manager. We look
forward to the many exciting initiatives planned.

In singling out some of our donors, we must indeed
also extend our sincere gratitude to all our donors, both
locally and internationally, be they a trust, foundation,
organisation or individual donor. Their continued support
across our Natural Resource Management, Youth Access
and Community Development, Field Ranger Training and
Sustainable Use and Guiding Training Programmes as well
as to our counter poaching projects, core units and capital
costs, has enabled the College to reach new heights.

MARKETING AND MEDIA ACTIVITY
HIGHLIGHTS

In many ways the College’s fundraising, marketing and
communications activities are intertwined. As such
cognizance has had to be taken of the commmunications
channels that can be used to engage, increase reach,
inform, raise awareness, make personal connections and
raise funds. With the explosion of digital media platforms,
the power of social media marketing and other online
spaces, the conservation sector including the College has
had to keep pace.

As such, work during the year progressed well in terms
of further developing the College's communications and
marketing tools with some exciting developments for
the College's website and the development of the digital
strategy, implemented with the support of external service
provider Afribird, headed up by Di Tipping Woods.

Information on the College and its training programmes
and courses is now more accessible, with better navigation

tools and links. Another exciting development was the
anchoring of all content to the website, with the SAWC's
social media channels receiving a major boost in terms of
content delivery. This has also allowed access to powerful
analytic tools to measure our reach and understand
stakeholder habits and preferences.

During 2018, the College yet again saw an increase in the
number of media and film crews visiting, with increased
exposure both locally and internationally in mainstream
and digital media.

With our business-centric approach and our quest to
keep our partners, supporters and the donor community
informed and engaged, we hope to continue making
measurable inroads into ensuring the College’s long-term
sustainability. Thank you for partnering with us. Together
we will continue making a real difference as we continue
to train beyond boundaries.
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NURTURING AND STRENGTHENING CONSERVATION
LEADERSHIP FOR TODAY AND TOMORROW

To confront the enormous changes to our natural world
- mostly due to rampant consumer habits - people
everywhere have to change their habits and contribute
on diverse levels and in so many different ways. Only then
can we try to ensure the survival of our planet and the
biodiversity thereof.

The Southern African Wildlife College Trust provides
support in perpetuity to education in nature conservation
and enables an annual disbursement to the Southern
African Wildlife College, to influence conservation across
southern Africa. The many dedicated donors to the Trust
are therefore playing their part in equipping the custodians
of our natural resources with the skills needed to tackle the
formidable challenges ahead.

These donations to the Trust and the return on the Trust's
investment in the WWF-supported Prescient Living Planet
Fund allowed for a remarkable R1.2 million to be disbursed
to the College in 2018. This brings the total disbursement
to the College since inception to a grand total of just over
R13 million. This has supported over 75 scholarships and
bursaries to date.

The 2018 disbursement funded two bursaries and three
sought-after scholarships in the year-long, accredited
Higher and Advanced Certificate courses. The scholarships
went to the three top students who completed the Higher
Certificate in Nature Conservation: Implementation and
Leadership in 2017. The scholarships have enabled them to
complete the Advanced Certificate in Nature Conservation:
Transfrontier Conservation Management. The bursaries
were awarded to two deserving students enrolled in the
Higher Certificate programme during the current year.
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These students come from across southern Africa and are
already employed in nature conservation.

The Trust also continued to contribute to the College's
fundraising and marketing costs. This support is critical
to income generation and the marketing of the College.
In addition, at the College's request, the Trust funded the
development and roll-out of the Foundational Learning
Competence Certificate, a compulsory component for
all new qualifications to be approved by the Quality
Council for Trades and Occupations. This certificate is key
to the career pathing of students wanting to enter the
conservation sector.

Finally, we were thrilled to have a number of our donors join
us in November for two extraordinary days at the College.
These donors attended the highlight of the year, the
Natural Resource Management student dinner, followed
by the graduation ceremony the next day. Conversations
with the five enthusiastic beneficiaries sponsored by the
Trust in 2018, as well as with the three newly-announced
scholarship recipients for 2019, had us in awe of their
passion and commitment.

Our donors appreciated seeing the extensive Phase |l
infrastructure developments at the College and the new
eco-friendly facilities. They also interacted with the staff
and students to learn more about the challenges faced
by conservationists across the region. A tour of the field
ranger training base, exposure to the anti-poaching canine
training unit, informative early morning game drives, as
well as a presentation by the College’s CEO, Theresa Sowry
encapsulating the College's new slogan ‘Training beyond
Boundaries' — all resonated with the Trust and its support
for education in nature conservation at the College.

Pictured (from left): Scholarship and Bursary recipients Sizwe Joshua Matsane (Kruger National Park — South Africa), Tandiwe Buyeye (Eastern
Cape Parks & Tourism Agency — South Africa), Charles de Villiers (Trustee), Lesley Richardson (Trustee - Chairperson), Stephen Abrahams
(WWEF-SA, CFO - and Vice Chair of the Trust), Janet Wakelin (Fundraiser), Selma Sikopo (Lusese Conservancy - Namibia), George Phiri (Zambian
Carnivore Programme - Zambia), Noble Mumbi (Department of National Parks & Wildlife — Zambia)

Pictured with three SAWCT Trustees and the SAWCT fundraiser are the three scholarship recipients and some of the donors that attended the
student graduation. They are from left: Dr and Mrs Singh, Charles de Villiers (back row), Lesley Richardson, Stephen Abrahams, Jan Wakelin, Dr
and Mrs Raimondo and Mr Beatty. The three scholarship recipients are from left: Sizwe Joshua Matsane, Elelwanti Mulaudzi and Obrain Kamwale.
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Supporone

The College extends its sincere gratitude for the support
received during the 2018 financial year. Without the backing
and the collaborative efforts of our numerous partners,
associates and funders including conservation groups,
government agencies, conservation organisations and
donors, both locally and internationally, the College would
not be able to continue with its crucial task.

The support received has enabled the College to continue
training and developing the skills of Africa’'s wildlife
custodians whilst also implementing projects that are
making a real difference to capacity building, employment,
the protection of threated species and the conservation of
our natural resources.

Our thanks is extended to the organisations, companies,
foundations and trusts (listed on page 73) who generously
provided the College, its projects and its students with
financial and technical support during the year under

Special thanks is also extended to supporters of our
counter poaching and training projects.

Our thanks goes to Andrea Neves, Adrian and Lesley
Boyd, Brown Family Fund, Christoph and Bettina Weber
(Founders of Friends of African Wildlife - Zurich), C.R. Sowry,
D. Flandorp, Edgar Droste Trust, Eliza McLoughlin, Gordon
Campbell, Jigman, Joanne Bewick, Jo Devenish (Hike for
Rhinos), Joni-Leigh Duran, Klaserie Private Nature Reserve,
The Late Ms Lahann, Lars Svennsson, Mix Telematics, Moran
Family Charitable Trust, Nick Price and Family, Peter Twine,
Purdy Family Fund, Sharon Haugh and Alexis Stein Fund, Mr.
and Mrs. Sherwood, S. Miller, Soetemann Family, Stephanie
Fuller, Swiss Journalists and the Timbavati Private Nature
Reserve.

As well as to:

Charly Graf (Relationship Building Partner - Germany)
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WWF SOUTH AFRICA

PEACE PARKS FOUNDATION

Conceptualised by WWF South Africa in 1993 and built on land
donated to WWF South Africa by Mr Hans Hoheisen, the Southern
African Wildlife College was completed as a result of cooperation
between WWF South Africa, conservation agencies, the international
donor community, local companies and individual supporters.
Endorsed by the Southern African Development Community
(SADC), the College was established by WWF South Africa in 1996
and opened its doors to its first students in 1997. It was managed by
WWEF South Africa until 2004 after which the task was taken over by
Peace Parks Foundation.

The trans-boundary parks in southern Africa present a powerful
vision of a shared ecological heritage and a mutually sustainable
future. Peace Parks Foundation facilitates the establishment of
transfrontier conservation areas (peace parks) and develops human
resources, thereby supporting sustainable economic development,
the conservation of biodiversity and regional peace and stability.

Since its inception, the Foundation has supported the training at the
College and formally recognises the College as its preferred training
provider for conservation related training across the region. Peace
Parks Foundation helped cover operational shortfalls at the College
during the 2004 — 2012 period. It currently supports the College’s
flagship training courses, assists with fundraising for synergistic
conservation projects and serves as a business partner for training
initiatives in the TFCAs. Peace Parks Foundation also provides
technical support and GIS training to the College.

FOUNDATION

% \PEACE PARKS
& RESTORING TOMORROW

A generous grant made by the German Ministry of Economic
Cooperation (BMZ) via the German Development Bank (KfwW) and
WWF South Africa made the construction of the College possible.
KFfW has over the years continued its support of the College and
a further agreement to commence Phase 11 of the College's
development was signed in 2014. With KfW's financial support,
Phase Il of the College’s infrastructure development commenced
in 2015 and was completed at the end of end 2017. As a promotional
bank, KfW supports change and encourages progressive ideas on
behalf of the German government. On behalf of its shareholders, the
Federal Republic and the Federal States of Germany, it applies its
decades of experience to improving economic, social and ecological
living conditions at home and abroad.

SOUTHERN AFRICAN WILDLIFE

COLLEGE TRUST (SAWCT)

The Trust was registered in 2000 as the Southern African
Conservation Education Trust (SACET) when WWF South Africa saw
the need to establish a trust fund in support of the work being done
by the College and to promote conservation education across the
region. In 2011, the name of the Trust was changed to the Southern
African Wildlife College Trust (SAWCT) in 2011 to better align with the
College, its sole beneficiary.

Deserving conservation management students at the College
qualify for scholarships and bursaries awarded by the Trust, which
also awards funding to other priority projects at the College. The
primary objective of the Trust is to continue to raise funds to assist
the College in perpetuity. The assets of the Trust are aligned with the
WWEFE-SA Prescient Living Planet Fund, its objective being long-term
capital growth with a high level of sustainability and environmental
integrity.

Implemented by:

erman -
guq pera tion KF\V

SOUTHERN
AFRICAN

WILDLIFE
COLLEGE
TRUST

SOUTHERN AFRICAN WILDLIFE COLLEGE |75



FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 2018
INDEPENDENT AUDITOR’S REPORT ON THE SUMMARY
FINANCIAL STATEMENTS

TO THE MEMBERS OF SOUTHERN AFRICAN WILDLIFE
COLLEGE NPC.

OPINION

The summary financial statements of Southern African
Wildlife College NPC, which comprise the summary
statement of financial position as at 31 December 2018,
the summary statements of comprehensive income,
changes in equity and cash flows for the year then ended,
and related notes, are derived from the audited financial
statements of Southern African Wildlife College NPC for
the year ended 31 December 2018.

In our opinion, the accompanying summary financial
statements are consistent, in all material respects, with
the audited financial statements, in accordance with the
basis of preparation as described in the notes and the
requirements of the Companies Act of South Africa as
applicable to summary financial statements.

SUMMARY FINANCIAL STATEMENTS

The summary financial statements do not contain all
the disclosures required by the International Financial
Reporting Standard for Small and Medium-sized entities
and the requirements of the Companies Act of South
Africa as applicable to annual financial statements.
Reading the summary financial statements and the
auditor's report thereon, therefore, is not a substitute for
reading the audited financial statements and the auditor’s
report thereon. The summary financial statements and
the audited financial statements do not reflect the effects
of events that occurred subsequent to the date of our
report on the audited financial statements.
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THE AUDITED FINANCIAL STATEMENTS AND OUR
REPORT THEREON

We expressed an unmodified audit opinion on the audited
financial statements in our report dated 12 April 2019.

DIRECTOR'’S RESPONSIBILITY FOR THE SUMMARY
FINANCIAL STATEMENTS

The directors are responsible for the preparation of the
summary financial statements in accordance with the
basis of preparation as described in the note and the
requirements of the Companies Act of South Africa as
applicable to summary financial statements.

AUDITOR'’S RESPONSIBILITY

Our responsibility is to express an opinion on whether
the summary financial statements are consistent, in all
material respects, with the audited financial statements
based on our procedures, which were conducted in
accordance with International Standard on Auditing
(ISA) 810 (Revised), Engagements to Report on Summary
Financial Statements.

:Pﬂ'ﬁawntﬂ-f LGMEQ.C::?G'PMI |',-.¢ .

PricewaterhouseCoopers Inc.
Director: RM Labuschaigne
Registered Auditor
Stellenbosch

Date: 30/09/2019

Summary Statement of Financial Position 2018 2017

R R
Assets
Non-Current Assets
Property, Plant and Equipment 54170 019 56 400 289
U % Goodwill 1003173 1222 048
Q o Intangible Assets 733333 893 333
Z _g 55906 525 58515670
%)) § Current Assets
Q o) ?) Inventories 388 576 369 340
6 % 8 Trade and other receivables 3998758 4 840 984
U B g Cash and cash equivalents 7 701 744 5565770
'qq__) % g 12089 078 10 776 094
—C_j S g’ Total assets 67995 603 69 291764
= g % Equity and Liabilities
; g “3 Funds
% g % Capital Fund 40 000 40 000
(_) -8 g Earmarked Fund 40 803 678 41258971
qt % ; General Funds 13 460 068 13 446 919
<]: 8 © 54 303 746 54 745 890
CcCxo
. % Liabilities
8 L% Non-Current Liabilities
45) % Borrowings - -
@) g Current Liabilities
v 3 Trade and other Payables 1877 396 1986 692
Borrowings 4 400 085 1214 636
Deferred Income 7 414 376 1344 546
Total Liabilities 13 691857 14 545 874
Total Equity and Liabilities 67 995 603 69 291 764

Basis of Preparation. The summary financial statements are prepared in accordance with criteria developed by management.
Under management's established criteria, it discloses the summary statement of financial position, summmary statement of
comprehensive income, summary statement of changes in funds, summmary statement of cash flows, and other information
which management determines as relevant. These summmary financial statements are derived from the audited financial
statements of Southern African Wildlife College NPC for the year ended 31 December 2018 which were prepared in accordance
with the International Financial Reporting Standard for Small and Medium-sized Entities.
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Summary Statement of 2018 2018

Comprehensive Income Earmarked General
e}
(0]
O £ ‘__“_
h £ g
h -5 o3 Revenue 1556 727 43 524 446 45081173 57 021 419
O © 3
#, — I
pp— D_) E)
; O 8 g © Other income 659 319 5917 462 6576781 5168 433
..--""""r cogy =
. - 8 Z o o Operating expenses (2.671339) (49508172) (52179 511) (50 609 874)
2o5td
“'<]_: gg T 9 ‘ Operating Surplus (Deficit) (455 293) _ (5215 9978
Y 2h o
C _O c® 9
. o [SITI %) Investment revenue 90 082 188 378
: oV 35
e o
- o L Finance costs (10 669) (17 530)
>
2
) % Surplus (Deficit) for the year
@
Total comprehensive Surplus (Deficit) (455 293) (442144) 11750 826
for the year
r' . 5 o ST L — Summary Statement of Capital fund Earmarked General funds Total equity

Changes in Equity funds

Balance at 1January 2017 40 000 28129 300 14 825 764 42 995 064

Surplus for the year 13129 671 (1378 845) 11750 826
Other comprehensive Income - - -

Total comprehensive Surplus for the year 13129 671 (1378 845) 1750 826

Balance at 1January 2018 40 000 41258 971 13 446 919 54745 890

Surplus (Deficit) for the year (455 293) (442144)
Other comprehensive Income

Total comprehensive Surplus (Deficit) (455 293) (442 144)
for the year

Balance at 31 December 2018 40 000 40803678 13 460 068 54 303 746

Summary Statement of Cash Flows 2018 2019

Cash generated from operations 1603911 7 435 328

Cash flows from operating activities

Interest income 90 082 188 378

(Registration number 1996/005726/08)
Summary Financial Statements for the year ended 31 December 2018

Finance costs (10 669) (17 530)

Net cash from operating activities 1683 324 7 606176

Cash flows from investing activities

Southern African Wildlife College NPC

Purchase of property, plant and equipment (4 055 854) (19 629 819)
Proceeds from sale of property, plant and equipment 1323 055 534770
—

Total cash movement for the year 2135974 (10 274 237)

Cash at the beginning of the year 5565770 15 840 007

Total cash at the end of the year 7701 744 5565770
i
I
"4l
i
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UBLISHED IN 2019 BY THE SOUTH AFRICAN WILDL COLLEGE

L]

o «
orated in the Republic of South Africa under Section 21 of the C n| ct, 1973 (Act 61 of 1973), the College is a‘gal association with the registered
of the Southern African Wildlife Cf;llege Registration Number 6/0 /08. f
Peaczedparks Foundation together with the

« ide a reliable income stream for the Wildlife
016093.

red as a non-profit public benefit company, the SAWC is proudly supported by both WWF-SA a
African Wildlife College Trust. This is an independent Tri und set up by WWF-SA in 2000 to
in perpetuity. The College’'s NPC Registration Number: O 75-NPC/ PBO Registration Number

The SAWC is fully registered with the Department of Higher Education and Training as a Private Highe ucation Institution under the Higher Education
Act, 1997, Registration Certificate Number: 2011/HE08/004 until 31 cember 2021. The College also o ualifications registered on the NQF falling under
the Occupational Qualifications Framework (OQF). The g Ilence is still maintained via C,{-\lTHS_ TA, the Sector Education and Training Authority
(SETA) in line with the QCTO mandated requirements.

The College is accredited by CATHSSETA, the Culture, Ar*rlsm , Hospitality and Sports Sector Educatlon and Training Authority (SETA), (Accreditation no.
613/P/000001/2004), and has been appointed by CATHS as an Institute of Sectoral and Occu%ronal Excellence (ISOE) for its outstanding contribution

L i
to skills development and organisational capacitation. ":" %

ing non-government conservation organisation (NGO),
omic Empowerment Act 53 of 2003 and the Codes of good

ised by the Department of Environmental Aﬁ’air;, South Africa as a credible and long
proved project for Socio Economic Development under the Broad-ba
ad-based Black Economic Empowerment.
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